
August 15, 2022

Mayor Bradshaw and City Councilors 
City of Ketchum 
Ketchum, Idaho 

Mayor Bradshaw and City Councilors: 

FY23 Budget Public Hearing & Second Reading of Ordinance #1239

Recommendation & Summary  

On June 27, the annual budget workshop was held where staff presented the draft budget for Council 
feedback.  Overall, the Council supported the draft budget with the following homework items: 

• Complete analysis to determine if planning fees could be adjusted to fund planner position in concert
with some reimbursement portion from KURA (in progress)

• Update recreation fees (complete)

• Determine if adjustments could be made to fund increase for sustainability program (complete)

The city conducted an online public survey from June 24 to July 15. Results were distributed to the Council 
prior to the July 18 public hearing. Staff welcomes further policy guidance from the Council regarding any 
other amendments to the draft budget.  

“I move approval of the second reading of Ordinance #1239 by title only and schedule for third reading.”

Introduction and History 
General Fund 
The current fiscal year (FY22) adopted revenues were $12,840,516 (amended budget $13,438,084).  The 
revenue forecast for the General Fund was upgraded due to development activity within town and a post-
COVID environment. Specifically, planning and building revenues were increased. Funds the city receives from 
the state were also increased due to the positive economic outlook.  FY23 forecast is a base reduction to 
$12,497,062 based on the following assumptions: (1) no federal COVID grants as received in FY22 (-$307,050); 
(2) the three percent property tax adjustment (+328,617); (3) increase in state shared revenues (+$134,812);
and a base reduction in planning/building revenues (-$129,550).

Capital Improvement Fund 
During the FY22 budget development process, the Council approved the five-year plan with a commitment to 
review annually and make necessary adjustments moving forward.  Staff has completed updates to years FY23-
26 and added the new fifth year (27). The majority of proposed expenses in FY23 is related to maintenance 
and repair of existing assets/equipment.  The most significant change to the plan is the addition of Warm 
Springs Preserve improvements which would be fully funded from donations. A very small portion of the plan 
is associated with new service enhancements (sidewalks, bike lanes/paths).  It is important to note that the 



city has never had a significant dedicated revenue source to fund the plan outside the Idaho Power Franchise 
($265,000) and Impact Fees for Streets, Fire and Police ($134,000).  Historically, the city has funded the CIP via 
overperforming revenues from either the General Fund or Local Option Tax Fund. 

Local Option Tax Fund 
FY22 was kept at a conservative base revenue forecast of $2,400,000 knowing that it would likely overperform 
and those revenues would be utilized for the city’s underfunded Capital Improvement Plan. The FY22 amended 
budget will be increased to $4,675,100 in planned expense to accommodate the following interim budget 
requests: (1) onetime funding for NGO contracts per last year’s budget workshop ($237,510); (2) increased 
General Fund Transfer to support fire/EMS expenses; (3) Sun Valley Road rehabilitation project ($1,277,735 
LOT fund balance & $348,627 CIP fund balance). FY23 forecast is $2,846,469 based on current and previous 
fiscal year receipts. The draft proposed expenses are included.  The most significant changes include: (1) no 
funding for Visit Sun Valley; (2) increase operating and capital funding for Mountain Rides; and (3) increased 
transfer to General Fund to cover Fire and Police expenses.   

Water and Waste-Water Funds 
Staff presented ten-year rate models to support the new five-year capital improvement plans in both funds.  
HDR completed the new 20-year Waste-water Facility Plan that informs CIP expenses. Absent a very significant 
rate increase, the city will need to issue debt to facilitate the implementation of the plan. The draft budget 
assumes a 7% sewer rate increase to support debt service should voters approve in November. Within the 
Water Fund the Council supported transitioning to more aggressive rate tier structure aimed at water 
conservation similar to the City of Hailey. This new rate structure will also help to implement the new Capital 
Improvement Plan. 

Sustainability 
The budget currently allocates funds ($50,000) for sustainability activities in the Capital Improvement Fund. 

Financial Impact 
The FY23 draft budget is $35,365,435 in total planned expenses and $35,365,435 in revenues. 

Attachments: 
Ordinance #1239 
FY23 Budget 



ORDINANCE NO. 1239 

AN ORDINANCE OF THE CITY OF KETCHUM, IDAHO, ENTITLED THE ANNUAL APPROPRIATION ORDINANCE 
FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2022, APPROPRIATING TO THE VARIOUS BUDGETARY 
FUNDS, SUMS OF MONEY DEEMED NECESSARY TO DEFRAY ALL NECESSARY EXPENSES AND LIABILITIES 
WITHIN EACH FUND FOR THE ENSUING FISCAL YEAR, AUTHORIZING A LEVY OF A SUFFICIENT TAX UPON 
THE TAXABLE PROPERTY AND SPECIFYING THE OBJECTS AND PURPOSES FOR WHICH SAID APPROPRIATION 
IS MADE, AND PROVIDING AN EFFECTIVE DATE. 

BE IT ORDAINED by the Mayor and City Council of the City Ketchum, Blaine County, Idaho: 

SECTION 1: That the sum of $37,914,809 be raised and appropriated to defray the necessary expenses 
and liabilities of the City of Ketchum, Blaine County, Idaho for the fiscal year beginning October 1, 2022. 

SECTION 2: That the City Council hereby appropriates each Fund as an independent fiscal and 
accounting group with a self-balancing set of accounts recording cash and/or other resources together 
with all related liabilities, obligations, reserves, and equities which are segregated for the purpose of 
carrying on specific activities or attaining certain objectives. 

SECTION 3: That the appropriation for the General Fund is made in the following amount to each 
specific division or function: 

Legislative and Executive, Administrative, Legal, Community Planning and Development, Law 
Enforcement, Fire and Rescue, Street and Facility Maintenance, and Non-Departmental. 

Total General Fund  12,497,062 

SECTION 4: That the appropriation for the Water and Wastewater Funds is made in the following 
amounts to each specific Fund, department, or function: 

Water Fund  2,815,101 
Water Capital Improvement Fund    559,000 
Wastewater Fund 6,868,120 
Wastewater Capital Improvement Fund 4,248,090 

Total Water and Wastewater Funds  14,490,311 

SECTION 5: That the appropriation for all Other Funds is made in the following amounts to each specific 
Fund, department, or function: 

General Capital Improvement Fund  2,549,374 
Wagon Days Fund    151,550 
Original LOT Fund 2,846,469 
Additional 1%-LOT Fund 2,066,247 
GO Bond Debt Fire Fund       880,491 
Community Housing In-Lieu Fund    305,000 
City/County Housing (Strategic Initiative) Fund    848,349 
Police Trust Fund   7,500 
Parks & Recreation Trust Fund 1,122,456 
Development Trust Fund    150,000 

Total Other Funds  10,927,436 



SECTION 6: That a general tax levy on all taxable property within the City of Ketchum be levied in an 
amount allowed by law for the general purposes for said City, for the fiscal year beginning October 1, 
2022. 

SECTION 7: All ordinances and parts of ordinances in conflict with this ordinance are hereby repealed. 

SECTION 8: This ordinance shall take effect and be in force upon its passage, approval, and publication 
in one issue of the Idaho Mountain Express, a newspaper of general circulation in the City of Ketchum, 
and the official newspaper of said City. 

PASSED by the City Council and APPROVED by the Mayor of Ketchum this ___ day of August 2022.

_______________________ 
ATTEST: NEIL BRADSHAW, MAYOR 

__________________________ 
LISA ENOURATO, INTERIM CITY CLERK 



 

 
City of Ketchum | 2023 Draft Budget 

Table of Contents 
 

 

 

 

 

  

 
City of Ketchum | Fiscal Year 2023  

Draft Budget 

July 8, 2022 



 
 
 
City of Ketchum | 2023 Draft Budget 

 
1 

Neil Bradshaw – Mayor 

Michael David – Council President 

Courtney Hamilton – Council Member 

Jim Slanetz – Council Member 

Amanda Breen – Council Member 

  

Jade Riley – City Administrator 

Shellie Gallagher – City Treasurer 

Aly Swindley – Administrative Assistant 

 

 

  



 
 
 
City of Ketchum | 2023 Draft Budget 

 
2 

 

    Mayor Neil Bradshaw’s Message 
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Executive Summary 
 
 

 
The Fiscal Year 2023 proposed budget assumes $35,365,435 in total planned expenses and $35,365,435 in revenues. The total budget consists of 
the General Fund, Local Option Tax Fund, Capital Improvement Fund, two Enterprise Funds (Water and Wastewater), and seven trusts or restricted 
purpose funds. The city adheres to the Government Finance Officers Association best practices when developing the budget. Specifically, this 
proposed budget ensures that ongoing costs are aligned with ongoing revenue sources. In addition, the proposed budget recommends that only a 
portion of the increased revenues be allocated to ongoing expenses in the event of an economic downturn.  

The revenue forecast for the General Fund is less than Fiscal Year 2022 due to not receiving federal ARPA funds and the downgrading of planning 
and building revenues. The budget assumes a three percent increase in property tax revenues as allowed by state law to fund inflationary 
expenses. There are no significant changes in revenues received from the State of Idaho. Revenue forecast for the Local Option Tax Fund was 
increased based on the current fiscal year’s performance. The draft budget recommends that any additional revenues be allocated to support the 
Capital Improvement Plan.  

The draft budget allocates funding for a new full-time position in the Facilities Division to maintain the newly acquired Warm Springs Preserve 
property. The budget makes allowances for a compensation increase for both contract (Fire Dept.) and non-contract employees to keep pace with 
inflation. Expenses related to health care and vehicle fuel/petroleum products were increased due to external rate changes.  

The city has two enterprise funds (Water & Wastewater), which are self-supporting via monthly customer charges. The city has recently completed 
a master facility plan for the Wastewater Division, which contemplates a significant reinvestment in the treatment facility over the next 10-20 
years. Therefore, a rate adjustment of at least 7% is recommended in concert with seeking voter approval this November to issue revenue bonds.  
The capital improvement plan for the Water Division has also been updated and is reflected in the draft budget expenses. The City Council has 
previously supported the concept of moving toward a broader tiered rate structure similar to the City of Hailey’s to promote water conservation. 
The budget assumes the new rate structure which will also assist with proper funding of the new capital improvement plan. 

The following pages provide an overview of all funds by revenue and expense; department details are covered on pages 12-28. Details regarding 
outside contract entities are included as an appendix. 
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Revenue / Expenditure Overview by Fund    
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  Authorized Staffing Overview by Fund 
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General Fund Summary 

 

 

 
The General Fund is the City’s primary source of funding for daily operations ranging from police and fire/EMS services to street maintenance to 
children’s recreation programs. The primary revenue sources for the fund include property taxes, state revenue sharing, transfer from the Local 
Option Tax Fund, planning and building permits, and franchise fees.   

Revenues are forecasted to decrease overall due to ARPA grant funds no longer being issued. However, the following revenues will see an increase: 
Local Option Tax transfer by $595,556; property tax and franchise fees by $296,072; state and county shared fees by $134,812; refunds and 
reimbursements by $136,900.  

Planned expenses are proposed to decrease by $343,454 with $364,700 in one-time spending. The revised budget allocates on-going funding for 
increases in health care, vehicle fuel, and power due to external rate changes. The revised budget allocates a blend of a 4% base compensation 
increase and a one-time 5% bonus.  

The draft budget also allocates funding to add one full-time position in the Facilities Maintenance Department for the management of the Warm 
Springs Preserve. The budget makes allowances for the 2nd year in the collective bargaining agreement with the Fire Department.  

