
February 21, 2023 

Mayor Bradshaw and City Councilors 
City of Ketchum 
Ketchum, Idaho 

Mayor Bradshaw and City Councilors: 

Recommendation to Approve Transfer of Ownership of the Lift Tower Lodge 

Recommendation and Summary  
Staff is recommending the Council approve transfer of ownership of the Lift Tower Lodge from the Blaine County 
Housing Authority to the City of Ketchum.  On February 15th, the Blaine County Housing Authority Board voted 
to transfer the property with a deed covenant.   

“I move to approve Resolution 23-004    to accept the transfer of ownership of Lift Tower Lodge from Blaine 
County Housing Authority and record the deed covenant.” 

The reasons for the recommendation are as follows: 
• The city possesses a facility team that is experienced in managing physical assets
• City housing staff is experienced in tenant relationships and agreements
• The City is committed to manage the site until redevelopment in order to accommodate more housing.

This would occur after the transfer of adjacent property from Sun Valley Company (per the River Run
Development Agreement). The city could work on redevelopment in partnership with the Ketchum
Urban Renewal Agency.

Introduction and History  
The Ketchum Housing Action Plan outlines the following related objectives: 
Goal 3: Expand + Improve Services to Create Housing Stability 

Action 2. Expand residential capacity of Lift Tower Lodge 
Action 8. Identify and support physical housing options for unhoused and at-risk households 

Goal 1: Create + Preserve Housing 
Action 2. Develop a new housing construction pipeline 

On March 21, 2022, Council approved improving Lift Tower Lodge’s sewer system, which enabled increasing 
capacity from 6 transitional units to 14. Blaine County covered additional upgrades. This completed Goal 3, 
Action 2 of the Housing Action Plan.  
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The Lift Tower Lodge land and adjacent land that will be transferred to the City from Sun Valley Company, could 
accommodate a master planned housing development. The City is beginning to review RFPs for 
architectural/land use firms to analyze the land-use feasibility of developing community housing on publicly 
owned properties, of which Lift Tower Lodge is one. If that analysis determines that a housing development is 
feasible from a land-use perspective, after the adjacent lots are transferred, then the City could consider 
developing the site and adjacent lots together. To facilitate such development, the City could transfer those sites 
to the Ketchum Urban Renewal Agency. The City could specify which income levels and housing types to include, 
such as maintaining or growing the number of transitional housing units currently on site. 
 
Sustainability impact 
Ability to house employees and community participants locally decreases commuter vehicular trips.  
 
Financial Impact 
The Lift Tower Lodge generates revenue through tenant rental payments of an estimated $650 per month. To be 
conservative and account for turnover, the staff estimates a 93% occupancy rate. This equates to about 
$111,000 in revenue each year. Expenses are estimated to be $51,000, which includes a capital reserve that is 
slightly lower than an older building might otherwise warrant (20% instead of 30%). This is because, with 
anticipated redevelopment in the next few years, some capital expenses could potentially be held until 
redevelopment. Given these assumptions, operating the Lift Tower Lodge would generate a positive balance of 
about $45,000 per year. 
 
Attachments 
Ketchum Resolution 23-004  
BCHA Resolution 
Quit Claim 
Deed Covenant  
 



Ketchum Resolution 23-____: Acceptance of Transfer of Lift Tower Lodge 

CITY OF KETCHUM  
RESOLUTION NO. 23-004 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF KETCHUM, BLAINE 
COUNTY, STATE OF IDAHO, MAKING CERTAIN FINDINGS; ACCEPTING A TRANSFER 
OF THE LIFT TOWER LODGE FROM THE BLAINE COUNTY HOUSING AUTHORITY; 
AUTHORIZING THE MAYOR AND STAFF TO TAKE NECESSARY ADMINISTRATIVE 
STEPS; AND PROVIDING AN EFFECTIVE DATE.  

BE IT RESOLVED by the City Council of the City of Ketchum, Blaine County, State of Idaho: 

Section 1. Findings 

A. The Blaine County Housing Authority (BCHA) wishes transfer the real property known as 
the Lift Tower Lodge, 703 S Main St, Ketchum, Idaho 83340, legally described in Exhibit 
A (Property), to the City of Ketchum for purposes of operation as transitional housing until 
redevelopment occurs for additional affordable housing, including but not limited to 
transitional housing, deed restricted rental or ownership housing.  BCHA has authorized 
such transfer pursuant to BCHA Resolution 2023-01, attached as Exhibit B. 
 

B. BCHA and the City both have the power and authority under Idaho Code to convey, transfer, 
acquire, and/or hold real property.  

 
C. City of Ketchum has invested in and has a proven track record of developing affordable 

housing on city-owned land and will be able to expand land at the site for affordable housing 
with the transfer of Sun Valley Company property adjacent and south, and will ensure that 
expansion of Highway 75 into the City will not diminish the access to, quality of life, and on-
site parking at the Lift Tower Lodge. 

 
D. City of Ketchum intends to adopt, accept, and record the Deed Covenant drafted by the Blaine 

County Housing Authority in Exhibit C to guarantee that the Property will be dedicated to a 
minimum of fourteen (14) units of affordable deed -restricted housing units at the site. 

Section 2. Authorizing/Adopting 

1. The City Council does hereby approve and accept the transfer of the Property from BCHA 
to the City. 
 

2. The City Council does hereby authorize the Mayor and/or City staff as appropriate to take 
administrative steps and execute deeds and/or other legal documents reasonably necessary 
to effectuate this transfer. 

Section 3. Directing the City Clerk 

The City Clerk is hereby directed to file this Resolution forthwith in the official records of 
this City.  

Section 4. Effective Date 

 This resolution shall be in full force and effect upon its passage. 
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APPROVED by the Council of the City of Ketchum this 21st day of February, 2023. 

 
       ______________________________ 
       Neil Bradshaw, Mayor 
ATTEST 
__________________________________ 
Trent Donat, City Clerk 
























