
The FY 2026 Budget includes recommended funding for the partnership with Blaine County (reference 
agenda item #10 for work plan details). There is also $50k programmed for sustainability efforts within the 
Capital Improvement Plan. 

CITY COUNCIL MEETING AGENDA MEMO 

Meeting Date: November 3, 2025 Staff Member/Dept: Brent Davis – Director of Finance/Treasurer 

Agenda Item: FY 2025 End of Year Process: Carryover/Rebudgets, EOY Fund Summaries, General Fund 
Forecast & Updated FY 2025 Financial Statement 

  Recommended Motion: 
Motion to approve the FY 2026 Budget Amendments listed as part of the FY 2025 End of Year process and 
city council direction. 

  Reasons for Recommendation: 
The recommendation is based on carryover funding needed to: 

 Complete projects/tasks in progress as well as
 Fund projects/initiatives that were not completed and pushed from FY 2025
 Recommend Interim Budgets Changes resulting from strategic City Council Direction

o Approve/edit the recommended End of Year allocation to the Capital Improvement Fund and
Community Housing

Fund summaries are also included to demonstrate a solid financial position of each fund before and after the 
recommended End of Year adjustments. 

A formal budget amendment will occur later this fiscal year via the public hearing process. 

  Sustainability Impact: 

  Financial Impact: 
The Financial Impact is funded using prior year resources and/or known fund balance availability. The fund 
financial summaries within the packet show the current fund balance and expected FY 2026 end of year fund 
balance. 

  Attachments: 
1. EOY FY 2025 Budget Amendments
2. EOY Fund Summaries
3. General Fund Forecast as of 10.28.25
4. Preliminary FY 2025 End of Year Financial Statement
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City of Ketchum
2026 Budget Amendments
by Fund

1 General Fund

2 Department Account Revenue Expenditure Amendment Type Justification

3 Non-Departmental 01-4193-4200 65,600$            Re-Budget/Carryover Approved stop sign study
4 Non-Departmental 01-4193-4200 35,000$            Re-Budget/Carryover Website project management
5 Clerk 01-4152-5100 35,000$        Re-Budget/Carryover Cover subscription costs based on recent 

needs assessment
6 Streets 01-4310-4200 20,000$        Re-Budget/Carryover Carry over remaining funds to account for 

weather volatility, snow hauling
7 Streets 01-4310-6950 50,000$        Re-Budget/Carryover Electrical street light repair, bridge repair, and 

sidewalk repair that got pushed to FY 2026.

8 Facilities 01-4194-4200 30,000$        Re-Budget/Carryover Budget Increase from departmental savings 
due to FY 2025 EOY

9 Facilities 01-4194-4200 (70,000)$           Revenue Neutral Reclass to new snow removal account
10 Facilities 01-4194-4205 70,000$        Revenue Neutral Budget allocated to new snow removal 

account
11 EOY Transfer Out to Capital Fund 01-4193-8803 600,000$          Interim Budget Change EOY Commitment by City Council
12 EOY Transfer Out to Housing Fund 01-4193-8804 400,000$          Interim Budget Change EOY Commitment by City Council

13 General Fund Total -$   1,235,600$   

14 Wagon Days Fund

15 Program Account Revenue Expenditure Amendment Type Justification
16 Transfer In from Original LOT (2025 Operations) 02-3700-8722 46,000$        Interim Budget Change
17 Transfer In from Original LOT (2026 Operations) 02-3700-8722 50,000$        Interim Budget Change
18 Events Professional Services 02-4530-4200 50,000$        Interim Budget Change Based on recent expenditure levels

19 Wagon Days Fund Total 96,000$     50,000$     

20 Capital Fund

21 Project/Department Account Revenue Expenditure Amendment Type Justification

22 Technology Upgrades 03-4193-7200 30,000$        Re-Budget/Carryover Project in progress
23 Website Rebuild 03-4193-7205 60,000$        Re-Budget/Carryover Pushed from 2025, in progress
24 Parking Management 03-4193-7500 95,000$        Pushed form FY 2025
25 URA Funding 03-3700-8798 95,000$        Re-Budget/Carryover Funding for Parking Management
26 Bike Network Improvements 03-4193-7150 59,563$        Re-Budget/Carryover Multi-year project, plus additional $44k to 

cover task orders
27 Atkinson Park Irrigation Upgrades 03-4194-7120 50,000$        Re-Budget/Carryover Pushed from 2025
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City of Ketchum
2026 Budget Amendments
by Fund