It is important to note that the recommended budget adheres to the restricted fund balances set by City Council.  
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Property Tax & Franchise
44.1%
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3.0%Grants

0.0%

State of Idaho Shared
13.8%

Blaine County Shared
10.5%

Charges for Services
4.0%

Fines & Fees
0.4%

Interest & Penalty
0.8%

Miscellaneous
0.8%

Transfers & Reimbursements
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Fund Balance
0.7%

Transfer from LOT Fund
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FY 2023 General Fund Resources 
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General Fund Detailed Revenue 
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General Fund Detailed Revenue, cont. 
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FY 2023 General Fund Expenses 
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Department Summaries 
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Administration Department 
 
 
 
 
This budget contains the operating accounts for City Administration, Treasury and City Clerk. The City Administrator supports the Mayor and City 
Council, manages the budget, and provides oversight of all departments on day-to-day administration of city operations.    

The Treasury and City Clerk teams are responsible for a range of services such as maintaining ordinances/resolutions, public record requests, and 
retention of city official records and information technology. In addition, the team prepares and maintains all financial accounting, payment of bills, 
procurement, and payroll.  

 
 

Fiscal Year 2022 Highlights  Fiscal Year 2023 Highlights 
• Budget was $209,215 lower than FY21 due to transfer of 

two accounts totaling $88,000 (repair and maintenance of 
buildings) to Facilities budget. 

 • Salaries decreased due to moving General Fund use for a Public 
Works Director position to the Non-Departmental section. 

   
• Cost savings of $121,215 for changes in personnel.  • Professional Services increase due to 10% contract increase with 

Ketchum Computers. 
 

• Telephone & Communications increase due to a one-time 
payment to afford implementation of new fiber. 

   
   
Personnel:   Personnel:  

• Changes in position structure; number of full-time 
employees remained the same. 

 • No changes. 
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Administrative Expenditures  
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Fire and Rescue Department 
 
 
 
 
The Fire and Rescue Department provides a range of emergency services, from municipal fire protection services to backcountry rescue. They 
provide paramedic level emergency medical care to the City of Ketchum and entire northern Blaine County through a contract for services with the 
Blaine County Ambulance District. The department is composed of highly trained career, full-time staff as well as trained paid-on-call firefighters.   

 
 
Fiscal Year 2022 Highlights  Fiscal Year 2023 Highlights 

• Increase of $42,000 in utilities costs associated with 
operation of new standalone fire station. 
 

 • Budget funds include the 2nd year of the labor contract. 

• Increase in personnel services of $149,950 in accordance 
with changes to tentative collective labor agreement.  

 • Awaiting a potential percentage increase in budget requests to 
ambulance district board. Current numbers do not represent the 
increase of potential funds. 

   
   

   
Personnel:  Personnel: 

• Hired two new firefighters in preparation of two retiring.  • Reflects new Short Term Rental Fire Inspector position. 
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Fire and Rescue Expenditures, cont. 
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Fire and Rescue Expenditures, cont. 
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Legal Services 

 

 
The Legal Services Department includes funding for the City Attorney and City Prosecutor. A contracted City Attorney provides legal counsel for the 
City, including the Mayor, City Council, Planning Commission and Staff. The City Attorney performs legal research; negotiates, reviews and drafts 
contracts, franchises, resolutions, and ordinances; monitors federal, state, and local laws and regulations, and defends City litigation.  

 

Fiscal Year 2022 Highlights  Fiscal Year 2023 Highlights 
• Adjustment of $5k for contract associated with the city 

attorney. 
 • Assumes a 3% increase in contract with the city attorney. 

   
   
Personnel:   Personnel:  

• No changes.  • No changes. 
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Legislative and Executive Department 

 

 
The Legislative and Executive Department budget contains the operating accounts for the Mayor and City Council. The Mayor serves as chief 
executive and City Council holds the legislative powers including the approval of ordinances, annual budget, and contracts. The Mayor recommends 
policy matters to City Council with the City Administrator handling the implementation.   

 

Fiscal Year 2022 Highlights  Fiscal Year 2023 Highlights 
• Reinstated travel/training budget to $3,000.  • No changes.  

   
   
Personnel:   Personnel:  

• No changes.  • No changes. 
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  Legislative and Executive Expenditures  
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Planning and Building Department 

 
 
 
The Planning and Building Department is responsible for long-range (comprehensive) planning, current planning functions, and management of all 
developments, both past and present. The Planning and Building Department administers the Zoning Code, Subdivision Code, various Building 
Codes, and coordinates reviews from other City Departments. The Planning and Building Department provides staff support to the Planning 
Commission, City Council, and the Ketchum Urban Renewal Agency.  
 
                                                                                                                                                               

Fiscal Year 2022 Highlights  Fiscal Year 2023 Highlights 
• The Planning and Building revenues were upgraded based 

on current fiscal year performance. It is important to note 
that only 50% of increased revenues were allocated 
towards on-going expenses should we experience an 
economic slowdown.   
 

 • Restored funding for training and travel - $3,000. 
 

• Decreased revenue forecast by $387,000. 
 

• Increase contract with IDBS by $40,000 to align with projected 
workload. The contract is set up to only pay for actual hours 
completed. 
 

• Increased contract with IDBS by $95,000 to align with 
projected workload. The contract is set up to only pay for 
actual hours completed.  

 • Request for $180,000 to update the zoning code – a one-time -
expense – reflected on the General Fund Expenditures chart. 

   
   
Personnel:   Personnel: 

• One planning position added to reflect FY21’s interim 
budget change. 

 • One additional planner requested but not funded due to 
decrease in planning & building revenue forecast. Dialoging with 
KURA to understand consideration of cost reimbursement for 
the position.  
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   Planning and Building Expenditures  
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Police Department 

 
 
 
The Ketchum Police Department, contracted through the Blaine County Sheriff’s Office, is responsible for enforcing all local and state laws to 
protect the residents and visitors of Ketchum. The department consists of patrol/traffic enforcement functions, investigations, and administration.   

Funding for the Community Service Officers (CSO) are also contained in the department budget. The officers focus on parking enforcement and 
compliance with city code violations.   
 

 
 
Fiscal Year 2022 Highlights  Fiscal Year 2023 Highlights 

• Reinstatement of full-time patrol position at $104,287.  
 

 • Reflects the 9% compensation that the County is intending to 
implement. 

• The Sherriff’s Department requested $66,000 as part of a 
housing stipend for employees. This request was 
ultimately 

  

   
   
Personnel:   Personnel: 

• Addition of one full-time patrol officer.  • No changes. 
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Police Expenditures 
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Recreation Department 
 
 
 
    
The Recreation Department is responsible for providing safe and healthy recreation opportunities for the citizens of Ketchum and visitors to the 
community. The department operates structured recreation programs throughout the year at the Terry Tracy Recreation Center at Atkinson Park.  
 
    

Fiscal Year 2022 Highlights  Fiscal Year 2023 Highlights 
• Reinstatement of travel/training budget.  • Staff changes during 2022 lead to savings via benefits coverage. 

   
• Increase of $20,000 of part-time/seasonal salaries to offer 

more programming to the community. 
  

   
   
Personnel:   Personnel: 

• No changes.  • No changes. 
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Recreation Expenditures, cont. 
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Streets and Facilities Department 
 
 
 
 
The Streets & Facilities Department consists of the Street Division and Facility Maintenance Division. The department is responsible for maintaining 
the infrastructure of the City of Ketchum.  This budget includes funding for snow removal, resurfacing streets, improving drainage, street sweeping, 
repairing potholes, installing, and maintaining street signs and traffic markings, maintaining street trees and public restrooms, street lighting, city 
beautification, and maintenance of public facilities and parks.  
 
                                                                                                                                                      

Fiscal Year 2022 Highlights  Fiscal Year 2023 Highlights 
• $23,000 was added to fund installation and maintenance 

of flowers.  
 

• The $88,000 increase was associated with moving the 
repair and maintenance of buildings accounts from the 
Administration to the Facilities budget. 

 • Increased fuel- and petroleum-related costs to reflect market 
conditions. 
 

• First year full year of operating and expenses related to 
management of Warm Springs Preserve. 

   
   

   
   
Personnel:   Personnel: 

• Administrative Assistant transitions from a part-time to 
full-time position. 

 • One new maintenance position associated with the Preserve. 

 

 

 



 
 
 
City of Ketchum | 2023 Draft Budget 

 
27 

 

 Streets Expenditures   
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Facilities Expenditures  
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                                                     Non-Departmental 

 
 
 
The Non-Departmental section of the budget contains initiatives not otherwise associated with a specific department. In FY22, the funds support 
contracts dedicated to citywide efforts that benefit all departments and transfers out of the General Fund to support other funds (including Capital 
Improvement and Trust Funds).  
 
 
 
Fiscal Year 2022 Highlights  Fiscal Year 2023 Highlights 

• Increase of $20,000 to the initial budget ($60,000) for the 
sustainability shared position with Blaine County (=$80,000). 
 

 • Proposes a 4% base/on-going increase to compensation and an 
additional 5% one-time increase. 

• Increase of $67,000 for compensation adjustments based on 
market comparison. 
 

• Increase of $73,000 for one-time employee compensation. 
 

• Increase of $73,000 for Warm Springs Contractual Staffing. 
 

 • Includes one-third of the proposed Public Works Director 
salary. 
 

• Blaine County proposed an increase of $69,215 over previous 
year – this budget does not reflect those changes.  

• Transfer of ARPA grant funding FY21 and FY22 of $614,100 to 
Strategic Initiative Fund. 
 

  

• Transfer of $250,000 to Strategic Initiative Fund.   
   
   
Personnel:   Personnel: 

• One new position shared via contract with Blaine County.  • No changes. 
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Non-Departmental Expenditures  

Other Prof. Services as needed 
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    Local Option Tax Fund – Original LOT and Additional 1% LOT 

 
 
 
 
 
The original Local Option Tax (LOT) became effective December 15, 1978. Since the original adoption of the LOT, voters have approved or modified 
the tax in 1979, 1983, 1984, 1988, 1997, and 2011. In 2011, voters approved a new fifteen-year term. The LOT is to be used for  
 

a) municipal transportation 
b)  open space acquisition and recreation  
c)  capital improvements 
d)  emergency services; police, fire, and ambulance  
e) city promotion, visitor information and special events  
f)  property tax relief  
g)  direct costs to collect and enforce the tax  
 

The tax imposes 1% on retail, 1% on building material, 2% on liquor by the drink, and 2% on short-term lodging and rentals.  
 
In November 2013, an additional 1% was added to the LOT with authority to collect for five years. This additional 1% LOT was renewed by voters in 
May 2016 for another 5-year period, which will extend through calendar year 2023. This additional 1% is to be used to  
 

a)  maintain and increase commercial air service to Friedman Memorial Airport through the use of minimum revenue guarantees or 
other inducements to air providers 

b)  promote and market the existing service and any future service to increase passengers  
c)  all ancillary costs associated with the ongoing effort to maintain and increase commercial air service, including management costs 

and bussing due to flight diversions 
d)  direct costs to collect and enforce the tax, including administrative and legal fees 
 



 
 
 
City of Ketchum | 2023 Draft Budget 

 
32 

Local Option Tax Fund – Original LOT and Additional 1% LOT 
 
 
 
 
 

 
 

Fiscal Year 2022 Highlights  Fiscal Year 2023 Highlights 
• LOT did not contain this page last year.  • Any excess revenues are recommended for one-time purposes.  

(Mountain Rides capital local match). 
 

  • Mountain Rides’ request includes a) an increase in 
operations/service and b) a one-time request for capital 
improvements. 
 

  • Visit Sun Valley is not requesting funds this fiscal year. 
 

  • There are no funds available to transfer to the Capital 
Improvement Plan. 
 

  • Mountain Humane has previously been a line item in the Police 
Department budget. 
 

• The budget for Wagon Days has returned to its pre-pandemic 
funding level. 
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Emergency Services 61%

Other 12%

Events 2%

Mountain Rides 25%

 

FY 2023 Original LOT Expenditures 
 

 

 

Other: 

• Consolidated Dispatch – 5.3% 
• Sun Valley Economic Development – .5% 
• Idaho Dark Sky Alliance – .1% 

 

• Friends of the Sawtooth Avalanche Center – .1% 
• Mountain Humane – .1% 
• Granicus (Short-term rental program) – 1% 
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Local Option Tax Original Fund - Revenues 
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Local Option Tax Original Fund - Expenditures 
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    General Fund Capital Improvement Plan 
 

 

 

Fiscal Year 2023 is the second year of the updated five-year Capital Improvement Plan. Planned expenses for FY23 total $2,549,374. The most 
significant project ($1 million) is the first phase on improvements to Warm Springs Preserve which will be fully funded via donations received.  

