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50% AMI
$28,347

$14/hour

120% AMI
$68,032

$34/hour

~189% AMI
**$107,000

$54/hour
**$76,033

$38/hour

100% AMI
area median 

household income
$56,694

median earnings
full-time, civilians

$43,352

income to afford 
median rent, 2019

income to afford 
median rent, 2021

Current: 183 households, 16% of total
10-year projected need: 179 to 232 units 

Current: 207 households, 19% of total
10-year projected need: 195 to 255 units 

Current: 207 households, 19% of total
10-year projected need: 168 to 228 units 

80% AMI
$45,355

$23/hour

WRV Lease to Locals is one of many tools. 
Housing is influenced by many economic, population, social, land use and other factors; so 
housing solutions must be cross-sectional and layered to have real impact.

tax credits, rental 
assistance

eviction diversion lease to locals

deed restriction + 
homeownership

preservation

eligible for state and federal funds
ineligible for most state and 

federal funds

zoning changes to increase 
supply

employer-sponsorship

housing navigation system

ineligible for state 
and federal funds

new construction
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Change in workers 
living in Ketchum 

since 2002

-41%

Ensure that 40% of 
Ketchum’s workforce 
can live in Ketchum.

Currently 7%

Ketchum is losing workers 

Long-term rentals and owner-occupied homes decreased

seasonal/vacant
owner-occupied

2010 2019

Ketchum’s Housing Stock over Time 

long-term rental

Ensure that at least 60% 
of Ketchum’s housing 
stock is owner- or long-
term renter-occupied. 

Currently 30%

CREATE + PRESERVE HOUSING  | 10-YEAR MEASURES1
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Section 2. 
Definitions housing unit

qualified household

+

+

 house

 condominium

 mul  family

 mobile home

 accessory dwelling unit

 a single room

 mul  ple single rooms

not been rented full-  me 
in past 12 months

half of adults are 
Qualifi ed Tenants

average household gross income per person 
(including children) not greater than 120% AMI
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Section 2. 
Definitions

qualified tenant

+

or

or

gross income not greater than 120% AMI

employed at least 20 hours per week (1,000 hours per year) at an employment 
site in Blaine County

pursuing work in Blaine County

exempt from formal work:

 re  red over 67, was a full-  me employee in Blaine 
County for fi ve years preceeding re  rement

 unable to work due to qualifying disability

 full-  me, single parent or guardian of child under 4

 full-  me, informal caregiver of a child or adult with a 
qualifying disability, if either caregiver or receipient lived 
in Blaine County the fi ve previous years
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Section 4. 
Grant Funding

1 Qualifi ed 
Tenant

2 Qualifi ed 
Tenants

3 Qualifi ed 
Tenant

4 Qualifi ed 
Tenant

Seasonal
5 to 12 months

$2,000 $4,000 $6,000 $8,000

Long-term
12 months +

$4,500 $9,000 $13,500 $18,000

children count as 1 addi  onal Qualifi ed Tenant, regardless of number of children

Grant Amounts

Grant Disbursement

 1st half at lease-up

 2nd half at end of lease
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Section 5. 
Owner Eligibility

Lease compliance checks
 Owner must comply with the lease for the full lease term

 compliance will be checked at 6 months or midway

Rent affordability
 Cannot charge over $3,500 per month per housing unit

 Suggested rents are $700 to $1,200 per bedroom per month.

Change in Ownership
 If Housing Unit is sold during lease, lease remains and new owner receives 2nd 

half of incen  ve if they remain qualifi ed

 Executed agreement between buyer and seller must describe obliga  ons

abide by lease terms

If new owner desires to break the lease, must give tenant and Landing Locals 
30 days no  ce and pay the Qualifi ed Household monthly rent + number of 
remaining months

+
or
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Section 5. 
Owner Eligibility

Failure to Comply with Lease

If Property Owner plans to evict a tenant, they must no  fy Landing 
Locals and Tenant 30 days in advance

par  cipate in media  on services, if Landing Locals requires

if member of Qualifi ed Household is producing a controlled 
substance on the property

if member of Qualifi ed Household is assaul  ng or threatening the 
Property Owner, their family, other tenants

+

except

or
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Timeline  One-Year pilot - October 1, 2022 to September 30, 2023

 Report to Council by at least June on key measures

 Marketing Plan



Lease to Locals Marketing Goals:

Our primary goal will be to build awareness with second-home 
owners, property managers, and real estate agents

Once we engage we want to drive consideration of the 
program and highlight success to property owners

Our success metric and stretch goal is to convert  100 
bedrooms in the first year of the program



Marketing Channels

Earned Marketing

● Press Release
● Community marketing through local organizations and nonprofits
● Outreach to SV Board of Realtors 
● 1:1 outreach to property managers and realtors

Paid Marketing

● Postcards to second-home owners at their primary address
● Print ads in  Idaho Mtn. Express, Sun Valley Magazine, and others
● Flyers and Postcards distributed through local businesses



Example Marketing — Program Page 



Example Marketing — Postcard Mailer

EXAM
PLE



11

QUESTIONS, CHANGES?

Carissa Connelly
Housing Strategist
cconnelly@ketchumidaho.org
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