
  
 

 
 
 

 
 

CITY COUNCIL MEETING AGENDA MEMO 
 

 
Meeting Date: November 3, 2025 Staff Member/Dept: Carissa Connelly / Housing  

 
Agenda Item: Recommendation to Approve Contract for Services to facilitate sale of Category Local 

condominiums 
 
  Recommended Motion: 

I move to approve Contracts with Windermere Real Estate (PO 26053) to facilitate the sale of the 
Hyperborean Condos for Category Local buyers 

 
 
  Reasons for Recommendation: 
• Anna Mathieu, Associate Broker with Windemere, represents the interests of BCHA and ARCH since 

2008, and has facilitated the sale of 46 community homes and assists in policy development and 
program feedback. Full resume is attached. 

• Anna is a proven resource for buyers and sellers and all professionals involved in the sale of community 
homes.  

• Anna assisted the City of Ketchum with the purchase of a Charitable Sale with no compensation and has 
been advising on Hyperborean for a year. 

 
  Policy Analysis and Background: 

Anna Mathieu is a long-time real estate resource for both ARCH and BCHA. She was on the BCHA Board 
from 2007 to 2010 and afterwards continued to advise on policy and program development. She is a 
reliable, extremely knowledgeable resource to BCHA and the City regarding deed restricted historical 
information and correcting and problem-solving complicated Community Housing sales. She also helped the 
City through the purchase of the Charitable Sale with no compensation, as a courtesy. Anna has been 
advising on a wide array of aspects of the Hyperborean since last Thanksgiving, investing a significant 
amount of time and expertise into the process. 
 
Anna created a continuing education course on Community Housing for real estate professionals, advises 
Idaho Housing and Finance Association, and is ARCH’s real estate agent. She guides appraisers, lenders, HOAs, 
and title/escrow officers through the ins and out outs of these complicated transactions.  
 
The three condominiums of Hyperborean are set to be sold as Category Local lite. Anna has prepared a 
marketing plan, will post on MLS, and is amply prepared to represent the City of Ketchum as a client. As 
such, as with any clients, her responsibilities will include the following: 
• Perform the terms of the written agreement with reasonable skill and care 
• Promote the City’s best interests in good faith, honesty, and fair dealing 
• Keep sensitive information confidential even after representation ends 
• Properly account for property or money received 
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• Disclose all known or reasonably knowable adverse material facts
• Be available to present & receive written offers and counter offers
• Assist in negotiating price and terms for the transaction.

In addition, since these homes will be sold with to qualified locals with a deed covenant, Anna provides the 
following services: 
• Applicant qualification: Anna works with the BCHA Program Administrator to ensure that buyers are

qualified locals.
• Showings: Coordinates and participates in Open Houses and viewings.
• Meeting: Meets with buyers to help them understand the Deed Covenants and key terms. Anna also

meet with lenders and answer any specific real estate-related questions.
• Fair & transparent process: Anna is an experienced agent with these programs and policies, ensuring

both the seller and buyer comply with the policies and maintains fairness throughout the process.
• Avoiding legal & administrative delays: Anna plays a crucial role in the proper handling of deed

restrictions and helps avoid contract delays, rejected offers, or violations of BCHA policies that could
derail the transaction.

A councilmember has expressed interest in contracting with other agents. Given Anna’s extensive 
experience and knowledge, and the time sensitivity, staff recommend approving the contracts with 
Windermere. Staff find that – when untrained real estate agents are engaged by sellers or buyers of 
community homes – it creates greater administrative burden and public frustration due to unmanaged 
expectations and other misconceptions of the program and restrictions. With Council’s direction, going 
forward, staff could explore ways of training up BCHA’s program administrators as real estate agents (as 
some peer communities do) or training other real estate agents, if there is interest.  

  Financial Impact: 
None OR Adequate funds exist in account: Adequate funds in account 

  Attachments: 
1. Anna Mathieu, Community Housing Resume
2. Purchase order 26053
3. Contracts and disclosures
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 Anna Lutz Mathieu 
Community Housing Resume 

(208) 309-1329 • AnnaMathieu@Windermere.com  
Office Addresses: 180 N Main St., Ketchum & 100 N Main St., Hailey 

 
Experience with Community Housing / Deed Restricted specifically 

 
City of Hailey/ARCH Community Housing Trust Locals Only Pilot  
2024 – Present: Assisted in the program design, the deed covenant re-design, and 
effected the sales for which the CoH and ARCH helped buyers purchase and deed 
restrict two Hailey properties. 
 