The following pages contain expense detail for each fiscal year and is organized by function area. Project requests for the remaining fiscal years 
exceed the amount of funding from planned resources. Therefore, the CIP plan will be reviewed annually to make necessary changes to ensure 
expenses align with resources. The CIP also serves as a basis to calculate development impact fees for fire, police, and parks.   

 

Fiscal Year 2023 Highlights 
 

• FY23 Total Proposed Expense: $  2,549,374 
 

• FY23 Revenue Sources 
o Donations   $  1,000,000 
o Idaho Power Franchise $     265,000 
o Use of CIP Fund Balance $     938,246 
o Use of LOT Fund Balance $     131,128 
o Fire Bond Balance  $     115,000 
o Police Contract Rebate $     100,000 
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Capital Improvement | FY23 Detail   
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Capital Improvement | FY24 Detail 
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Capital Improvement | FY25 Detail 
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Capital Improvement | FY26 Detail 
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Capital Improvement | FY27 Detail 
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Enterprise Funds 
 
 
  



 
 
 
City of Ketchum | 2023 Draft Budget 

 
43 

    Water Division  
 

 
 
 
The Water Division of the Utilities Department is responsible for providing potable water to the residents and businesses of Ketchum. The division 
operates several well sites and reservoirs throughout the city. The division also reads meters, repairs meters, supervises the installation of water 
taps, and processes utility billing.  
 
 
 
Fiscal Year 2022 Highlights  Fiscal Year 2023 Highlights 

• A 4.9% percent rate adjustment would be necessary to fund 
expenses should the Council prefer not to access fund 
balance.  

 • Proposed new tiered rate structure to promote water 
conservation. 

   
• Most significant increase in capital is associated with an 

emergency power generator ($250,000 estimate). 
 • Increase funding to implement multi-year Capital Improvement 

Plan. 
   

• No significant changes to operating expenses.   
   
   
Personnel:   Personnel: 

• No changes.  • No changes. 
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    FY23 Water Resources 

FY 2023 Water Requirements 
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 Water Division Revenues & Expenditures 
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  Water Fund Expenditures 
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Water Fund Expenditures, cont. 
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Water Division CIP 
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Water Division CIP Detail  
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Wastewater Division 
 
 
 
 
The Wastewater Division of the Utilities Department is responsible for collecting and treating domestic wastewater. The Sun Valley Water and 
Sewer District and the City of Ketchum own the wastewater treatment facility. The division operates the wastewater treatment plant and maintains 
the collection system in the City of Ketchum. 
 
 
 
 
Fiscal Year 2022 Highlights  Fiscal Year 2023 Highlights 

• A 4.9% rate adjustment would be necessary to fund 
expenses should the Council prefer not to access fund 
balance. 
 

 • HDR has recently completed a draft Facility Plan to guide 
investment at the treatment plant for next 20 years.   
 

• The most significant change in the capital improvement 
budget is an allocation of $500,000 for a new VAC 
truck. This expense would be split equally with the Sun 
Valley Water and Sewer District.  

 • City has retained a financial advisor to develop detailed cash 
flow analysis and revenue bond scenarios to determine proper 
blend of rate increases and debt issuance. 
 

• Draft budget assumes at least a 7% rate increase. 
   

   
   
   
Personnel:   Personnel: 

• No changes.  • No changes. 
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Sun Valley WSD
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Fund Balance
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FY 2023 Wastewater Resources 

 
FY 2023 Wastewater Requirements 
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    Wastewater Division Revenues & Expenditures 
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  Wastewater Division Expenditures 
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  Wastewater Division Expenditures, cont. 

 

 
  



 
 
 
City of Ketchum | 2023 Draft Budget 

 
55 

 
  Wastewater Division CIP 
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Wastewater Division CIP Detail 
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Trust Funds 
 
 
 
 
 
Development Services 
The Development Services Trust Fund is an account established for bonds or other monies deposited as required by city ordinances for 
development projects. If projects do not fulfill their obligations, the funds may be withdrawn and used for mitigating any issues in connection to 
the development. In the vast majority of cases, the funds are returned to the applicant in full.    
 

Parks and Recreation  
The Parks and Recreation Trust Fund provides budget authority to receive and expend money obtained through grants, donations, and General 
Fund contributions. A new sub account was created to house donations made toward the Warm Springs Preserve. Federal law typically requires 
that money received through grants be segregated into separate funds and that the receipt and expenditure of such money be accounted 
separately from other city functions. The fund also provides an avenue to segregate donations to assure that such funds are spent in accordance 
with the instructions of donors.  
 

Police  
The Police Trust Fund provides budget authority to receive and expend money obtained through forfeitures and seized assets. Federal law requires 
that money received through such forfeitures be segregated into separate funds and that the receipt and expenditure of such money be accounted 
separately from other city functions. Federal law also limits the expenditure of such funds to specific uses, such as drug enforcement, education 
activities, and capital equipment or improvements.  
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Trust Funds  
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Other Funds 
 

 

 
General Obligation and Debt Service Fund 
 
The General Obligation and Debt Service Fund provides for debt service on the City's Series 2007 General Obligation (G.O.) Bonds that funded 
certain Streets Department capital equipment acquisitions as well as the Series 2020 General Obligation Bonds that are funding construction of the 
new station for the Fire and Rescue Department.  
 
The 2007 G.O. Bonds were authorized by the requisite two-thirds of the voters at the election held on November 7, 2006, in the amount of 
$1,550,000. Ordinance 1014 provides for the repayment of the bonds over a 14-year term. The final payment is scheduled for August 2021. Interest 
rates on the bonds vary from 3.72% to 4.43%.  
 
The 2020 G.O. Bonds were authorized by the requisite two-thirds of the voters at the election held on November 5, 2019, in the amount of 
$11,500,000. Ordinance 1201 provides for the repayment of the bonds over a 25-year term. The final payment is scheduled for September 2044. 
Interest rates on the bonds vary from 2.00% to 5.00% with a true interest cost of 1.92% over the life of the bonds. 
 

Community Housing In-Lieu Fund 
 
The purpose of the Community Housing In-Lieu Fund is to provide budget authority to administer the City's community housing in-lieu program. In-
lieu funds are restricted for uses that advance community housing efforts. 
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Other Funds, cont. 
 
 
 
City/County Housing Department (formerly the Mayor-Council Strategic Initiatives Fund)  
 
The FY23 budget is a scaled down approach ($848,349) for the first year of the Housing Action Plan due to the recent Local Option Tax vote not 
receiving voter approval. The draft budget assumes full utilization of the Strategic Initiatives Account and $266,349 from General Fund – Fund 
Balance. This scope of work would be co-funded with Blaine County similar to the countywide sustainability approach.  

In October of 2021, the city kicked off the process to create the Ketchum Housing Action Plan. The city created a community task force to assist in 
the creation of the plan. The task force held several meetings to provide feedback on the development of the plan. Staff held a series of meetings 
with potential implementing partners outlined in the plan to ensure alignment should the plan be approved and funded. Three phases of significant 
community engagement were conducted to solicit feedback on the development of the plan. City Council formally adopted the plan on May 9th.   

 
Wagon Days Fund 
 
The Wagon Days Fund provides budget authority to support the annual Wagon Days Celebration that takes place during the Labor Day weekend. 
The Wagon Days Celebration is funded through a mix donations, ticket and souvenir sales coupled with the Local Option Tax Fund. 
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FY 2023 
PROPOSED

10-Jun-22 Revenue $1,666,354
Expenses $1,666,254

Contracts for Services total  $321,501
Blaine County $140,185
City of Ketchum $140,185
City of Ketchum, benefits contribution $38,131
City of Sun Valley $0
City of Hailey $3,000

CH Administrative Fees $5,000
Rental Income, from 2 Elkhorn units $18,900
Rental Mgmt Income, Cold Springs Crossing $9,085

$109,368
Total Revenue $463,854

Salaries $185,000

Total Payroll/Benefit Expenses $112,134

Total Payroll Expenses $297,134

Total LTL On-Site Caretaker Cost $2,445

LTL Utilities (Electricity, Gas, Cable, Trash, Sewer) $17,160
LTL Snow Removal $3,500
LTL Supplies $3,500
LTL Maintenance & capital reserve $7,656
LTL Other $1,500

CITY + COUNTY DRAFT
HOUSING OPERATING 
AND PROGRAM BUDGET SUMMARY

Income
OPERATING EXPENSES

Rental Income, Lift Tower Lodge (93% occupancy)

Expenses

Lift Tower Lodge

Personel



Lift Tower Lodge Operations Total $35,761

Ads  $3,000
Dues & Subscriptions & Credentials $1,000
Tenant eligibility and compliance $32,000
HOA Dues for 2 Elkhorn units $13,309
Tidwell Appeal $17,000
Mileage Reimbursement $125
Postage & Delivery $125
Office Rent $12,000
Telephone & Internet/Website expenses $2,800

G & A Subtotal $81,359

staff training, certifications + travel $10,000
administrative assistance $17,500
fellow, graduate student $20,000
furniture & office equipment $2,000

One-Time Expenses Subtotal $49,500

TOTAL OPERATING EXPENSES $463,754

$25,000

$10,000

1. Create + Preserve Housing: ADU incentive $50,000

$906,000

$10,000

2. Policy: specialty legal assistance $5,000

$50,000

$20,000

$10,000

1. Create + Preserve Housing: Historic preservation architect, Forest Service Park

1. Create + Preserve Housing: Lease to Locals

1. Create + Preserve Housing: train program administrator

3. Housing Stability: Eviction prevention

General and Administrative

One-Time Expenses

PROGRAM REQUEST
5 B Housing Programs/Contract for Services 

3. Housing Stability: One Stop Shop for housing applicants

3. Housing Stability: Coordinate & facilitate supportive services

1. Create + Preserve Housing: Architect to explore Master Planning YMCA



$45,000

$71,500

Program Subtotal $1,202,500

$1,521,001TOTAL REQUEST

3. Housing Stability: rental assistance

5. Inform, Engage, Collaborate



FY 2023 
PROPOSED

10-Jun-22

Contracts for Services total  $321,501
Blaine County $140,185
City of Ketchum $140,185
City of Ketchum, benefits contribution $38,131
City of Sun Valley $0
City of Hailey $3,000

CH Administrative Fees $5,000
Rental Income, from 2 Elkhorn units $18,900
Rental Mgmt Income, Cold Springs Crossing $9,085

$109,368
Total Revenue $463,854

Salaries $185,000

Total Payroll/Benefit Expenses $112,134

Total Payroll Expenses $297,134

Total LTL On-Site Caretaker Cost $2,445

LTL Utilities (Electricity, Gas, Cable, Trash, Sewer) $17,160
LTL Snow Removal $3,500
LTL Supplies $3,500
LTL Maintenance & capital reserve $7,656
LTL Other $1,500

Lift Tower Lodge Operations Total $35,761

COUNTY DRAFT
HOUSING OPERATING 
AND PROGRAM BUDGET SUMMARY

OPERATING EXPENSES
Income

Rental Income, Lift Tower Lodge (93% occupancy)

Expenses
Personel

Lift Tower Lodge

General and Administrative



Ads  $3,000
Dues & Subscriptions & Credentials $1,000
Tenant eligibility and compliance $32,000
HOA Dues for 2 Elkhorn units $13,309
Tidwell Appeal $17,000
Mileage Reimbursement $125
Postage & Delivery $125
Office Rent $12,000
Telephone & Internet/Website expenses $2,800

G & A Subtotal $81,359

staff training, certifications + travel $10,000
administrative assistance $17,500
fellow, graduate student $20,000
furniture & office equipment $2,000

