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Landing Locals Company Evolution

Proof of Concept Expand to Other Markets
Partnering with TTCF and Developed and rolled out Lease to
Mountain Housing Council Locals incentive program in
piloted our local housing Summit County, CO and South
matching website in Truckee Lake Tahoe, CA with really strong
indicators of success
October 2020 2022 and beyond
March 2019 Fall 2021
Lease to Locals Pilot Rollout Nationally
Launched first of its kind Building on success of Lease to Locals
public-private partnerships and demand from tourist-towns
providing cash incentives to across the nation, expanding
property owners who convert nationally starting with other Western
their units into long-term Mountain towns

rentals for local employees



Lease to Locals Program Goals:

Convert existing housing stock to new longer-term rentals
i touri
FANS .‘h for the local workforce in tourist towns

'@) Provide property owners cash incentives to convert their
properties into seasonal and long-term rentals

él Allows local governments to quickly and efficiently
address critical “missing middle” housing needs




Lease to Locals — Town of Truckee

Pilot Program Launched in November 2020 (Revised August 2021)
52 Units Unlocked (90% of homeowners are renewing for a second year)

111 Locals Housed, Average rent per bedroom $1030/month
$246,350 Grant Dollars Committed

Incentive Amounts for property owners:

1 Regional 2 Regional Employees 3 Regional Employees or
Lease Length £ m.?o o6 or 1 Regional Employee 2 Regional Employee
ploy with a child or children with a child or children
Shorter term (3-6 month) $1,000 $1,500 $3,000
Mid term (6-12month) $2,00 $3,500 $4,500

Long term (12+ month) $4,500 $7,500 $10,000



Lease to Locals — Town of Truckee

Example Marketing:

b 00$0 - HOW IT WORKS: Example Grant Amounts

Rent a room to a local employee

Truckee property owners can oM for 6 months

earn up to a $10,000 grant for

,.' RENTING Y.
? OPE RTY | N s Q N ls::gt'?egr i $2,100 -
TRUCKEE To , ‘U — 2 As part of the program, Landing

Locals will provide property
owners free tenant screening
and matching services
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Rent an ADU to a local employee
for 12 months

$4,500

&

Rent a house to 2 local employees
with a child for 12 months

$10 000

There is a limited amount of
grant money available in 2021,
so contact Landing Locals today!

@

‘ "“, LOCA o visiT: LandingLocals.com/WorkforceGrant @ caLL: (530) 290-6949 )
< CA DRE #02103731




Lease to Locals — Summit County

e Six-month pilot, Launched in October 2021 (extended through EQY 2022)
e 30 Grants Given, 54 bedrooms unlocked

e 57 Locals Employees Housed, Average rent per bedroom $1,200/month

[

$444k Grant Dollars Committed

Incentive Amounts for property owners:

Unit Size Seasonal Long Term
Room $2,500.00 $4,000.00
Studio $4,500.00 $7,000.00
1Bedroom $5,000.00 $8,000.00
2 Bedrooms $10,000.00 $18,000.00

3 Bedrooms + $11,000.00 $20,000.00



Lease to Locals — Summit County

Example Marketing:

PRSRT STD
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EARN U PTO $2 4'000 HOW THE PROGRAM WORKS: pEZZ?‘:‘;:ZVm
BY CONVERTING YOUR | {

SHORT-TERM RENTAL > : : (8) ihersortimmntinnalmgtom

INTO A LONGERZTERM - ) = e

RENTAL FOR THE ' Bl | &t
LOCAL WORKFORCE. )

Town of Breckenridge property owners

This is a pilot program that runs 123 Colorado Ave

(@) through April 2022, but the Denver, CO 80210
Ne/ highest incentives are paid to
leases signed for this winter.

» Scan to learn more

" Bl = S g \ Fa vst LeaseToLocals.co ERGE
Sl cac (970) 406-4519 '

SUMMIT COUNTY LEASE TO LOCALS fom} =

Housing Department powered by LANDING LOCALS Escanea para mas informacién




Lease to Locals — City of South Lake Tahoe

e One-year pilot, Launched in January 2022
e 100+ homeowner leads since launch

Incentive Amounts for property owners:

Monthly Rent Maximum number of Maximum Total Grant

Not to Execed Grants Per Unit* Amount per Unit

Room or Studio N/A 1 $2,000
1 Bedroom $2,000 2 $4,000
2 bedroom $2,500 3 $6,000
3 bedroom $2,800 4 $8,000

4 bedroom + $3,100 5 $10,000
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