28 Forest Service Park Renovation/Preservation 03-4194-7135 80,921$        Re-Budget/Carryover Multi-year project, Big House and Master 
Planning]

29 KURA Commitment - Forest Service Park 03-3700-8798 55,921$        Re-Budget/Carryover $150k Commitment in 2025, amount 
remaining

30 Bonning Cabin Preservation 03-4194-7140 95,456$        Re-Budget/Carryover Multi-year project
27 Rotary Park Rehabilitation 03-4194-7155 10,000$        Re-Budget/Carryover Multi-year project
28 Ore Wagon 03-4194-7156 95,000$        Re-Budget/Carryover Pushed from 2025, $75k repurpose to Bonning 

Cabin
29 Mower Replacement (Warm Springs Preserve) 03-4194-7602 30,000$        Re-Budget/Carryover Pushed from 2025
30 ATV (Warm Springs Preserve) 03-4194-7604 20,000$        Re-Budget/Carryover Delivery 2026 - Repurpose Mower Budget from 

2025
31 Hyperborean Condo Renovation 03-4194-7136 203,640$          Re-Budget/Carryover Previously Approved by City Council
32 John Deere Gator (Recreation) 03-4510-7130 20,000$        Re-Budget/Carryover Pushed from 2025
33 KURA Reimbursement (2025 Expenses) 03-3700-8798 764,079$          Re-Budget/Carryover Capital Expense Reimbursement
34 Main Street Light Poles 03-4193-7135 66,250$        Revenue Neutral Revenue received will cover budget overage

35 Main Street Reimbursement (ITD Revenue) 03-3700-8790 142,000$          Revenue Neutral Revenue received will cover budget overage

36 ROW Re-Development  Reimbursement - Main Street 03-3700-8795 167,505$          Revenue Neutral Pavers/Benches/Street Lights/Bike Racks, 
Trees, Irrigation

37 Transfer In from General Fund EOY 03-3700-8722 600,000$          Interim Budget Change EOY Commitment by City Council
38 Transfer In from LOT Overage 03-3700-8701 650,000$          Interim Budget Change EOY Commitment by City Council
39 Capital Contingency 03-4193-9930 1,250,000$          Interim Budget Change Capital Contingency

40 Capital Fund Total 2,474,505$    2,165,830$    

41 Original LOT Fund

42 Program Account Revenue Expenditure Amendment Type Justification
43 Transfer Out to Wagon Day Fund (2025 Expenses) 22-4910-8802 46,000$        Interim Budget Change FY 2025 Expense Overage

44 Transfer Out to Wagon Days Fund (FY 2026 Operations) 22-4910-8802 50,000$        Interim Budget Change Based on recent events, needed due to cost 
increases. Mule skinner, big hitch, travel 
expenses, parade participants.

45 LOT Overage Transfer Out to CIP 22-4910-8850 650,000$          Interim Budget Change EOY Priority per Council Direction

46 Original LOT Fund Total -$   746,000$    
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City of Ketchum
2026 Budget Amendments
by Fund

47 Additional LOT Fund

48 Sun Valley Air Service Board 25-4910-4240 105,115$     Interim Budget Change Release of Fund Balance ($50k prior plus 50% 
of remaining

49 Community Housing 25-4910-4250 55,115$    Interim Budget Change 50% of amount after prior $50k to SVASB

50 Additional LOT Fund Total -$   160,229$    

51 Housing Fund

52 Program Account Revenue Expenditure Amendment Type Justification
53 Lift Tower Lodge 54-4410-5900 60,000$    Interim Budget Change Repairs & Maintenance Fund Balance Use (ITD 