One-Time Expenses Subtotal $49,500

TOTAL OPERATING EXPENSES $463,754

$41,000

$406,000

2. Policy: specialty legal assistance $2,500

$25,000

$10,000

$5,000

$36,500

Program Subtotal $526,000

One-Time Expenses

5. Inform, Engage, Collaborate

PROGRAM EXPENSES
5 B Housing Programs/Contract for Services 

1. Create + Preserve Housing: Lease to Locals

1. Create + Preserve Housing: ADU incentives

3. Housing Stability: Eviction prevention

3. Housing Stability: One Stop Shop for housing applicants

3. Housing Stability: Coordinate & facilitate supportive services



$666,185TOTAL REQUEST



FY 2023 
PROPOSED

10-Jun-22

Contracts for Services total  $321,501
Blaine County $140,185
City of Ketchum $140,185
City of Ketchum, benefits contribution $38,131
City of Sun Valley $0
City of Hailey $3,000

CH Administrative Fees $5,000
Rental Income, from 2 Elkhorn units $18,900
Rental Mgmt Income, Cold Springs Crossing $9,085

$109,368
Total Revenue $463,854

Salaries $185,000

Total Payroll/Benefit Expenses $112,134

Total Payroll Expenses $297,134

Total LTL On-Site Caretaker Cost $2,445

LTL Utilities (Electricity, Gas, Cable, Trash, Sewer) $17,160
LTL Snow Removal $3,500
LTL Supplies $3,500
LTL Maintenance & capital reserve $7,656
LTL Other $1,500

Lift Tower Lodge Operations Total $35,761

CITY DRAFT 
HOUSING OPERATING 
AND PROGRAM BUDGET - SUMMARY

OPERATING EXPENSES
Income

Rental Income, Lift Tower Lodge (93% occupancy)

Expenses
Personel

Lift Tower Lodge

General and Administrative



Ads  $3,000
Dues & Subscriptions & Credentials $1,000
Tenant eligibility and compliance $32,000
HOA Dues for 2 Elkhorn units $13,309
Tidwell Appeal $17,000
Mileage Reimbursement $125
Postage & Delivery $125
Office Rent $12,000
Telephone & Internet/Website expenses $2,800

G & A Subtotal $81,359

staff training, certifications + travel $10,000
administrative assistance $17,500
fellow, graduate student $20,000
furniture & office equipment $2,000

One-Time Expenses Subtotal $49,500

TOTAL OPERATING EXPENSES $463,754

$25,000

$10,000

1. Create + Preserve Housing: ADU incentive $9,000

$500,000

$10,000

2. Policy: specialty legal assistance $2,500

$25,000

$10,000

$5,000

$45,000

One-Time Expenses

3. Housing Stability: One Stop Shop for housing applicants

3. Housing Stability: Coordinate & facilitate supportive services

PROGRAM EXPENSES
5 B Housing Programs/Contract for Services 

1. Create + Preserve Housing: Architect to explore Master Planning YMCA

1. Create + Preserve Housing: Historic preservation architect, Forest Service Park

1. Create + Preserve Housing: Lease to Locals

1. Create + Preserve Housing: train program administrator

3. Housing Stability: Eviction prevention

3. Housing Stability: rental assistance for Blaine County Charitable Fund



$35,000

Program Subtotal $676,500

$854,816

Total Budget $1,666,354

5. Inform, Engage, Collaborate

TOTAL CITY REQUEST



Change from 
FY 2022, $

Proposed
FY 2023 FY 2022 Notes

$217,869 $463,854 $245,985
$169,186 $463,854 $294,668

$0 -$48,683
$0

Contract for Service Income

Blaine County $65,185 $140,185 $75,000

City of Ketchum $65,185 $140,185 $75,000
City of Ketchum, benefits contribution $38,131 $38,131 $0 Blaine County benefits are lower than K

City of Sun Valley -$5,000 $0 $5,000 SV cut
City of Hailey  $3,000 $3,000 $3,000 stayed the same

Contracts for Services (Total) $163,501 $321,501 $158,000

CH Administrative Fees -$5,000 $5,000 $10,000 previously 3% fee for sale of CH, real estate agent 
charges 1% so cutting this in half

Rental Income, from 2 Elkhorn units $0 $18,900 $18,900 2 places owned for rental in Elkhorn
Rental Mgmt Income, Cold Springs Crossing $0 $9,085 $9,085 Management of CSX, 8% of rent. 8 units

$59,368 $109,368 $50,000 Rent $700 per single occupancy room, $800 per 
couple

Total Revenue $217,869 $463,854 $245,985

Payroll Expenses

$23,100 $120,000 $96,900
Increase in complexity, scope, responsibility. $110-

130k for comparable communities. Low end of 
high set of Ketchum Director pay.

$21,122 $65,000 $43,878 Glassdoor base pay is $52,000 for Boise

$44,222 $185,000 $140,778

Benefit Expenses $71,594 $112,134 $40,540 Blaine County at 40% = $74,000/2=37000. Ketchum 
at $37,000+ difference=$38,131

Medical Insurance, HRA $61,100 $72,100 $11,000
Retirement $22,089 $22,089 $0

Workers Comp Insurance -$3,611 $389 $4,000
Direct Deposit Fees -$200 $0 $200

Other - UE, LDI $3,404 $3,404 $0
Social security $11,470 $11,470 $0

Payroll Taxes -$22,657 $2,683 $25,340

Total Payroll/Benefit Expenses $71,595 $112,135 $40,540

Total Payroll Expenses $75,276 $297,134 $221,858

OPERATING BUDGET, June 10, 2022

Total Income
Total Expenses

Budget Balance
Income

Expenses

Salary; Executive Director

Total Salaries

Salary; Program Administrator & Case Manager

Rental Income, Lift Tower Lodge (93% occupancy)



OPERATING BUDGET Change from 
FY 2022, $

Proposed
FY 2023 FY 2022 Notes

Lift Tower Lodge On-Site Caretaker
Lift Tower Lodge On-Site Caretaker (Salary) $0 $10,500 $10,500

LTL On-Site Caretaker (Payroll Taxes) $0 $945 $945

Less Rent (On-Site Caretaker) $0 -$9,000 -$9,000 LTL Manager receiving $750 Credit towards rent 
with increased responisbilities

$0 $2,445 $2,445
$4,660 $17,160 $12,500
$1,500 $3,500 $2,000
$1,000 $3,500 $2,500
$7,656 $7,656 $0
$1,000 $1,500 $500

Lift Tower Lodge Operations 
Total $15,816 $35,761 $19,945

Ads  $2,750 $3,000 $250
Ads for LTL RFI/P, submitted notices to newspaper 
for people to submit their RFQ to redevelop. Ads 

for housing availability and staff vacancies.

Audit & Bookkeeping & Bank Charges -$3,000 $0 $3,000 Hailey does bookkeeping. Contract for service. 
Computer Expenses -$4,250 $0 $4,250 N/A

Dues & Subscriptions -$2,000 $1,000 $3,000 primarily computer dues, switched for professional 
dues

Tenant Eligibility & Compliance $32,100 $32,100

previously managed by program administrator, 
quote from Sunny is $32,100 annually. Ketchum 
approved 6 months of ongoing compliance for 

$16,050 - will review ongoing need.
HOA Dues for 2 Elkhorn units $109 $13,309 $13,200  2 in Elkhorn
Tidwell Appeal $7,000 $17,000 $10,000  Balance is $17k owed.
Liability Insurance -$4,500 $0 $4,500 Premium Increase, N/A
Mileage Reimbursement $0 $125 $125 for driving to meetings, etc.
Postage & Delivery $0 $125 $125
Office Rent $0 $12,000 $12,000 Sawtooth Business Center $1000/month. 
 Repairs & Utilities -$1,000 $0 $1,000 for 2 elkhorn village units
Telephone & Internet/Website expenses $1,385 $2,800 $1,415 purchase 2 cell phones

G & A Sub-Total $81,459 $52,865

LTL Maintenance & capital reserve
LTL Supplies
LTL Snow Removal

Total LTL On-Site Caretaker Cost
LTL Utilities (Electricity, Gas, Cable, Trash, Sewer)

General and Administrative

Lift Tower Lodge

increased occupancy from 6 to 14

LTL Other



OPERATING BUDGET Change from 
FY 2022, $

Proposed
FY 2023 FY 2022 Notes

staff training, certifications + travel $10,000 $10,000 $0
NAHRO, training property managers, staff, mental 
health first aid, referrals, housing and social service 

programs
administrative assistance $17,500 $17,500 $0 $35/hr for 750 hours (10 hours per week)

fellow, graduate student $20,000 $20,000 $0 $25/hr for 740 hours (15/hr/week during semester + 
25/hr/week during summer)

furniture & office equipment $2,000 $0 LTL garage, Ketchum office desk, Hailey office 
desk, filing cabinets, book shelf

One-Time Sub-Total $49,500 $0

Sub-Total Expense $463,854 $294,668
Total Expense $463,854 $294,668

Income less Expenses Income less Expenses $0 -$48,683

Fund Balance Transfer Fund Balance Transfer 
(incoming) - Capital Reserve
Fund Balance Transfer 
(incoming) - Operating 
Reserve
Fund Balance Transfer 
(outgoing) - Capital Fund

Budget Balance $0 -$48,683

One-Time Expenses



GOAL & ACTION MINIMUM 
INVESTMENT

IDEAL 
INVESTMENT

REQUESTED 
FUNDS, CITY

REQUESTED 
FUNDS, 

COUNTY

IMPLEMENTER
different funding recipient NOTES

Goal 1: Create + Preserve Housing
Director time (25%)
2. New Construction $0 $0 $0 $0 -

architect for Master Planning YMCA $25,000 $25,000 $25,000 $0 Housing team/5B Housing/BCHA
Washington St. $1,500,000 $1,500,000 $0 $1,500,000 Housing team/5B Housing/BCHA middle income housing development

3. Preservation: rehabilitation + deed restriction $500,000 $1,500,000 $0 $0 Housing team/5B Housing/BCHA $100-150k/home = 10-15 homes
5. Forest Service Park preservation for housing Housing team/5B Housing/BCHA

Architect $10,000 $30,000 $10,000 $0 Housing team/5B Housing/BCHA waiting on scope of work from architect
Improvements $600,000 $800,000 $0 $0 Housing team/5B Housing/BCHA waiting on scope of work from architect

6.  ADU incentives + education $9,000 $109,000 $9,000 $41,000 Housing team/5B Housing/BCHA
design competition $9,000 - $3,000 for 3 options; 

incentives $100,000, $5,000/ADU=20

7.  ownership: downpayment assistance + deed 
restriction, etc.

$500,000 $1,500,000 $0 $0 Housing team/5B Housing/BCHA
$100-150k/home = 10-15 homes. Or match Idaho 
Housing Fianance's 7% and add deed restriction 

~$40k/home.

8. Lease to Locals $510,000 $1,000,000 $500,000 $406,000
Housing team/5B Housing/BCHA, Landing 

Locals
Estimate 172 bedrooms unlocked

Administration $90,000 $120,000
Added capacity for managing the program is $7500 for 

first jurisdiction, $2,500 for each additional.

