City of Ketchum

October 21, 2019

Mayor Bradshaw and City Councilors
City of Ketchum
Ketchum, Idaho

Mayor Bradshaw and City Councilors:

Staff is recommending approval of a purchase order with Enviro-Clean Intermountain LLC for a not to exceed
$65,000.00 for emergency repairs to our Vacon sewer cleaning truck and adopt the following motion:

| recommend approval of a purchase order with Enviro-Clean Intermountain LLC for emergency repairs to the
Vacon sewer cleaning truck. This purchase order is for a not to exceed price of $ 65,000.00

* Anintegral part of the Vacon operation is a blower fan that has failed requiring factory replacement.
* Other long-term maintenance and repairs beyond the capabilities of local mechanics will be
addressed.

Introduction and History
The Vacon truck was purchased in 1996 and is owned jointly by Ketchum and the Sun Valley Water and Sewer

District (SVWSD).

Analysis
During normal operations a bearing on the blower fan failed. This causing complete destruction of the interior

fan. Our options were to have the fan rebuilt for an estimated cost of up to $ 15,000.00 with a delay of several
weeks to a month or a new factory-built fan for $ 18,500.00. The factory fan was available onsite saving time
and shipping costs. After consulting with Pat McMahon, Superintendent SYWSD, we jointly agreed to go with
the factory unit.

Other wear parts such as drive belts are original items. There will be a cost to replace these parts as well

rebuilding the water pump on the unit.
The work on this unit is beyond the facilities and experience of local mechanics.

Financial Impact
At the time of the emergency purchase order was drafted the extent of cost was not and is still not final. Cost

is expected to be considerably lower than authorized. All costs for repair and transportation will be shared
equally with SVWSD as outlined in our joint ownership agreement.

Respectfully submitted,

Pat Cooley, Water Supervisor

Attachments: 5-:

Purchase order # 20422
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City of Ketchum

City Hall
Purchase Order
Number: 20422
Date: 8/5/2019
Vendor: Enviro-Clean Intermountain LLC
2868 S 460 W South

Salt Lake City, UT 84115

Quote Ref: WO 19-3028R

Quantit;r Descrip'tioﬂh o - m!tém_(-fbst Total Cost
50 hours | Diagnostic B _ _...3100/hr ~ Nottoexceed $ 5,000
- 600 hours | Repairs _3100/hr | Nottoexceed  $60,000

Total Not to exceed $65,000
The City of Ketchum is a tax-exempt political subdivision of the State of Idaho.

Please confirm this City of Ketchum Purchase Order with Grant Gager, Director Finance & Internal Services, at
ggager@ketchumidaho.org or (208) 726-3841.

Please Ship Above Listed Items to:

City of Ketchum
Attn: Pat Cooley
110 River Ranch Rd.
Box 2315

Ketchum, ID 83340

Mayor, Neil Bradshaw
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