Revenue)
54 Transfer In from General Fund 54-3700-8701 400,000$     Interim Budget Change EOY Commitment by City Council
55 Deed Restriction Program 54-4410-4225 400,000$     Interim Budget Change Offsetting Expense Appropriation

56 Housing Fund Total 400,000$     460,000$     

57 Water Funds

58 Program/Project Account Revenue Expenditure Amendment Type Justification

59 S. Ketchum Water Line Project A 64-4340-7809 134,791$     Re-Budget/Carryover Multi-year project, rebudget all remaining 
funds

60 S. Ketchum Water Line Project B 64-43040-7810 8,181$    Re-Budget/Carryover Multi-year project, rebudget all remaining 
funds

61 Water Funds Total -$   142,972$    

62 Wastewater Funds

63 Program/Project Account Revenue Expenditure Amendment Type Justification

64 Repair & Maintenance 65-4350-6100 30,000$    Re-Budget/Carryover Filter media, purchased delayed in FY 2025

65 Professional Services 65-4350-4200 125,000$     Interim Budget Change Aeration Basin 1 & 2 Cleaning prior to CIP 
Project, shared 50/50 with SVWSD

66 SVWSD Revenue Share 65-3400-7800 62,500$    Interim Budget Change SVWSD Revenue Offset
67 Haul Truck Used 67-4350-7823 60,000$    Interim Budget Change Current truck is not in service due to frame 

issues. Not repairable. Purchase is shared 
50/50 with SVWSD

68 SVWSD Revenue Share 67-3400-7800 30,000$    SVWSD Revenue Offset
69 Collections CIP (Non-sharing) 67-4350-7813 42,502$    Re-Budget/Carryover Ongoing project, $100k annually has been 

historically insufficient due to manhole 
repair/maintenance
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City of Ketchum
2026 Budget Amendments
by Fund

70 Aeration Basins Blowers & Electric 67-4350-7815 525,000$     Re-Budget/Carryover Ongoing project, estimated completion 11/25

71 Upgrade Filter PLC 67-4350-7816 50,000$    Re-Budget/Carryover Expense pushed to FY 2026
72 Dewatering Building 67-4350-7818 1,473,733$    Re-Budget/Carryover Multi-year project, estimated completion 

Summer 2027
73 Replace Pumps 67-4350-7819 40,000$    Re-Budget/Carryover Expense pushed to FY 2026, Rebudget $33k, 

add additional $7k for installation and 
programing

74 SVWSD Revenue Share 67-3400-7800 1,044,367$    SVWSD Revenue Offset
75 Wastewater Funds Total 1,136,867$    2,346,235$    

76 Parks Development Trust Fund

77 Program/Project Account Revenue Expenditure Amendment Type Justification

78 Warm Springs Preserve Restoration 93-4900-7950 4,617,481$    Re-Budget/Carryover Reset to Project Total
79 Warms Spring Preserve Restoration Revenue 

(BOR, KURA, Donations) 93-3700-5910
3,997,560$    Re-Budget/Carryover

Reset to Project Total 
80 Ice Rink 93-4900-6200 24,836$    Match EOY Equity Amount
81 Ketchum Arts Commission (including 2026 funding) 93-4900-6800 51,143$    Re-Budget/Carryover Total Equity plus $35k 2026 Funding
82 Youth Recreation Scholarships 93-4900-7100 9,892$     Re-Budget/Carryover Match EOY Equity Amount
83 Jazz in the Park 93-4900-7200 36,179$    Re-Budget/Carryover Match EOY Equity Amount
84 Ketchum Alive 93-4900-7300 4,570$     Re-Budget/Carryover Match EOY Equity Amount
85 Kagan Park 93-4900-6600 4,658$     Re-Budget/Carryover Match EOY Equity Amount
86 Guy Coles Skate Park 93-4900-6000 1,176$     Re-Budget/Carryover Match EOY Equity Amount
87 Hemingway Splash Pad 93-4900-6100 500$    Re-Budget/Carryover Match EOY Equity Amount
88 Children's Recreation 93-4900-7400 4,987$     Re-Budget/Carryover Match EOY Equity Amount
89 Tree Fund 93-4900-7499 1,502$     Re-Budget/Carryover Match EOY Equity Amount
90 Little League Field 93-4900-6710 2,529$     Re-Budget/Carryover Match EOY Equity Amount
91 Watch Me Grow Garden 93-4900-7700 219$    Re-Budget/Carryover Match EOY Equity Amount
92 Youth Golf 93-4900-7900 21,395$    Re-Budget/Carryover Match EOY Equity Amount
93 Parks Development Trust Fund Total 3,997,560$    4,781,067$    
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GENERAL FUND (01)
Financial Status