Marketing $20,000 $20,000
marketing material design and production (post cards, 

print ads)
Incentives $400,000 $860,000 estimate $5,000 per bedroom

Administer existing and new deed restrictions + Lift 
Tower Lodge

train program administrator & property managers on 
compliance, eligibility

$5,000 $10,000 $10,000 quote from Sunny, compliance specialist

Technical assistance on program development $15,000 $30,000 $0 $0
Housing team/5B Housing/BCHA, 

Agnew::Beck
Goal 1 Total $3,669,000 $6,494,000 $554,000 $1,947,000

PROGRAM WISH LIST + REQUESTED FUNDS
June 10, 2022

request under separate review 
or already approved



GOAL & ACTION MINIMUM 
INVESTMENT

IDEAL 
INVESTMENT

REQUESTED 
FUNDS, CITY

REQUESTED 
FUNDS, 

COUNTY

IMPLEMENTER
different funding recipient NOTES

7., 8. 9. Specialty legal assistance $0 $20,000 $2,500 $2,500 Housing team/5B Housing/BCHA
Fair Housing, discrimination, etc, could potentially be 

shared with tenant mediator in Goal 3
Policy research & draft (Fellow 50%, Director 20%) $0 $0 $0 $0
Goal 2 Total $0 $20,000 $2,500 $2,500

Director time (20%)

5. eviction prevention: part-time tenant mediator and 
legal support, train case workers on mediation and laws

$25,000 $100,000 $25,000 $25,000
Housing team/5B Housing/BCHA, BCCF, 

Legal Aid, Jesse Tree

5. design + implement one-stop shop for housing 
applicants

$0 $20,000 $10,000 $10,000 BCHA/5B Housing

5. Coordinate and facilitate supportive services $5,000 $50,000 $5,000 $5,000 BCHA, BCCF, The Advocates, The Alliance BCCF can implement

5. eviction prevention: emergency rental assistance, 
improving access: first, last month & security deposit, 
moving assistance

$0 $382,500 $45,000 $45,000 Blaine County Charitable Fund
last year was 170 households without marketing for 

average of $1,100 per household. Adding 1st, last 
moths rent,security deposit option for $1,500. 

7. physical housing options - - - - -

Silver Creek Living $123,000 $0 $0 $123,000 Housing team/5B Housing/BCHA

14 bedrooms for emergency/transitional. Emergency 
housing in the Valley is currently about $80 per night in 
a hotel, if they give you a deal. This would be $50/night. 
So, annually we would be looking at $21,500/mo for 15 

rooms.
mobile, prefab, or tiny homes, acquisition or new 
construction for emergencies

$100,000 $1,000,000 $0 $0 Housing team/5B Housing/BCHA 5 homes, $100k each

Goal 3 Total $253,000 $1,552,500 $85,000 $208,000 $183,192

Director time (15%)
grant writing + philanthropy coordination $20,000 $20,000 $20,000 $0 Housing team/5B Housing/BCHA Carter or grant-writer
funding database (Fellow 25%) $0 $0 $0 $0
Goal 4 Total $20,000 $20,000 $20,000 $0

Director time (20%)

Goal 4: Expand + Leverage Resources

Goal 5: Inform, Engage, + Collaborate

Goal 2: Update Policy to Promote Housing

Goal 3: Create + Improve Services to Create Housing Stability



Fellow (25%) + Admin (25%)
2.  materials & design for annual HAP update $3,700 $7,400 $7,400 $0 Housing team/5B Housing/BCHA $3,400 for printing, $4,000 for design

5. facilitation of quarterly meetings $15,000 $15,000 $0 $15,000 Angew::Beck
includes $6,000 for travel. Ketchum approved 2 

quarters of meeting facilitation.

6. Housing Department start-up, technical assistance $0 $15,000 $0 $0 Housing team/5B Housing/BCHA

AB quote:  assistance with regional action plan, 
establishing organizational structure, development of 

agreements for collaboration, bi-monthly team 
meetings 

7. implementation partner training $0 $10,000 $5,000 $5,000 Housing team/5B Housing/BCHA
7. communication strategy + story boards $2,500 $5,000 $2,500 $2,500 Housing team/5B Housing/BCHA

7. community education and outreach - design services $20,000 $20,000 $10,000 $10,000 Housing team/5B Housing/BCHA design services ($95-125/hr) at 240 hours (

7. rebranding $3,000 $3,000 $3,000 $0 Housing team/5B Housing/BCHA
7. website $5,000 $5,000 $2,500 $2,500 Housing team/5B Housing/BCHA
7. translation services - verbal $600 $600 $600 $0 Housing team/5B Housing/BCHA $40/hr, 15 hours per year
7. translation services - written $3,000 $3,000 $1,500 $1,500 Housing team/5B Housing/BCHA HAP was $1,500, new program material + website
10. Comparable city visits $1,500 $2,500 $2,500 $0 Housing team/5B Housing/BCHA 2 places/year, 3 staff
Goal 5 Total $54,300 $86,500 $35,000 $36,500 $81,842

TOTAL $3,996,300 $8,173,000 $696,500 $2,194,000
REQUEST EXCLUDING PREVIOUS REQUESTS - $676,500 $526,000



Water Fund 

Rate Proposal 
&

10-Year Financial Outlook

1



Agenda

• Review Rate Proposal
• Discussion

• Presentation of Update 10-Year Financial Scenarios
• Discussion

• Next Steps

2



Proposed Rate Structure

What & Why

• What?
• No Proposed Change to the Base Charge for FY2023
• Currently a 4-tier rate system
• Moving to a 14-tier rate system
• Using current rate amounts as the foundational tiers

• Why?
• Better alignment with industry standards and neighboring municipalities
• Reinforce water conservation efforts

3



Proposed Rate Structure

Current Rate Structure Proposed Rate Structure

4

Rate
Min Max
1 8,000 $0.00115

8,001 20,000 $0.00231
20,001 32,000 $0.00277
32,001 44,000 $0.00324
44,001 56,000 $0.00370
56,001 68,000 $0.00417
68,001 80,000 $0.00465
80,001 92,000 $0.00523
92,001 104,000 $0.00581

104,001 116,000 $0.00639
116,001 128,000 $0.00698
128,001 140,000 $0.00756
140,001 152,000 $0.00814
152,001+ $0.00872

GallonsRate
Min Max
1 8,000 $0.00115

8,001 65,000 $0.00231
65,001 120,000 $0.00465

120,001+ $0.00698

Gallons



Affect on Customers

Assumes no change in historical usage, shows variable water usage charge only

5

Customer A
Gallons Used 8,000               

Existing Charge 9.20$               
Proposed Charge 9.20$               
% Change 0.0%

Customer B
Gallons Used 20,000             

Existing Charge 36.92$             
Proposed Charge 36.92$             
% Change 0.0%

Customer C
Gallons Used 25,000             

Existing Charge 48.47$             
Proposed Charge 50.77$             
% Change 4.7%

Customer D
Gallons Used 50,000             

Existing Charge 106.22$           
Proposed Charge 131.24$           
% Change 23.6%



Cash Flow Impact

Annual 3% Annual 5%

6

* “With Tier Changes” only includes the new tier and no additional increase in FY 2023

Fiscal Year Without Tier 
Changes

With Tier 
Changes*

FY 2023 $553,225 $797,752

FY 2024 $(70,784) $425,490

FY 2025 $(663,102) $92,697

FY 2026 $(1,415,297) $(392,300

FY 2027 $(2,660,841) $(1,362,629)

5-Year Difference $1,298,212

Fiscal Year Without Tier 
Changes

With Tier 
Changes*

FY 2023 $592,988 $797,752

FY 2024 $51,567 $471,333

FY 2025 $(411,624) $233,894

FY 2026 $(984,904) $(102,346)

FY 2027 $(1,997,837) $(866,386)

5-Year Difference $1,131,451

Fund Balance Fund Balance



UPDATED

10-YEAR FINANCIAL OUTLOOK
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Financial Assumptions (Unchanged Since May)

• Capital Expenditures
• Based on Current 5-Year CIP (2023-2027)
• CIP Expenses for the “Out” Years (2028-2032)

• Assumed at $500k annually

• Operating Costs
• Personnel

• 4.5% Annual Growth
• Materials & Services

• 3.0% Annual Growth
• Other expenses are assumed flat or are based on known amounts

• Undesignated Fund Balance
• Recommendation to establish an 180 day operating reserve

8



10-Year Rate Scenarios
Assumes a 3% annual rate increase (2024-2032)
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$797,752 

$(1,362,629)

$(3,585,861)

 $(4,000,000)

 $(3,000,000)

 $(2,000,000)

 $(1,000,000)

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

2022B 2023P 2024P 2025P 2026P 2027P 2028P 2029P 2030P 2031P 2032P

Revenue Expense Fund Balance 180 Day Target



10-Year Rate Scenarios
Assumes a 5% annual rate increase (2024-2032)
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$797,752 

$(866,386)

$(1,032,360)

 $(2,000,000)

 $(1,000,000)

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

2022B 2023P 2024P 2025P 2026P 2027P 2028P 2029P 2030P 2031P 2032P

Revenue Expense Fund Balance 180 Day Target



10-Year Rate Scenarios
Assumes a variable increase to maintain a positive fund balance and return to the 
180 day target reserve

11

Rate Increases:   
2024:   15%
2025:   10%
2026:     5%
2027:     5%
2028:     3%
2029:     3%
2030:     3%
2031:     2%
2032:     2%

$797,752 

$537,063 

$1,580,992 

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000

2022B 2023P 2024P 2025P 2026P 2027P 2028P 2029P 2030P 2031P 2032P

Revenue Expense Fund Balance 180 Day Target



10-Year Rate Scenarios
Assumes a variable increase to maintain a positive fund balance and return to the 
180 day target reserve, cutting capital by 50%
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Rate Increases:
2024:     5%
2025:     5%
2026:     3%
2027:     3%
2028:     3%
2029:     3%
2030:     3%
2031:     3%
2032:     3%

$1,077,252 
$971,356 

$1,754,430 

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000

2022B 2023P 2024P 2025P 2026P 2027P 2028P 2029P 2030P 2031P 2032P

Revenue Expense Fund Balance 180 Day Target



Feedback & Next Steps -

• Guidance on preferred rate increase?

• Next Steps:
• July 18th – Public Hearing

13



Wastewater Fund 
Financial Discussion

June 27, 2022

1



• Presentation of Updated 10-Year Financial Scenarios
• Discussion

• Next Steps

2

Agenda



UPDATED

10-YEAR FINANCIAL OUTLOOK

3



Financial Assumptions
• Capital Expenditures

• Based on HDR CIP amounts (2023-2032)
• Operating Costs

• Personnel
• 4.5% Annual Growth

• Materials & Services
• 3.0% Annual Growth

• Other expenses are assumed flat or are based on known amounts (e.g. Debt 
service)

• Undesignated Fund Balance
• Recommendation to establish an 180 day operating reserve

4



10-Year Rate Scenarios
Assumes a 3% annual rate increase (2023-2032)

5

-$1,155,549

$(5,998,750) $(7,768,323)

 $(10,000,000)

 $(8,000,000)

 $(6,000,000)

 $(4,000,000)

 $(2,000,000)

 $-

 $2,000,000

 $4,000,000

 $6,000,000

 $8,000,000

 $10,000,000

2022B 2023P 2024P 2025P 2026P 2027P 2028P 2029P 2030P 2031P 2032P

Revenue Expense Fund Balance 180 Day Target



10-Year Rate Scenarios
Assumes a 5% annual rate increase (2023-2032)
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-$1,106,900

$(5,187,509)

$(4,365,297)

 $(8,000,000)

 $(6,000,000)

 $(4,000,000)

 $(2,000,000)

 $-

 $2,000,000

 $4,000,000

 $6,000,000

 $8,000,000

 $10,000,000

2022B 2023P 2024P 2025P 2026P 2027P 2028P 2029P 2030P 2031P 2032P

Revenue Expense Fund Balance 180 Day Target



10-Year Rate Scenarios
Assumes a variable increase to maintain a positive fund balance and return to the 
180 day target reserve, No Debt

7

• A Breakeven scenario is not reasonably possible because:
• Total CIP expenses increased (2023-2032) significantly
• $25.5M to $38.6
• The total expenses in the first 5 years (2023-2027) 

increased $7.8M
• $14.0M to $21.8M

• The chart is on the next slide.



