City of Ketchum

January 17, 2023

Mayor Bradshaw and City Councilors
City of Ketchum
Ketchum, ldaho

Mayor Bradshaw and City Councilors:

Recommendation to approve agreement 23-006 with the Sun Valley Water & Sewer District related
to future improvements at the treatment facility

Recommendation and Summary

The city and Sun Valley Water & Sewer District (SVWSD) co-own the wastewater treatment plant. Staff
is recommending the attached agreement, which serves as an update to the 1984 co-ownership
agreement outlining SVWSD commitment to fund fifty percent of the 2022 CIP investments.

“I move to approve agreement 23-006 with the Sun Valley Water and Sewer District related to the
future improvements at the treatment facility.”

The reasons for the recommendation are as follows:
e City staff has worked jointly with SVWSD staff during the development of the 2022 updated
facility master plan and corresponding capital improvement plan (CIP) budget.
e Staff is working with external financial advisor and bond counsel to prepare first issuance of
debt. This agreement is important to bond investors to demonstrate financial commitment.

Sustainability Impact

The treatment plant discharges into the Big Wood River. One of the major focuses of the capital
improvements is to meet current and future water quality standards. The city already utilized a
water reuse approach to service irrigation needs. The plan also reviewed any opportunities to reduce
the consumption of electricity.

Financial Requirement/Impact
Agreement affirms fifty percent funding from SVWSD for future CIP improvements.

Attachments
Agreement 23-006



MEMORANDUM OF UNDERSTANDING

THIS MEMORANDUM OF UNDERSTANDING (MOU) is made and entered into effective
on the __ day of , 2023, between the City of Ketchum (City), a municipal
corporation of the State of Idaho, and the Sun Valley Water and Sewer District (District), a water and
sewer district of the State of Idaho.

1. The City and District entered into a Memorandum Agreement, dated February 6, 1984, (1984
Agreement) which provides for the joint ownership, operation, use, management, and
improvement by the Parties of their wastewater treatment facility and associated drains and
outfall (Facilities).

2. The City and District, in line with the 2022 Capital Improvements Plan, are currently pursuing
funding and planning related to repairs, improvements, and upgrades to the Facilities (2022
Improvements) with an intent to share in the costs thereof. The 2022 Capital Improvements
Plan, attached as Exhibit A, is a part of the Master Facilities Plan.

3. Due to the passage of time, it is desirable to reaffirm, and this MOU does hereby reaffirm, the
1984 Agreement, including continuation of joint cooperative efforts to manage, repair,
maintain, and improve the Facilities, and to share all costs incurred therefor.

4. Further, this MOU expressly affirms, subject to the provisions of the 1984 Agreement, that
each of the Parties intends to be responsible for one-half of the costs of the 2022
Improvements, the exact scope, timing and estimated cost of which shall be jointly agreed
upon and described before competitive bids for the work are solicited.

CITY OF KETCHUM SUN VALLEY WATER AND SEWER DISTRICT
Neil Bradshaw, Mayor Jim Loyd, Chair
Attest: Attest:

Trent Donat, City Clerk & Business Manager , District Clerk




Tatk Hame

4 Aeration Basins 384 MLR

$982,000.00 ]

TM™ to serve as PER $50,000.00 | I

Mixer & MLR Pump Bre-Purchase $294,000.00 [
Installation 8id Documants $50,000.00 T
Constructian $593,000.00 T

4 Rotary Orum Thickener & Dewatering $8,876,000.00

PER 520000000 I '
Equipment Pre-Purchase lincluding $1,197.000.00 i
scraw press)

Design $400,000.00 A
Gravity Thickener & Transfer Bldg $145,000.00

oemo

Constructian FY 25 52,100,000,00

Construction FY 26 52,100,000.00

Construction FY 27 $2,100,000.00

Serew Prass Install $634,000,00

+ Aeration Basin Blowers $6,626,000.00
T™ & Layout: Blower 1 575,000.00 [ 1
Blower 1 & MCC-2 Pre-Purchase 5§574,000.00 =
Construction: Blower 1 $452,000.00 B
PER & Design: Blowers 21 $150,000.00 % = -

Blower 2 Pre-Purchase $249,000.00

Construction: Blower 2 51,314,250.00

Blower 3 Pre-Purchase 5249,000.00 il 1

Construction: Blower 3 51,500,000.00 i 1

8lower 4 & MCC-4 Pre-Purchase $134,000.00 1
Construction: Blower 4 $1,328,750.00 l 1