 FY 2025 Preliminary Financials 
as of 10.30.2025

FY 2025 Starting Fund Balance 8,032,793$                  
FY 2024 Gain/(Planned Use) (2,825,799)$                Budgeted Loss of 4,078,623

Fund Balance 5,206,993$                  

FY 2026 Budget

Revenues 12,343,100$              
Expenses 12,343,100$              

Fund Balance post FY 2026 Budget 5,206,993$                  

Rebudgets/IBC's

Net Revenues -$                               
Net Expenses 235,600$                     

Projected FY 2025 EOY Fund Balance 4,971,393$                  
  
17% Reserve Minimum Amount 2,117,048$                  

Actual Use of Resources in FY 2025 (3,061,399)$               
Planned Use of Resources in FY 2025 4,078,623$                 

Total Financial Swing 1,017,224$                  After Rebudgets

Recommended EOY Funding

Housing Contribution 400,000$                     Recommended EOY Priority

Capital Fund Contribution 600,000$                     Recommended EOY Priority

Total Recommended EOY Funding 1,000,000$                  

Net General Fund Change 17,224$                         Falls to bottom line
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WAGON DAYS FUND (02)
Financial Status

 FY 2025 Preliminary Financials 
as of 10.30.2025

FY 2025 Starting Fund Balance 5,264$                          
FY 2025 Gain/(Planned Use) (50,935)$                      

Fund Balance (45,672)$                      

FY 2026 Budget

Revenues 220,900$                     
Expenses 220,900$                     

Fund Balance post FY 2026 Budget (45,672)$                      

Rebudgets/IBC's

Net Revenues 96,000$                        
Net Expenses 50,000$                        

Projected FY 2026 EOY Fund Balance 328$                               
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CIP FUND (03)
Financial Status

FY 2025 Preliminary Financials 
as of 10.30.2025

FY 2025 Starting Fund Balance 5,250,319$                 
FY 2025 Gain/(Planned Use) (4,308,888)$                

Fund Balance 941,431$                      

FY 2026 Budget

Revenues 3,998,600$                 
Green Light Project Expenses 4,298,600$                 300k Visitors Center

Fund Balance post FY 2026 Budget 641,431$                      

Recommended EOY Funding Inflows

General Fund Transfer In 600,000$                     Funding to address various CIP priorities

Original LOT Transfer In 650,000$                     Use of LOT Fund Balance

Total Recommended EOY Funding 1,250,000$                 

Rebudgets/IBC's

Net Revenues 2,474,505$                 Includes EOY Recommendations

Net Expenses* 2,165,830$                 Includes $1.25M CIP Contingency

Projected FY 2026 EOY Fund Balance 950,106$                      
  
With Appropriation Contingency 2,200,106$                 

FY 2026 Unfunded Project List 1,108,000$                 
FY 2027 Current Shortfall 1,375,000$                 
FY 2028 Current Shortfall 1,240,000$                 
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ORGINAL LOT FUND (22)
Financial Status

FY 2025 Preliminary Financials 
as of 10.30.2025

FY 2025 Starting Fund Balance 1,362,694$                 
FY 2025 Gain/(Planned Use) (563,417)$                   

Fund Balance 799,277$                     

FY 2026 Budget

Revenues 3,670,000$                 
Expenses 3,670,000$                 

Fund Balance post FY 2026 Budget 799,277$                     

Rebudgets/IBC's

Net Revenues -$                                
Net Expenses 96,000$                        

Projected FY 2026 EOY Fund Balance 703,277$                     
  
Recommended EOY Funding

Transfer Out (CIP Contribution) 650,000$                     

Projected Fund Balance 53,277$                        
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ADDITIONAL LOT FUND (25)
Financial Status