10-Year Rate Scenarios
Assumes a variable increase to maintain a positive fund balance and return to the 
180 day target reserve, No Debt
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Rate Increases:
2023:     60%
2024:     25%
2025:     25%
2026:    -25%
2027:    -25%
2028:      -5%
2029:       3%
2030:       3%
2031:       3%
2032:       3%

$230,967

$3,519,175 

$3,581,963 

 $-

 $2,000,000

 $4,000,000

 $6,000,000

 $8,000,000

 $10,000,000

 $12,000,000

2022B 2023P 2024P 2025P 2026P 2027P 2028P 2029P 2030P 2031P 2032P

Revenue Expense Fund Balance 180 Day Target



10-Year Rate Scenarios
Debt Option

9

• The debt options has changed significantly 
• Increase debt amount from $7M to $12M
• Annual increase went from 4% to 7%
• FY2023 remains a cash flow issue given the front 

loaded CIP



10-Year Rate Scenarios
Debt Option: Assumes a 7% annual increase with $12 million in Debt (2024)

10

-$1,058,250

$3,815,568 
$2,804,075 

 $(5,000,000)

 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

2022B 2023P 2024P 2025P 2026P 2027P 2028P 2029P 2030P 2031P 2032P

Revenue Expense Fund Balance 180 Day Target



Feedback & Next Steps -

• Guidance on preferred rate increase?

• Next Steps:
• July 18th – Public Hearing
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Sustainability Budget

DESCRIPTION - 01-24- ACCOUNT  FY23 BUDGET  BC COSTS ONLY  ONE TIME COSTS 
 MINUS BC & ONE 

TIME COSTS  FY22 BUDGET 

SALARIES 0401-0000 -$                   

Sustainability Manager 98,100$            24,525$            73,575$            90,000$            

Sustainability Specialist 70,000$            70,000$            

Student Intern / Fellow 0489-0001 6,425$              6,425$              13,500$            

Benefits - A Expenses 86,574$            13,244$            73,331$            48,272$            

TOTAL 261,099$            $             37,769 223,331$           151,772$           

EXPENSES -$                   

Travel - Out of Town 0439-0000 2,500$              2,500$              2,500$              

Travel Per Diem 0439-0001 500$                 500$                 500$                 

Supplies - Office 0440-0000 500$                 500$                 500$                 

Supplies - Meetings 0440-0001 5,000$              5,000$              5,000$              

Office Equipment 0440-0003 2,100$              1,500$              600$                 -$                  1,500$              

Graphic Design, Marketing, & Printing 0440-0004 10,000$            10,000$            -$                  9,000$              

Education & Outreach 0569-0000 35,000$            35,000$            -$                  

Profession Services 0489-0000 30,000$            15,000$            15,000$            24,000$            

Grant Writer 0489-0001 20,000$            20,000$            -$                  -$                  

Dues / Memberships 0528-0000 6,000$              6,000$              4,000$              

TOTAL 111,600$           16,500$             30,600$             95,100$             47,000$             

TOTAL SALARIES + EXPENSES 372,699$           54,269$             30,600$             318,431$           198,772$           

 SHARE 
PROGRAM 

COSTS 
 MINUS HAILEY 

 MINUS ONE 
TIME COSTS 

 MINUS 1-T 
COSTS & HAILEY 

 FY22 BUDGET 

HAILEY CONTRIBUTION _ SALARIES 17,400$            17,400$            

TOTAL BUDGET INCL. HAILEY 390,099$           372,699$           335,831$           318,431$           

BLAINE COUNTY ONLY EXPENSE (54,269)$           (54,269)$           (54,269)$           (54,269)$           

TOTAL SHARED PROGRAM COSTS 335,831$           318,431$           281,562$           264,162$           

HAILEY FINANCIAL SHARE (17,400)$           94,544$            76,454$            

KETCHUM FINANCIAL SHARE 111,944$           159,215$           93,854$            132,081$           99,386$             

BLAINE COUNTY SHARE 111,944$           159,215$           93,854$            132,081$           99,386$             
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Agency Name:  Idaho Dark Sky Alliance for the Central Idaho Dark Sky Reserve (CIDSR) 

Project Name:   Educational Outreach and Light Pollution Monitoring 
Contact Person:  Carol Cole 

Address:  PO Box 4903, Ketchum, ID  83340 

Email:  idahodarksky@gmail.com  

Phone Number:  Carol, 208-721-2303 

 
Please provide the information requested below and return via email to aswindley@ketchumidaho.org by end 
of day, Friday, April 22, 2022.  

• City Council’s Budget Strategic Session will be on June 27th 
• The public hearing will be on July 18th, with the readings as follows: 

o 1st – August 1st  | 2nd – August 15 | 3rd – September 6th  
 
Feel free to expand the text fields. Supporting documents or any additional information for consideration are 
welcome as attachments. 
If any of the below items do not apply to your request, please indicate with N/A. 
__________________________________________________________________________________ 
 

1. Amount requested for fiscal year 2023: $2,500.00  
 

2. What percentage of your overall budget does the requested amount represent? 17 % 
Please submit a budget sheet for FY2021 and FY2022 that shows overall revenue and expenditures. 

Funding Source 

2023 
Percent of 

Planned Budget 
$16,000 

2022 
Percent of 

Total Budget 
$12,200 

2021 
Percent of 

Total Budget 
$2,800 

Cities of Ketchum, Sun Valley, and Stanley 44% 
(requested) 50% N/A 

Blaine County 22% 
(requested) 25% N/A 

Stanley Chamber of Commerce 17% 
(confirmed) 15% N/A 

IDSA 17% 
(confirmed) 10% 100% 

 

http://www.ketchumidaho.org/
mailto:idahodarksky@gmail.com
mailto:aswindley@ketchumidaho.org
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3. How would your program or project be impacted if it did not receive funding from the City or  

if funding were reduced? (Expand the box as needed or submit separately.) 

 
4. Does your program or project have a strategic/business plan in place? Yes _____ No __X___ 

If yes, please attach a copy upon submission.    
(NOTE: The Idaho Dark Sky continues to use the Lightscape Management Plan required by the 
International Dark-Sky Assn to guide our outreach and monitoring efforts.) 
 
 

5. If you received funds from the City in fiscal year 2022, please provide specific examples of how those 
funds were used to benefit the community. (Expand the box as needed or submit separately.) 

 

  

Reduced funding would make it more difficult to maintain IDSA’s education and 
outreach efforts that help residents and visitors to enjoy the stunning night sky and 
understand the importance of preserving the naturally dark nighttime environment 
within the Reserve.  
 
Leveraging additional funds from the other cities and counties within the Reserve 
would be more challenging without the leadership and continued support from 
Ketchum as a related Dark Sky Community.  
 
 
 
 
 
 
 
 
 

• Collaborated with BSU to secure multi-year funding through NASA’s Science 
Activation Program to provide STEM outreach and education opportunities. BSU 
students in the AstroTAC program will provide astronomy and STEM presentations in 
classrooms and community -based events.  

• Provided astronomy information, dark sky friendly lighting displays and telescope 
viewing (including views of Saturn’s moons!) at Solstice Celebrations at Ketchum 
Town Square 

• Worked with the CINSS, the local observing group to host stargazing nights for local 
residents and with Hotel Ketchum to host two dark sky events for guests 

• Worked with City Staff on required sky quality monitoring to maintain Dark Sky 
Reserve status for CIDSR and Dark Sky Community status for the City.  

• Working on upcoming programs in Ketchum and other Wood River locations during 
the summer 2022 season with the CIDSR Astronomer in Residence 
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6. If you receive funds from the City in fiscal year 2023, please provide specific goals set by your 
organization. (Expand the box as needed or submit separately.) 

 

 
 
Overall benefits of the Central Idaho Dark Sky Reserve to the City of Ketchum and city residents  
 
The Idaho Dark Sky Alliance works with a number of organizations throughout the reserve to educate 
residents about the importance of maintaining dark skies. The group also serves as a resource for 
Ketchum and other communities as they develop and implement dark sky policies.  
 
The pristine dark skies we enjoy in the Reserve are a treasured resource for both local residents and 
visitors. A main goal for the CIDSR is to preserve our dark skies. Reducing artificial light at night 
benefits human health and wildlife populations, and reduces energy consumption. Dark Sky 
designation can also provide economic benefits to local businesses through increased tourism and 
specific benefits to businesses that provide dark sky related items.  
 
The City of Ketchum has been involved with the Dark Sky planning discussions since the 1990s when 
the city passed a Dark Sky Lighting Ordinance. City staff were instrumental in the early planning effort 
to get CIDSR recognized as the first Dark Sky Reserve in the US.    
 
 
 

• Since 2017 the Reserve has offered a range of presentations led by astronomers 
and other subject matter experts. To supplement and expand upon these efforts, 
the Alliance will continue to provide programs for local organizations, schools and 
civic groups.   

• Develop and install dark sky interpretive signs throughout the Reserve to provide 
information about astronomy, the importance of dark night sky to maintaining 
healthy ecosystems, and dark sky friendly outdoor lighting. 

• Provide information for local tourism organizations (local Chambers of Commerce, 
Visit Sun Valley, local outfitters, lodging providers) about the economic benefits of 
astro-tourism 

• Continue work with BSU AstroTAC students to provide outreach programs for 
schools and other organizations  

• Work with students from UCLA’s Institute of the Environment and Sustainability in 
June to collect Sky Quality data for local use and to maintain Dark Sky designation 
for both CIDSR and Ketchum.   

• Recruit and train a volunteer night sky monitoring group, including local teachers 
and other interested residents, to assist the Reserve and the City with ongoing 
monitoring needs 

 
 
 



Agency Name:    Friends of the Sawtooth National Forest Avalanche Center  (FSAC)

Project Name:    Daily Forecast Sponsor

Contact Person:  Dawn Bird,  FSAC Executive Director

Address:   PO Box 2669, Ketchum ID, 83340

Email:  Avycenterfriends@gmail.com

Phone Number:   (208)220-3367

Please provide the information requested below and return via email to aswindley@ketchumidaho.org by end
of day, Friday, April 22, 2022.

● City Council’s Budget Strategic Session will be on June 27th

● The public hearing will be on July 18th, with the readings as follows:
o 1st – August 1st | 2nd – August 15 | 3rd – September 6th

Feel free to expand the text fields. Supporting documents or any additional information for consideration are
welcome as attachments.
If any of the below items do not apply to your request, please indicate with N/A.

__________________________________________________________________________________

1. Amount requested for fiscal year 2023: $ 4,000

2. What percentage of your overall budget does the requested amount represent? 2 %

Please submit a budget sheet for FY2021 and FY2022 that shows overall revenue and expenditures.

3. How would your program or project be impacted if it did not receive funding from the City or

if funding were reduced? (Expand the box as needed or submit separately.)

The Friends of the Sawtooth Avalanche Center (FSAC) and Sawtooth Avalanche Center (SAC) hold a shared
mission to save lives by reducing avalanche risk to people recreating, working and traveling on and around
the Sawtooth National Forest. Avalanches are responsible for more deaths than any other natural hazard on
federally owned lands (USFS, BLM). SAC’s daily avalanche forecasts are a critical tool for sharing avalanche
and weather information with the local and tourist winter recreation community and with our professional
and business community, including Blaine County Search & Rescue, law enforcement and fire departments,
snow removal and landscape services, backcountry guiding groups, and backcountry gear retailers. Our local
avalanche center truly is a community effort and our most important resource to help our mountain
community remain safe during the winter months. A reduction in funding could severely impact our ability to
meet our mission.

P.O. Box 2315 | 191 5th Street West | Ketchum, ID | 208.726.3841
www.ketchumidaho.org

mailto:aswindley@ketchumidaho.org
http://www.ketchumidaho.org


4. Does your program or project have a strategic/business plan in place? Yes _____ No  X

If yes, please attach a copy upon submission.

*** FSAC board of directors and Staff are currently working on a strategic plan. We hope to have it

ready by July 2022. Once complete, I will be more than happy to provide a copy and any further

explanations as needed.

5. If you received funds from the City in fiscal year 2022, please provide specific examples of how those

funds were used to benefit the community. (Expand the box as needed or submit separately.)

