
  

 

 

 
 
 

May 2, 2022 
 
 
Mayor Bradshaw and City Councilors 
City of Ketchum 
Ketchum, Idaho 
 
Mayor Bradshaw and City Councilors: 
 

 
Presentation of Six-Month Financial Performance  

 
Recommendation & Summary  
Staff will review the attached presentation which provides a six-month financial overview for the current fiscal 
year.  The FY22 budget is performing on track.  While staff has proposed revenue and expense amendments, 
there are no significant concerning trends. No action is requested during the meeting, staff will schedule at an 
upcoming meeting the formal hearing associated with amending the FY22 budget.     
 
Introduction and History 
The Fiscal Year 2022 approved budget assumes $32,222,099 in total planned expenses and $32,640,337 in 
revenues. The difference is made up through the utilization of fund balances. The total budget consists of the 
General Fund, Local Option Tax Fund, Capital Improvement Fund, two Enterprise Funds (Water and 
Wastewater), and seven trusts or restricted purpose funds. The city adheres to the Government Finance 
Officers Association best practices when developing the budget. Specifically, this proposed budget ensures 
that ongoing costs are aligned with ongoing revenue sources. In addition, the approved budget allocates only a 
portion of the increased revenues be allocated to ongoing expenses in the event of an economic downturn.  
 
The revenue forecast for the General Fund was upgraded due to development activity within town and a post-
COVID environment. Specifically, planning and building revenues were increased. Funds the city receives from 
the state were also increased due to the positive economic outlook. Revenue forecast for the Local Option Tax 
Fund was also increased based on the current fiscal year’s performance. The approved budget allocates those 
increased revenues to support the Capital Improvement Plan.  
 
The FY22 budget also allocated funding to convert one part-time position to fulltime (Streets Dept.) and 
reinstates an unfunded position (Police Dept.) within the General Fund. The budget makes allowances for a 
compensation increase for both contract (Fire Dept.) and non-contract employees as no increases occurred in 
fiscal year 2021 due to COVID impacts to revenues. Expenses related to health care, vehicle fuel, and power 
were also increased due to external rate changes. A new restricted purpose fund was established for Mayor-
Council Strategic Initiatives via revenue from the federal ARPA Grant funding as well as one-time general fund 
resources. 
 
The budget did not contain significant operating expense changes in the Enterprise Funds (Water and 
Wastewater). The Wastewater Division is currently completing a facility plan which will guide future fiscal year 
capital expenditures. 
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Sustainability 
The budget currently allocates funds for sustainability activities in the Capital Improvement Fund. 
 
Financial Impact 
The city’s current fiscal year appropriated budget is $32,222,099 in total planned expenses and $32,640,337 in 
revenues.  
 
Attachments: 
Six-month financial presentation 



FY 2022
6 month

Monthly 
Financial Reports

As of  March 31, 2022 

Attachment A



General Fund



Summary for March 31, 2022
6 months General Fund



March 31, 2022
6 months Amendments to the Budget



Summary for March 31, 2022
6 months CIP



March 31, 2022
6 months Amendments to the Budget



LOT Analysis



Summary for March 31, 2022
6 months LOT Original

FY2022 anticipated fund balance carry over $483,000



March 31, 2022
6 months Amendments to the Budget



In-Lieu Housing Fund



Summary for March 31, 2022
6 months In-Lieu Housing



March 31, 2022
6 months Amendments to the Budget



Strategic Initiative Fund



Summary for March 31, 2022
6 months Strategic Initiative

Note: 2nd half of ARPA Funds anticipated in May 2022.



March 31, 2022
6 months Amendments to the Budget

 Beginning 
Fund  Balance 

 Requests 
not 

Budgeted 
 Fund Balance 

Available 
STRATEGIC INITIATIVES

Strategic Initiatives Fund               864,099        (243,200)                 620,899 
Revenue

Expenditures        (243,200)
#20701 Agnew & Beck 92,200          
 #22052 Sullivan & Reberger 25,000          
#22038 Carissa Connelly 95,000          
#22071 Canyon Excavation 16,000          Lifttower Lodge
Communication 15,000          May Election
Total PO/Contracts 243,200        



Enterprise Funds



Summary for March 31, 2022
6 months Water 



March 31, 2022
6 months Amendments to the Budget



Summary for March 31, 2022
6 months Water CIP



March 31, 2022
6 months Amendments to the Budget



Summary for March 31, 2022
6 months Wastewater



Summary for March 31, 2022
6 months Wastewater CIP
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