 FY 2025 Preliminary Financials 
as of 10.30.2025

FY 2025 Starting Fund Balance 349,125$                      
FY 2025 Gain/(Planned Use) (188,895)$                    Budgeted Loss of 299,125

Fund Balance 160,230$                      

FY 2026 Budget

Revenues 2,900,000$                 
Expenses 2,900,000$                 

Fund Balance post FY 2026 Budget 160,230$                      

Rebudgets/IBC's

Net Revenues -$                               
Net Expenses 160,229$                     

Projected FY 2026 EOY Fund Balance 1$                                      
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FIRE BOND FUND (41)
Financial Status

 FY 2025 Preliminary Financials 
as of 10.30.2025

FY 2025 Starting Fund Balance (1,884)$                         
FY 2025 Gain/(Planned Use) 5,033$                          

Fund Balance 3,150$                          

FY 2026 Budget

Revenues 617,019$                     
Expenses 617,019$                     

Fund Balance post FY 2026 Budget 3,150$                          

Rebudgets/IBC's

Net Revenues -$                                
Net Expenses -$                                

Projected FY 2026 EOY Fund Balance 3,150$                          
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IN-LIEU Housing Fund (52)
Financial Status

 FY 2025 Preliminary Financials 
as of 10.30.2025

FY 2025 Starting Fund Balance 1,779,662$                 
FY 2025 Gain/(Planned Use) (1,293,793)$               

Fund Balance 485,868$                     

Rebudgets/IBC's

Net Revenues -$                                
Net Expenses -$                                

Projected Unassigned 485,868$                     

Pending Revenue (Est.)
200 N. Leadville 421,650$                     
140 W. 2nd 450,600$                     
Limelight Hotel Conversion 466,200$                     
108 Ritchie Drive Townhomes 2,453,000$                 

Total    3,791,450$                 
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COMMUNITY HOUSING FUND (54)
Financial Status

 FY 2025 Preliminary Financials 
as of 10.30.25

FY 2025 Starting Fund Balance 128,744$                      
FY 2025 Gain/(Planned Use) 917,430$                      

Fund Balance 1,046,173$                  

FY 2026 Budget

Revenues 1,876,017$                 
Expenses 1,876,017$                 

Fund Balance post FY 2026 Budget 1,046,173$                  

Rebudgets/IBC's

Net Revenues (EOY GF Commitment) 400,000$                     
Net Expenses 460,000$                     

Projected FY 2026 EOY Fund Balance 986,173$                      
  
Assigned Fund Balance 568,492$                      ITD Proceeds for ROW, Held for Lift Tower

Unassigned Fund Balance 417,682$                      
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WATER FUND OPERATING FUND (63)
Financial Status

 FY 2025 Preliminary Financials 
as of 10.30.25

FY 2025 Starting Fund Balance 3,995,125$                 Cash & Investments

FY 2025 Gain/(Planned Use) 1,305,296$                 

Cash & Investments Balance 5,300,421$                 

FY 2026 Budget

Revenues 3,410,500$                 
Expenses 3,100,492$                 

Cash & Investments post FY 2026 Budget 5,610,429$                 

Rebudgets/IBC's

Net Revenues 
Net Expenses

Projected FY 2026 Cash & Investments 5,610,429$                 
  

14



WATER FUND CIP FUND (64)
Financial Status

 FY 2025 Preliminary Financials 
as of 10.30.2025

FY 2025 Starting Fund Balance 821,048$                      
FY 2025 Gain/(Planned Use) (539,377)$                    Budgeted Loss of 674,835

Fund Balance 281,672$                      

FY 2026 Budget

Revenues 830,000$                     
Expenses 700,000$                     

Fund Balance post FY 2026 Budget 411,672$                      

Rebudgets/IBC's

Net Revenues -$                               
Net Expenses 142,972$                     

Projected FY 2026 EOY Fund Balance 268,700$                      
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WASTEWATER OPERATING FUND (65)
Financial Status