Yes, FSAC was a grateful recipient of funds from the City of Ketchum in 2022. These funds helped sponsor the
SAC daily avalanche forecast. This has been a wonderful relationship between the City and FSAC for many,
many years.
As a small expression of gratitude, we showcase The City of Ketchum as a dedicated sponsor on the FSAC
website. https://friends.sawtoothavalanche.com/sponsors/

6. If you receive funds from the City in fiscal year 2023, please provide specific goals set by your

organization. (Expand the box as needed or submit separately.)

FSAC’s primary goal and responsibility is to provide funding for SAC so it may continue to provide reliable,
accurate, and actionable avalanche and weather information to the public. The Daily Avalanche Forecast is
our most important resource for sharing critical information with the public in order to save lives. Funds
collected from the City will be used to ensure this goal is met, which can include SAC website maintenance,
expanded forecast territory, and social media outreach.

City of Ketchum, 4/12/22, Page 2 of 2
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FSAC 2021-2022 Working Budget Sheet FSAC's FY: July 1st - June 30th 

Income Category FY 2020-2021*
Proposed Budgets **
2021-2022

Actual 2021-22:
To Date 4/20/2022***

Fall Campaign 49,372 45,000 42,855
Spring Campaign 15,839 15,000 11,690 Note:
Advisory Sponsors 20,500 28,000 26,000 *This is the actual breakdown of the 

budget for FSAC for the FY 20-21 

** This was the proposed and working 
budget FSAC used for guidance going 
into the FY21-22. I wanted to provide this 
for your reference. 

***This FY has not yet completed. The 
end of this FY will be on June 30th. The 
numbers provided here are the best to 
date, 4/20/2022.

Nicholas Martin Jr. (Tech/IT, 4th Forecaster, Media/Comm) 25,000 40,000 40,000
Eccles/Hayward (Covid Relief/Event Lost Income) 20,000 20,000
Gould (Social Media Coordinator) 15,000 3,000 20,000
Rendle (4th Forecaster) 10,000 10,000 10,000
Chrysopolae Founation 7,500 0 0
Unsolicited Donations 16,923 22500
Wattis Dumke Grant 15,000 15,000 0
Beacon Parks 4,200 0
Local vendor merch sales 5,113 5965.04
Other merch sales 1,102 1902
Friends Events (Net) 0 2205.6
Other Events (Net) - Homegrown 10,418 20,000 7811.9
Other Events (Net) - Banff 957 4740
Education (class donations) 7,151 400 510

Total Income 224,075 176,400 216,180

Expense Category FY 2020-2021
Proposed
 2021-2022

Actual 2021-22:
To Date 4/20/2022

SAC FS Collection (wage) 82,244 75,000 75,000
SAC Weather Stations 3,321 0 462.64
SAC Snowmobile Ops 3,099 3500 2462.75
SAC Other (uniforms/gear, etc.) 7,279 7,500 2732.83
ED Payroll (wage+tax) 12,830 15,000 18,153.60
EC Payroll (wage+tax) 5,739 6,500 7224.95
Social Media Coordinator 12,694 15,000 10675
Education (instructors, materials, etc.) 9,138 10,000 7622.35
Promotional (merch) 8,892 5,000 5002
Beacon Parks (Baldy) 4,833 4,500 4563.83
General Operations (office supplies, copies, postage, etc.) 2,948 3,000 4217.62
Web Design 4,000 4872.88
Accounting 2,357 2,750 1962.96
Insurance 1,709 1,750 640
Events 0

Total Expense 157,083 153,500 145,593
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Agency Name:   Mountain Humane 
 
Project Name:    Impound Contract Renewal 
 
Contact Person: Kelly Mitchell 
 
Address:  101 Croy Creek Road 
 
Email: kmitchell@mountainhumane.org 
 
Phone Number: 208-788-4351 

 
Please provide the information requested below and return via email to aswindley@ketchumidaho.org by end 
of day, Friday, April 22, 2022.  

• City Council’s Budget Strategic Session will be on June 27th 
• The public hearing will be on July 18th, with the readings as follows: 

o 1st – August 1st  | 2nd – August 15 | 3rd – September 6th  
 
Feel free to expand the text fields. Supporting documents or any additional information for consideration are 
welcome as attachments. 
If any of the below items do not apply to your request, please indicate with N/A. 
__________________________________________________________________________________ 
 

1. Amount requested for fiscal year 2023: $ 4500.00 
 

2. What percentage of your overall budget does the requested amount represent? .15% 
Please submit a budget sheet for FY2021 and FY2022 that shows overall revenue and expenditures. 
 

3. How would your program or project be impacted if it did not receive funding from the City or  
if funding were reduced? (Expand the box as needed or submit separately.) 

 

Mountain Humane would not be able to continue as the impound facility for stray and/or residents of 
Ketchum lost animals.  Staffing, lost & found efforts, licensing and Rabies compliance administration 
would no longer be possible for our non-profit without the municipalities funding the service for 
residents. 
 
 
 
 
 
 
 
 
 

http://www.ketchumidaho.org/
mailto:aswindley@ketchumidaho.org
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4. Does your program or project have a strategic/business plan in place? Yes ___Y__ No _____ 
 
Our strategic plan is in the midst of a complete overall due to all of the changes surrounding animal 
welfare and our communities’ many challenges (labor/housing shortage) so we won't have this 
complete until September. I would be happy to share it once it is completed. 
 

5. If you received funds from the City in fiscal year 2022, please provide specific examples of how those 
funds were used to benefit the community. (Expand the box as needed or submit separately.) 

 
6. If you receive funds from the City in fiscal year 2023, please provide specific goals set by your 

organization. (Expand the box as needed or submit separately.) 

 
 
 
 
 
 
 
 
 

 
 
 

Continued reuniting lost (at large) animals with their owners while keeping animals safe from harm and 
off the streets. 
Lost & Found social media and other marketing administrative tasks. 
Ensured all Blaine County animals are current on Rabies vaccinations, and administered the Blaine 
County Dog license program. 
 
 

Same as above. 



2021 
Actuals

2022 
Budget

Total Total
Income
Total Income   3,645,493  2,880,688 
Total Cost of Goods Sold      121,435       77,719 
Gross Profit   3,524,057  2,802,969 

Total Expenses   2,466,247  2,952,804 

Net Operating Income   1,057,810    (149,835)

Mountain Humane



 Mountain Rides Transportation Authority  

P.O. Box 2315 | 191 5th Street West | Ketchum, ID | 208.726.3841 
www.ketchumidaho.org 

 
 
 
 

Agency Name:   Mountain Rides Transportation Authority 

Project Name:   Public Transportation Operations & Capital 
Contact Person:   Wally Morgus, Executive Director 

Address:   POB 3091, Ketchum, ID 83340-3091 

Email:   wally@mountainrides.org 

Phone Number:   208.788.7433  x.101 

Please provide the information requested below and return via email to aswindley@ketchumidaho.org by end of 
day, Friday, April 22, 2022.  

• City Council’s Budget Strategic Session will be on June 27th 
• The public hearing will be on July 18th, with the readings as follows: 

o 1st – August 1st  | 2nd – August 15 | 3rd – September 6th  
Feel free to expand the text fields. Supporting documents or any additional information for consideration are 
welcome as attachments. 
If any of the below items do not apply to your request, please indicate with N/A. 

1. Amount requested for fiscal year 2023: $  769,000  

2. What percentage of your overall budget does the requested amount represent?     5.1  % 
Please submit a budget sheet for FY2021+FY2022 – Attachment A – that shows overall revenue and 
expenditures. 

3. How would your program or project be impacted if it did not receive funding from the City or  
if funding were reduced? (Expand the box as needed or submit separately.)  

To qualify for FTA funding, which underwrites the lion's share of our budget, Mountain Rides must receive 
local match funds. There is a direct relationship – intensified by the leverage from the Federal match – 
between funding from our Joint Powers, including Ketchum, and the quality and quantity of public 
transportation services we deliver. In Operations, with ~$2.75 of FTA funding per $1.00 of local funding, 
each $100,000 of local funding results in ~$375,000 of total funding, which translates to ~3,800 hours of 
bus service. On the Capital side, the match is ~$4.00 of Federal funding per $1.00 of local funding. 

Mountain Rides deploys resources efficiently to deliver quality services critical to the community. Reduced 
funding from Ketchum would likely trigger service cuts on our Blue & Valley Routes – serving ~400,000 
riders per year (~73% of MRTA ridership) – which, in turn, would exacerbate challenges – traffic 
congestion; parking shortages; accelerated wear-and-tear on highways/streets; safety and environmental 
issues due to increased SOV trips – that Mountain Rides, historically, has helped to mitigate. 

For FY23, Mountain Rides is requesting $769,000 from Ketchum: i) for Operations/Service -- $589,000 -- 
which is an increase over FY22 (wherein we had CARES funds available to cover shortfalls in local funding) 
and reflects inflationary impacts on Mountain Rides’ expenses; and ii) for Capital -- $180,000 -- which is 
explicitly allocated as the local match for Federal awards earmarked for Capital Improvements, including 
buses (BEBs), facilities (new Bellevue building), and equipment (lifts, hoists, charging infrastructure, etc. to 
outfit the new building and retrofit our Ketchum facility for maintaining BEBs).  
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4. Does your program or project have a strategic/business plan in place? Yes   X  No ___ 
If yes, please attach a copy upon submission. See “Mountain Rides Transportation Authority, Strategic 
Framework: Pentad of Focus,” Attachment B. 

5. If you received funds from the City in fiscal year 2022, please provide specific examples of how those funds 
were used to benefit the community. (Expand the box as needed or submit separately.) 
 

6. If you receive funds from the City in fiscal year 2023, please provide specific goals set by your organization. 
(Expand the box as needed or submit separately.) 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

  

In FY22, Mountain Rides is using City funds to: i) operate and support our Valley & Blue Routes, including 
enhanced, more frequent, seven-day service on the Valley Route and continuing late-night service on the 
Blue Route; ii) manage and operate a Safe Routes to School Program; iii) engage in regional transportation 
planning and coordination; and iv) operate and support our regional van pool services. Benefits to the 
community include: 
• Workers accessing affordable, reliable, safe transportation getting them to/from jobs. 
• Senior citizens accessing affordable, reliable, safe transportation getting them to/from shopping and 

activities. 
• Cyclists and pedestrians moving along safe, secure, and scenic routes. 
• Children experiencing greater mobility and independence. 
• Less traffic; more balanced transportation options; mitigated parking shortages; higher quality of life. 

Mountain Rides goals, set by our Board of Directors, remain consistent and relevant: 

• Provide/advocate for well-funded public transportation that meets communities' needs. 
• Promote knowledge and awareness of the social, financial, environmental, and community benefits of 

public transportation. 
• Promote regional cooperation on transportation issues. 

Specifically, in FY 2023, look for Mountain Rides to: 
• Operate 30,000+ hours of annual service on routes serving the City. 
• Provide quality transportation services and infrastructure that underpin and promote economic 

growth, vitality, and livability. 
• Provide essential transportation services to transit-dependent essential workers. 
• Positively impact the local economy, with ~45 employees earning – and spending – ~$2.3MM in 

annual wages and benefits. 
• Expand and augment our Bellevue depot (total investment, ~$1.7M) to accommodate fleet 

electrification and to complement our Ketchum depot. Enhance the infrastructure in our Ketchum 
depot to further accommodate fleet electrification. 

• Bring ten (10) BEBs into our fleet (total investment, ~$8.2M), which will bring our total BEBs to 
fourteen (14) in a fleet of twenty-four (24) buses. 

For a comprehensive look at Mountain Rides’ goals, please see Mountain Rides’ “Strategic Framework: 
Pentad of Focus,” attached. 