4 PLC Upgrades {Filters & UV) $200,000.00
Dasign $50,000.00
PLC Pre-Purchase $60,000.00
Installation $94,000.00

4 Digester 01 Cover $690,000.00
TM & Design $75,000.00
Cover Pre-Purchase 5200,000.00
Bldg Demo and Cover Install $415,000.00 ]

4 Clarifier ¥1 HVAC & Roof Repair $183,000.00 ==
™ $25,000.00 x
Repair 5158,000.00

4 Aeration Basin 182 Upgrades $2,140,000.00 —_———————

PER $50,000.00 1

Mixer & MLR Sumps Pre-Burchase $234,000.00 i 1
Design $100,000.00 [ K
Construction $1,696,000.00 ki

2 UV Equipment $1,694,000.00 1
™ & Design $50,000.00
Equipment Pre-Purchase $500,000.00 1
Installation $1,144,000.00 fes]]

4 Replace VFDs $782,000.00 ===
M & Dasign $40,000.00
VFD Pre-Purchase $310,000.00 a
Canstruction $432,000.00 =

4 Digester2 $2,648,000.00
PER $200,000.00 (=)

Ditfuser, Pumps, & Cover $324,000.00 i 1

Pracurement 1

Design $400,000.00 [ !

Canstruction FY 30 $700,000.00 [ a

Canstruction FY31 $1,024,000.00 [ ]

4 Digester 182 Blowers $1,829,000.00
™ & Layout $75,000.00 ot
Digester 1 Bloviers Pre-Purchase $232,000.00 e 1
Installation: Digester 1 Blowers $645,000.00 T l
Digester 2 Blowers Pre-Purchase $232,000.00 i
Installation: Digester 2 Blowers 5$643,000.00 1

4 Replace Generatar & MCC-3 $1,263,000.00
T™ & Design $225,000.00
Generstor & MEC-3 Pre-furthase $410,000.00
Installation $628,000.00

4 Grit Removal System $1,015,000.00
TM & Design $200,000.00
£quipment Pre-Purchase 5300,000.00
Installation $515,000.00

1 pump Replacements $706,500.00
FY 27 Pumps Pre-Purchase $167,500.00
FY 27 Installation $185,750.00
FY 32 Pumps Pre-Purchase $167,500.00 I r_
FY 32 Installation $185,750.00 (111

4 Upgrade PLC Hardware $1,356,000.00 ===
T™ B Design $175,000.00 [Cersaa
Hardwara Pre-Purchase $400,000.00 I r'
Installation $781,000.00 | g

4 Digester 1 Diffusers $250,000.00 | ———]
™ B Design $35,000.00 |
Diffuser Pre-Purchase $50,000.00 I '&
installation $165,000.00 [1==H]

4 Clarifier 1 Mechanism Replacement $553,000.00 =
T™ B Design $75,000.00 IREREE]
Mechanism Pre-Purchase $163,000.00 I I
Installation 5315,000.00 I 7

# Mise. Headworks Improvements $50,000.00
Equipment Refurbishing $50,000.00

# Parking Lot Repaving $665,000.00 | prem——
Design 5165,000.00 -
Construction $500,000.00 i |

« Qutfall Clearing $83,500.00
Canstruction $83,500.00
Fr2022 | Fy2023 | Fr2024 | Fy2025 | FY 2026 | Fv2027 | FY2028 | FY 2020 | Fy2030 | FY 2031 | FY 2032 | Fy22 - Fya2 TOTAL
$582,000 |$1,695,000] $2,439,000] $2,805,000 $3,591,760] $3,413,260 | $3,618,000( $3,821,000[$3,712,000]  $3,516,000 | $4,091,000 | 33,184,000
FY2033 | FY2034 | FY2035 | FY2036 | FY2037 | FY2038 | FY 2039 | FY2040 | Fy 2041 | FY 2042 | FY33-Fy42 TOTAL | TOTAL

$1,010,000 | $0 | $566,000 | $83500 | $353,260 |$1,0020000 $0 | $0 | 0 |  $1,018,250 $4,023,000 | s37,207,000

NOTE: FY 2022 COSTS SHOWN INCLUDE $65,000 FOR BLOWER REPAIR
$67,000 FOR UTILITY TRACTOR, AND $450,000 FOR NEW VAC TRUCK
THAT HAVE ALL BEEN PAID FOR [N FULL

EXHIBIT
A



Cassandra Chapman
Rectangular Exhibit Stamp