 FY 2025 Preliminary Financials 
as of 10.30.2025

FY 2025 Starting Cash & Investments 2,698,942$                 
FY 2025 Gain/(Planned Use) 520,668$                     

Cash & Investments Balance 3,219,610$                 

FY 2026 Budget

Revenues 4,158,293$                 
Expenses 4,010,845$                 

Cash & Investments post FY 2026 Budget 3,367,058$                 

Rebudgets/IBC's

Net Revenues 62,500$                        
Net Expenses 155,000$                     

Projected FY 2026 Cash & Investments 3,274,558$                 
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WASTEWATER CIP FUND (67)
Financial Status

 FY 2025 Preliminary Financials 
as of 10.30.2025

FY 2025 Starting Fund Balance 7,434,528$                 
FY 2025 Gain/(Planned Use) (986,309)$                   

Fund Balance 6,448,219$                 

FY 2026 Budget

Revenues 3,246,043$                 
Expenses 5,242,086$                 

Fund Balance post FY 2026 Budget 4,452,176$                 

Rebudgets/IBC's

Net Revenues 1,013,690$                 
Net Expenses 2,069,883$                 

Projected FY 2026 EOY Fund Balance 3,395,983$                 
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POLICE TRUST FUND (90)
Financial Status

 FY 2025 Preliminary Financials 
as of 10.30.2025

FY 2025 Starting Fund Balance 7,971$                          
FY 2025 Gain/(Planned Use) 989$                               

Fund Balance 8,959$                          

FY 2026 Budget

Revenues 7,500$                          
Expenses 7,500$                          

Fund Balance post FY 2026 Budget 8,959$                          

Preliminary Rebudgets/IBC's

Net Revenues -$                                
Net Expenses -$                                

Projected FY 2026 EOY Fund Balance 8,959$                          
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PARKS-REC DEVELOPMENT TRUST FUND (93)
Financial Status

 FY 2025 Preliminary Financials 
as of 10.30.2025

FY 2025 Starting Fund Balance 1,308,492$                  
FY 2025 Gain/(Planned Use) (523,788)$                    Planned use for Warm Springs

Fund Balance 784,705$                      

FY 2026 Budget

Revenues -$                               Reset Below

Expenses -$                               Reset Below

Fund Balance post FY 2026 Budget 784,705$                      
Fund balance is restricted and allocated on Budget 
Amendment sheet and shown in total below

Preliminary Rebudgets/IBC's

Net Revenues 3,997,560$                 Reset Warms Springs Budget

Net Expenses 4,781,067$                 
Reset Warms Springs Budget and Equity backed 
expenses

Projected FY 2026 EOY Fund Balance 1,198$                            
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KETCHUM URBAN RENEWAL AGENCY (98)
Financial Status

 FY 2025 Preliminary Financials 
as of 10.30.25

FY 2025 Starting Cash & Investments 4,857,482$    
FY 2025 Gain/(Planned Use) 1,213,578$    

Fund Balance 6,071,060$    

FY 2026 Budget

Revenues 2,779,773$                 
Expenses 3,015,581$                 

Fund Balance post FY 2026 Budget 5,835,252$    

Rebudgets/IBC's

Net Revenues -$       
Net Expenses 915,000$                     2025 Reimbursement & ongoing projects

Projected FY 2026 EOY Fund Balance 4,920,252$    
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City of Ketchum
General Fund Financial Forecast