Mountain Rides Transportation Authority 
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Attachment A 

Budget Sheet: Mountain Rides 
 

REVENUE FY 2021 FY 2022 

Operations Fund $   4,575,500  $   3,636,400 

Cap. Eqpt. Fund 3,931,400 6,745,000 

Facilities Fund 1,738,700 1,140,500 

WFH Fund 54,200 54,200 

Contingency 
Fund 

503,400 504,400 

Total Revenue $ 10,803,200 $ 12,080,500 
 

EXPENSE FY 2021 FY 2022 

Operations Fund $   4,575,500  $   3,636,400 

Cap. Eqpt. Fund 3,654,100 6,677,000 

Facilities Fund 1,112,300 1,081,400 

WFH Fund 33,200 33,200 

Contingency 
Fund 

- - 

Total Expense $   9,375,100 $ 11,428,000 
 

FY CARRYOVER $   1,428,100 $      652,500 

 
 
  



Mountain Rides Transportation Authority 
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Attachment B 

Mountain Rides Transportation Authority 
Strategic Framework: Pentad of Focus 
2022 - 2026 
…it’s the journey that matters 
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Agency Name:   Sun Valley Economic Development 
 
Project Name:    FY23 Funding Request 
 
Contact Person: Harry Griffith 
 
Address: POB 3893 Ketchum, ID 83340 
 
Email: harry@sunvalleyeconomy.org 
 
Phone Number: 208-721-7847 

 
Please provide the information requested below and return via email to aswindley@ketchumidaho.org by end 
of day, Friday, April 22, 2022.  

• City Council’s Budget Strategic Session will be on June 27th 
• The public hearing will be on July 18th, with the readings as follows: 

o 1st – August 1st  | 2nd – August 15 | 3rd – September 6th  
 
Feel free to expand the text fields. Supporting documents or any additional information for consideration are 
welcome as attachments. 
If any of the below items do not apply to your request, please indicate with N/A. 
__________________________________________________________________________________ 
 

1. Amount requested for fiscal year 2023: $ 15,000 
 

2. What percentage of your overall budget does the requested amount represent? 9 % 
Please submit a budget sheet for FY2021 and FY2022 that shows overall revenue and expenditures. 
 

3. How would your program or project be impacted if it did not receive funding from the City or  
if funding were reduced? (Expand the box as needed or submit separately.) 

 
4. Does your program or project have a strategic/business plan in place? Yes __X___ No _____ 

If yes, please attach a copy upon submission.  
 

Access to grant dollars from the Idaho Dept. of Commerce Rural ED Grant program would not be 
possible, and projected funding from the five other Blaine Co municipalities would be very difficult 
unless the City demonstrated leadership through this budget request.  With the largest business 
community and employer base, Ketchum's  continued support is critical.  In order to leverage more than 
the projected $55k in Blaine Co. non-Ketchum public sector and $60k in private sector funding, the City 
contribution plays a pivotal “key contributor” role. 
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5. If you received funds from the City in fiscal year 2022, please provide specific examples of how those 
funds were used to benefit the community. (Expand the box as needed or submit separately.) 

 
6. If you receive funds from the City in fiscal year 2023, please provide specific goals set by your 

organization. (Expand the box as needed or submit separately.) 

 
 
 
 
 
 
 
 
 

 
 
 

1. Leadership of the Blaine Covid Recovery Committee 
2. Expansion of the Sun Valley Culinary Institute 
3. Attraction of Project Wheat with 30 potential new jobs 
4. Delivery of economic data and analyses to inform public & private decision-making 
5. Guidance to businesses on accessing external capital during the pandemic 
 
This year, we completed an ROI calculation based on methodology used by other leading Idaho ED 
organizations.  This calculation and the methodology are attached separately. 

SVED delivers projects and programs that create economic value for Ketchum through: 
1. More Jobs: Retain existing and attract new businesses 
2. Improved Sales: Increase business traffic & reduce seasonality 
3. Better Decision Making: Provide timely data & analysis on the local economy 
4. Removing Obstacles: Improve the local business environment 
5. Delivering Significant ROI: real and positive community-wide impact from sponsored projects & 
programs 



Sun Valley Economic Development, Inc.
Budget FY 2022 by Class
January - December 2022

TOTAL
Budget

Income

   Income 0.00  

      Events 0.00  

         Summit 0.00  

            Registrations 7,500.00  

            Sponsorships 7,500.00  

         Total Summit $             15,000.00  

      Total Events $             15,000.00  

      Grant Income 0.00  

         Broadband Admin 2,500.00  

         State Dept of Commerce 24,150.00  

      Total Grant Income $             26,650.00  

      Private Sector 0.00  

         Membership 40,000.00  

      Total Private Sector $             40,000.00  

      Public Sector 0.00  

         Blaine County 30,000.00  

         Hailey 4,000.00  

         Ketchum 10,000.00  

         Kura 15,000.00  

         Sun Valley 8,500.00  

      Total Public Sector $             67,500.00  

   Total Income $           149,150.00  

   Interest Income 12.51  

   z In Kind Revenue & Services 15,000.00  

Total Income $           164,162.51  

Gross Profit $           164,162.51  

Expenses

   Office Administration 0.00  

      Accounting 0.00  

         General Accounting 3,630.00  

         Tax Preparation 1,200.00  

      Total Accounting $              4,830.00  

      Bank Costs 600.00  

      Dues & Subscriptions 350.00  

      Other Fees & Service 1,700.00  

   Total Office Administration $              7,480.00  

   Operating Expenses 0.00  

      Compensation 0.00  

         Executive Director 100,000.00  



            Bonus 8,400.00  

         Total Executive Director $           108,400.00  

         Membership Director 0.00  

            Base 0.00  

            Commissions/Bonus 0.00  

         Total Membership Director $                     0.00  

      Total Compensation $           108,400.00  

      Consulting 8,000.00  

      Marketing 5,500.00  

      Professional Fees 200.00  

      Training 500.00  

      Travel, Meals & Entertainment Expense 5,500.00  

      Web Site 1,000.00  

   Total Operating Expenses $           129,100.00  

Total Expenses $           136,580.00  

Net Operating Income $             27,582.51  

Other Expenses

   In-Kind Revenue & Services 15,000.00  

   Loans Repayment & Miscellaneous 1,905.00  

Total Other Expenses $             16,905.00  

Net Other Income -$           16,905.00  

Net Income $             10,677.51  

Wednesday, Jan 05, 2022 02:30:33 PM GMT-8 - Accrual Basis



City of Ketchum ROI 2020 ROI

Return 
Metrics>>

Culinary 
Only 2

Plus Limelight 
TRI 3

Plus Revelry 
TRI 4

 Annual 
Returns>> 

 $   565,000  $   2,902,000  $ 4,302,000 

Ketchum 1-Yr 10,000$      57$              290$               430$             
Ketchum 3-Yr 29,000$      19$              100$               148$             
Ketchum 5-Yr 49,000$      12$              59$                 88$               

Notes:
1 Includes awards to SVED only
2 Based on Local operating & capital expenditures
3 Based on Staff Payroll only
4 TBD; Pending for 2021

Methodology consistent with Southern Idaho Economic Development

Sun Valley Economic Development 
Return on Investment

Invevestment Metrics 1

for every $1 invested

Book1 2/16/2022



SVED 2022 Strategic 
Plan

DRAFT
January 15, 2022



2022 Action Plan  - Framework
Performance 

Objective 
Number

Action Plan 
Category Strategic Categories

1 Business 
Attraction, 
Expansion, 
Retention 

and/or 
Creation

BUSINESS +

2 HOUSING & ACCOMMIDATION

3 INFRASTRUCTURE

4 WORKFORCE

5
Place Making

RECREATION

6 EVENTS

7
Training

PROFESSIONAL

8 OTHER

9

Other

MEMBERSHIP

10 FINANCIAL

11 ORGANIZATIONAL



Strategic Plan  - Business Attraction, Retention, Expansion & Creation
Potential Strategy Potential Tactics/Projects Priority/ 

Weight 
(3=Hi)

Potential Targets

1 Recruit specific/focused 
relocation leads

Food & Beverage services
Small professional offices
Satellite/remote cluster offices

3
New rest’s/Food Innovation Ctr
Professional, PE, VCs, etc.
Big Tech, big Rec

2 Respond to Commerce RFPs As needed 2 Smaller low-infrastructure co’s

3 Solicit & draft Idaho incentive 
applications

Tax Reimbursement Incentive (TRI)
Property Tax Exemption (PTE)
Advantage, STEP & other

3
Wild Rye
Lido, Blue Haven, etc.

4 Regular outreach to local 
businesses and organizations

Phone call & Zoom until  COVID safe 3 Target with DoC priority 75 list
Internal 2+/week

5 Provide access to external 
funding sources

SBA program applications
BBB grant applications
Other agency applications
Local grant applications

3

SBA loan application candidates
Seminars & grant support
Advise on other grant programs 
Advise on BC ARPA grant structure

6 Community education & 
advocacy

Develop economic dashboard
Publish membership newsletters
Advocate on critical business issues

3
Quarterly issuance
Monthly issuance
New developmnt, regulatry issues



Strategic Plan  - Housing/Accommodation & Infrastructure
Potential Strategy Potential Tactics/Projects Priority/ 

Weight 
(3=Hi)

Potential Targets

1 Expansion of Workforce Housing 
Inventory

Project inventory database
Multi-family project advocacy
Regulatory policy changes
Increase supply incentives
LOT for housing advocacy

3

Tracking & reporting
Blue Bird, Lido, Blue Haven
Tiny Home, ADU, other zoning policy
Property Tax Exemption improvement
Analysis for ballot measure

2 Accessible Rental Options City policy change advocacy
Long-term rental incentive policies
Short Term Rental market policies

2
ST rentals, employment covenants
Rent rate, residency restrictions
Incentivize ST>LT rental conversion

3 Expand Accommodation & 
Lodging  Options

Hotel project advocacy
Support WR Tourism Coalition 2 Marriott Signature, Harriman

ExCo participation & data analysis

4 Expansion of Broadband Access ARPA/FCC grant applications
Subsidized devices & services 2 Broadway, So. Bellevue, etc.

Support ISP marketing efforts

5 Improved Transportation 
Systems

Increase SUN capabilities
Improve Commuting/Public Transit 1 Support lead organization efforts



Strategic Plan  - Workforce
Potential Strategy Potential Tactics/Projects Priority/ 

Weight 
(3=Hi)

Potential Targets

1 Community Education Living wage/ALICE metrics
Labor statistics analysis 1

Support lead organization efforts
Analyze workforce gaps

2 Talent Attraction Quality of Place marketing
Satellite Urban office marketing 1 BBB, Relocate Recreate

Google, FB, etc.

3 Workforce Development Build Apprenticeship programs
Create Internship programs
Increase Childcare capacity
Leverage TPM® Structure
Inventory of community skills

2

Grow Culinary; new Const/Trades. ORec
Access home-bound students
Support BBB, ARPA grant applications
Engage local educators & NFPs
Joint Idaho Technology Council study



Strategic Plan  - Place Making/Training/Other
Potential Strategy Potential Tactics/Projects Priority/ 

Weight 
(3=Hi)

Potential Targets

1 Increase recreational assets & 
opportunities

SV Culinary Institute
Baldy Forest Health
New RV parks

3
Treasury oversight & grants
FEMA BRIC grant application
Parcel advocacy

2 Revitalize SVED Events Organize 2022 Economic Summit
Conduct 2-3 Business Forums 2

New post-Covid theme… LIVE
BBB, succession, other themes

3 Improve team skills & 
influence

Increased IEDA engagement
RIVDA Loan Board participation 2

Participate in Legislatv committee
Conduct SBA regional loan reviews

4 Expand Membership rolls New member value proposition
Young professional’s program
Urban assimilation program(s) 3

Achieve 75 business outreach 
target +3 lapsed renewals +5 new 
members signups

5 Maintain/improve Financial 
Performance

Optimize P&L performance
Secure additional grants
Manage EIDL loan

3
Positive Summit & overall P&L
ARPA/other program admin. fees
Align with Board policy

6 Optimize organizational 
Structure

Evaluate collaboration alternatives
Refresh Board
Access additional work capacity

3
VSV consolidation
Chair succession
Board committee engagement


