City of Ketchum

CITY COUNCIL MEETING AGENDA MEMO

Meeting Date: | April 17, 2023 | Staff Member/Dept: | Kelsie Choma/Treasury

Agenda Item: Recommendation to Approve Renewal Contract #23083 with Granicus for Short-Term
Rental Inventory, Compliance and Analytic Services

Recommended Motion:

| move to approve Contract #23083, authorizing the City Treasurer to sign the agreement

Reasons for Recommendation:

e The City already has a contract with Granicus for short-term rental inventory, compliance, and
analytic services.

e City staff have been able to collect short-term rental data as a result of the original agreement. City
staff will continue to gather data regarding STRs.

e City staff have been able to oversee and manage the Short-Term Rental Permitting program as a
result of the original agreement.

Policy Analysis and Background (non-consent items only):

Sustainability Impact:

None

Financial Impact:

‘ Adequate funds exist in account: ‘ $21,591.20

Attachments:

‘ 1. Granicus contract proposal




2. PO 23083

3.
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@ GRANICUS

408 St. Peter St, Suite 600

St. Paul, MN 55102

ORDER DETAILS

Prepared By:
Phone:
Email:

Order #:
Prepared On:
Expires On:

ORDER TERMS

Currency:
Payment Terms:

Current Subscription
End Date:

Period of Perfformance:

Order #: Q-240783
Prepared: 07 Mar 2023

THIS IS NOT AN INVOICE Order Form

Prepared for
Ketchum, ID

Granicus Proposal for Ketchum, ID

Jessica Shubbie

jessica.shubbie@granicus.com
Q-240783

07 Mar 2023

21 Feb 2023

usb

Net 30 (Payments for subscriptions are due at the beginning of the period of
performance.)

02/21/2023
02/22/2023 - 02/21/2024

Page 1 of 5



@ GRANICUS Order Form
Ketchum, ID

PRICING SUMMARY

The pricing and terms within this Proposal are specific to the products and volumes contained within this
Proposal.

Solution Freﬂllljzgcy Quantity/Unit Annual Fee
Address Identification Annual 1 Each $11,216.00
Mobile Permitting & Registratfion Annual 1 Each $4,767.20
Compliance Monitoring Annual 1 Each $5,608.00
Rental Activity Monitoring Lite Annual 1 Each $0.00
SUBTOTAL: $21,591.20

Order #: Q-240783
Prepared: 07 Mar 2023
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N
@ CRANICUS Order Form

Ketchum, ID
PRODUCT DESCRIPTIONS
Solution Description
Address Identification Ongoing monitoring of 60+ Short Term Rental websites including major

platforms Airbnb, VRBO, HomeAway, Booking.com, FlipKey, & Expedia. Our
machine learning will deduplicate all known Listings into unique Rental
Units, where our identification team will provide owner contact information
for further enforcement. This product includes:- Ongoing monitoring of alll
listings in your jurisdiction

- Updating listing activity and details every 3-5 days

- Screenshot activity of every listing

- Deduplication of listings intfo unique Rental Units

- Activity dashboard and map to monitor frends and breakdown of
compliance

Mobile Permitting & Registration | Mobile-enabled online forms and back-end systems for streamlining the
registration/licensing/permitting of individual short-term rental hosts. These
registration forms and workflows include:- Parcel Number lookup and
validation

- E-Signatures

- ACH, Debit, and Credit Payments exclusively powered by Stripe.com
- Registration Number & Certificate creation

- Document Upload

- Renewals

- Email confirmation

- Admin approval & denial

Compliance Monitoring Compliance monitoring provides up-to-date information for each
identified Rental Unit and its compliance status. We configure your
compliance definition specific to your jurisdiction rules and ordinances in
order to provide up-to-date compliance status of each identified Rentall
Unit. Additionally, this product will:- Allow your feam to send letters to non-
compliant properties 24/7

- Configure letter templates with your branding and letterhead

- Add as many letter sequences as you need for escalation

- Monitor properties that become compliant after lefter enforcement

Order #: Q-240783
Prepared: 07 Mar 2023
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@GRANICUS

Order Form
Ketchum, ID

TERMS & CONDITIONS

The terms and conditions set forth in the Agreement effective 02/22/2022 are incorporated herein by reference.
This quote is exclusive of applicable state, local, and federal taxes, which, if any, will be included in the invoice. It
is the responsibility of Ketchum, ID to provide applicable exemption certificate(s).

Any lapse in payment may result in suspension of service and will require the payment of a setup fee to reinstate
the subscription.

Notwithstanding anything to the contrary, Granicus reserves the right to adjust pricing at any renewal in which
the volume has changed from the prior term without regard to the prior term's per-unit pricing.

Renewal pricing for Address Identification, Compliance Monitoring, Rental Activity Monitoring, 24/7 Hoftline, Tax
Collection, and Mobile Permitting & Registration is based on the average volume of rental listings or units for the

preceding 10-12 months and is subject to volume-based pricing adjustments as described herein.

Order #: Q-240783
Prepared: 07 Mar 2023
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N
@ GRANICUS Order Form
Ketchum, ID

BILLING INFORMATION

Billing Contact: Purchase Order [ 1-No
Required? [ 1-Yes
Billing Address: PO Number:
If PO required
Billing Email: Billing Phone:

If submitting a Purchase Order, please include the following language:
The pricing, terms, and conditions of quote Q-240783 dated 07 Mar 2023 are incorporated into this Purchase
Order by reference and shall take precedence over any terms and conditions included in this Purchase Order.

AGREEMENT AND ACCEPTANCE

By signing this document, the undersigned certifies they have authority to enter the agreement. The
undersigned also understands the services and terms.

Ketchum, ID

Signature:

Name:
Title:

Date:

Order #: Q-240783
Prepared: 07 Mar 2023
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CITY OF KETCHUM

PO BOX 2315 * 191 STH ST. * KETCHUM, ID 83340

Administration 208-726-3841 (fax) 208-726-8234

PURCHASE ORDER

BUDGETED ITEM? Yes

PURCHASE ORDER - NUMBER: 23083

To: Ship to:
5135 CITY OF KETCHUM
GRANICUS PO BOX 2315

DEPT CH - BOX 19634
PALATINE IL 60055-9634

KETCHUM ID 83340

P. O. Date Created By Requested By Department Req Number Terms
04/06/2023 kchoma kchoma 0
Quantity Description Unit Price Total
1.00 Short-Term Rental Inventory, Compliance, & Analy 22-4910-4200 21,591.20 21,591.20
SHIPPING & HANDLING 0.00
TOTAL PO AMOUNT 21,591.20

Authorized Signature