General Fund Revenues

Revenue Source
FY 2024
Actual

FY 2025
Preliminary 

Actuals
FY 2026

Current Budget
FY 2027
Projected

FY 2028
Projected

FY 2029
Projected

FY 2030
Projected

1 Undesigned Fund Balance $8,032,793 $5,206,993 $4,006,393 $3,893,378 $3,661,989 $3,306,631

2 Property Tax $5,142,852 $5,307,324 $4,795,518 $4,951,372 $5,112,292 $5,278,441 $5,449,991
3 Franchise Fees $622,730 $666,212 $665,500 $678,810 $692,386 $706,234 $720,359
4 Licenses & Permits $800,874 $858,725 $754,900 $769,998 $785,398 $801,106 $817,128
5 Grants $4,039 $39,163 $0 $0 $0 $0 $0
6 Highway State Share $339,141 $289,963 $250,000 $255,000 $260,100 $265,302 $270,608
7 Liquor Tax $362,218 $334,489 $395,000 $402,900 $410,958 $419,177 $427,561
8 Sales Tax Allocation $1,114,447 $1,122,604 $1,150,000 $1,161,500 $1,173,115 $1,184,846 $1,196,695
9 County Agreement/Shared $1,606,020 $1,736,861 $80,000 $80,000 $80,000 $80,000 $80,000

10 Charges for Services $1,311,632 $1,187,771 $1,026,678 $1,057,478 $1,089,203 $1,121,879 $1,155,535
11 Miscellaneous Revenue/Reimbursements $1,993,181 $3,853,575 $2,130,629 $2,130,629 $2,130,629 $2,130,629 $2,130,629
12 LOT Transfer & Reimbursement $2,005,000 $1,205,000 $1,205,000 $1,229,100 $1,253,682 $1,278,756 $1,304,331

13 Total $15,302,133 $16,601,687 $12,453,225 $12,716,788 $12,987,763 $13,266,370 $13,552,836

General Fund Expenditures

Expenditure Type
FY 2024

Prelim. Actual
FY 2025

Amended Budget
FY 2026
Projected

FY 2027
Projected

FY 2028
Projected

FY 2029
Projected

FY 2030
Projected

14 Personnel $7,545,466 $8,392,391 $5,595,607 $5,819,431 $6,052,209 $6,294,297 $6,546,069
15 Materials & Services $5,876,479 $9,025,156 $6,110,140 $6,262,894 $6,419,466 $6,579,952 $6,744,451
16 Operating Capital $207,487 $213,090 $23,000 $23,000 $23,000 $23,000 $23,000
17 Operating Contingency/Transfers $1,018,479 $1,796,850 $724,478 $724,478 $724,478 $724,478 $724,478

18 Total $14,647,911 $19,427,486 $12,453,225 $12,829,803 $13,219,152 $13,621,727 $14,037,998

19 Net Surplus/(Assumed Use of Fund Balance) $654,222 -$2,825,799 $0 -$113,015 -$231,390 -$355,357 -$485,162

20 Rebudgets & EOY Commitments $1,200,600

21 Total Fund Balance $5,206,993 $4,006,393 $3,893,378 $3,661,989 $3,306,631 $2,821,469

22 17% Assigned Fund Balance $2,490,145 $2,117,048 $2,181,066 $2,247,256 $2,315,694 $2,386,460

23 Projected Unassigned Fund Balance $3,089,945 $1,712,312 $1,414,733 $990,938 $435,009

*Annual growth assumptions (revenues): Property Tax 3.25%; Charges for Services 3%; Franchise Fees, Licenses & Permits, Liquor, Highway & LOT Transfer 2%; Sales Tax 1%

*Annual growth assumptions (expenses): Personnel 4.0%; Materials & Services 2.5%

Version 10.28.25
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10/31/2025

1

November 03, 2025

FY 2025 End of Year
Financial Update & Budget Allocations

1

• Review End of Year Fund (EOY) Financials
• FY 2025 Starting Fund Balance
• FY 2025 EOY Preliminary Net Position
• Current Fund Balance – FY 2026 Starting
• Proposed Rebudgets/Interim Budget Changes (IBC’s)
• EOY Financial Recommendations
• Projected FY 2026 EOY Fund Balance (based on FY 2026 adopted budget)

• Updated General Fund Financial Forecast

• FY 2025 EOY Financial Statement
• Unaudited and detailed review in progress 

Agenda

2

1

2



10/31/2025

2

• Rebudget/Carryover: Spending authority not used in the prior year that is 
needed in the current year to continue/finish the intended expense

• Revenue Neutral Change: A proposed budget change that has an 
identified funding source, thus there is an equal revenue and expense 
budget request. Occasionally, the revenue received and requested 
expense can span two fiscal years.