City of Hailey Housing Committee  
2023 – Present: Member of Advisory Board  
 
Assist to Idaho Housing and Finance Association  
2010 – Present: Occasionally assist with data collection, assist ARCH and the public 
with programs, provide program feedback. 
 
Blaine County Housing Authority 
2007 – 2010: Commissioner 
2008 – 2010: Vice Chair 
2010 – On and Off: Advisory Board 
Participated in re-writes of the Guidelines (now Policies) multiple times over the 
years. 
Consulted with various directors and board members over the years on various 
aspects. 
 
Realtor for ARCH 
2008 – Present 
Maintain the wait list of ARCH buyers. 
Provide real estate purchase and sale services and advice.  
Participate and provide feedback in programs and deed covenants.  
Participate in feasibility studies for community housing projects. 
Help identify land opportunities. 
 
 “Community Housing for Real Estate Professionals”  
2008: Co-Creator of a continuing education class E0608, certified by the Idaho Real 
Estate Commission. 

Deed Restricted Sales: 46  
BCHA, City of Ketchum, Ownership and Preservation Program: 19 
ARCH, City of Hailey: 26 
Market Rate Purchased or Donated for Community Housing: 4 
List attached 
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Real Estate Experience 
  
Windermere Real Estate/SV, LLC 
2003 – Present   
Market Sales: 400 (not counting deed restricted) 
 
2008 – 2010: Myers Financial Group, Idaho/California  
Land Acquisition, Entitlement, Market Studies, Tax Management 
 
2004 – 2008: Director of Marketing, Cove Springs Development Inc., Blaine County 
Residential Real Estate Development Corporation 
 
Awards 
 
2023, 2021, 2020, 2019, 2018: Idaho Mountain Express: Best Realtor/Team of the Valley  
Two-time winner of the Windermere Cup: “Realtor of the Year” 
 
Education 
 
2003: Real Estate Licensee Certification, CSI / IREC 
2016: Brokers License AB27381 
Additional Certifications: Graduate Realtor Institute, Accredited Buyer Representative 
  
1996: Thunderbird, The American Graduate School of International Management, Arizona 
Master of International Management / MBA  
Semester at the Thunderbird campus in Archamps, France 
  
1993: University of California at Santa Cruz 
Bachelor of Art in Language Studies 
Junior year abroad at the Institut d'Etudes Politiques, Université de Grenoble, France 
  
Additional Community Service 
 
2002 – Present: Papoose Club member 
President: 2021 – 2022 
Vice President: 2022 – 2023, 2017 – 2018 
Publicist: 2013 –2015, 2005 – 2007 
Woman of the Year: 2006 
 
2007 – 2010: Government Affairs Committee Member of the Sawtooth Board of Realtors 
2006 – 2007: Former Vice Chair of the Hailey Historic Preservation Commission 
2005 – 2007: Founding Member of the Wood River Women’s Charitable Foundation 
 
Languages Spoken 
 
Passable Spanish, Fluent French 



BUDGETED ITEM?  ____ Yes  ____ No

PURCHASE ORDER

Administration 208-726-3841 (fax) 208-726-8234
PO BOX 2315 * 191 5TH ST. * KETCHUM, ID  83340

CITY OF KETCHUM

26053PURCHASE ORDER - NUMBER:

SUN VALLEY  ID  83353
PO BOX 2307
WINDEMERE REAL ESTATE
5723

Ship to:To:

KETCHUM  ID  83340
PO BOX 2315
CITY OF KETCHUM

CCHINGCCHING10/28/2025

TermsReq NumberDepartmentRequested ByCreated ByP. O. Date

Real Estate Services

68,850.00TOTAL PO AMOUNT

0.00SHIPPING & HANDLING

68,850.0068,850.0054-4410-42001.00
Quantity TotalUnit PriceDescription

Authorized Signature






































	Consent_RealEstateRep_110325
	2025 ALM Community Housing Resume
	26053 Windermere
	Combined Docs Units 1, 2, 3