• Interim Budget Change (IBC): A budget request that is not a rebudget 
request and does not have a corresponding budgeted revenue. These 
items are highlighted grey on the 2025 Budget Amendments attachment.  

Terminology

3

Fund Financials

4
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• Rebudget list provided in attached materials
• Attachment pages 2 - 5 

• All funds provided in attached materials
• Attachment pages 6 - 20

• The following funds will be addressed in greater detail:
• General
• Original LOT
• Capital Improvement
• Additional LOT
• In-Lieu 
• Housing

• Please ask questions on any of the financial funds

Preliminary Fund Financials

5

General Fund (Attachment page 6)

6

2026 Budget Amendments Attachment
Page 1: Lines 1- 13

Ongoing projects, budget corrections, 
and Recommended EOY Financial 
Commitments

5
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Original LOT Fund (Attachment page 9)

7

2026 Budget Amendments Attachment
Page 3: Lines 41 - 46

Wagon Days Funding, EOY CIP 
Commitment

Capital Fund (Attachment page 8)

8

2026 Budget Amendments Attachment
Pages 2-3: Lines 20 - 40

Ongoing projects and Recommended 
EOY Financial Commitments

7
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Possible uses for the established Capital Contingency ($1.25M):

FY 2026 Unfunded Priorities:
• ITD Partnerships:

• Hwy 75 (River to Bridge) Ped Lights/Landscape: $175,000  - Possible KURA Partnership
• Serenade Intersection Landscaping:                   $95,000  - Possible KURA Partnership        

• Complete Main Street History Items: $35,000  - Fabrication & Installation
• Scope/Design Wayfinding System: $65,000  - First step in replacement
• Traffic Calming Permanent Solution: $150,000  - West Ketchum
• 9th Street Full Depth Reconstruction: $313,000 

• Total $833,000

Capital Funding Challenges

9

Total Flexibility: $2,200,106
(assumes no minimum Fund Balance)

FY 2026 Unfunded Priorities: $833,000
FY 2027 Current CIP Deficit:     $1,375,000

Deficit Position: ($7,894)

Capital Funding Challenges

10

9
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Additional LOT Fund (Attachment page 10)

11

2026 Budget Amendments Attachment
Page 4: Lines 47 – 50 

Release of Fund Balance to Air Service 
and Community Housing

In-Lieu Housing Fund (Attachment page 12)

12

No proposed 2026 Budget Amendments 

11
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Community Housing Fund (Attachment page 13)

13

2026 Budget Amendments Attachment
Page 4: Lines 51 – 56

Lift Tower Lodge R&M & Recommended 
General Fund EOY Commitment to Deed 
Restriction Program

Community Housing Discussion

14

Resources Trade Off

OPP Funding  vs.  Current Inventory Needs

• Arch Housing Project  Discussion ( 11 Units)
• Scattered sites/small misc. properties
• Lift Tower Discussion

13

14
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General Fund 5-Year Forecast
(Attachment Page 21)

15

General Fund Financial Forecast

16

15
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Summary of the Ask

17

• Review and provide feedback on the Budget Amendments list

• Review and provide feedback on the EOY Fund Summaries

• Confirm/Propose edits the EOY recommendations to the Capital Fund and the 
Housing Fund

• General Fund Transfer to Capital Fund: $600k
• Original LOT Fund Transfer to Capital Fund:    $650k

• $1.25M Allocated to Capital Contingency
• General Fund Transfer to Housing Fund: $400k

• Allocated to Deed Restriction Program

Option 1:

Motion to approve the FY 2026 Budget Amendments as presented

Option 2:

Motion to approve the FY 2026 Budget Amendments with the following 
changes …………………

Council Action

18
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• Today – November 7th

• Finish End of Year Financial Review

• November 10th - 13th

• Auditors on-site

• December 1st:
• Final FY 2025 Budget Amendment

• Published in IME: November 12th and 19th

• December 1st or 15th

• Council Action: Presentation of FY 2025 Audit
• Council Action: Final Monthly Financial Reports

Next Steps

19

19


