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Welcome and Intros 

Landing Locals Company Evolution

Lease to Locals Program Goals

Lease to Locals Market Deep Dives

● Truckee, CA
● Summit County, CO
● South Lake Tahoe, CO

Ketchum Discussion 

Agenda



Fall 2021

Expand to Other Markets 

Developed and rolled out Lease to 
Locals incentive program in 
Summit County, CO and South 
Lake Tahoe, CA with really strong 
indicators of success

2022 and beyond

Rollout Nationally

Building on success of Lease to Locals 
and demand from tourist-towns 
across the nation, expanding 
nationally starting with other Western 
Mountain towns

March 2019

Proof of Concept

Partnering with TTCF and 
Mountain Housing Council 
piloted our local housing 
matching website in Truckee

October 2020

Lease to Locals Pilot

Launched first of its kind 
public-private partnerships 
providing cash incentives to 
property owners who convert 
their units into long-term 
rentals for local employees

Landing Locals Company Evolution



Lease to Locals Program Goals:

Convert existing housing stock to new longer-term rentals 
for the local workforce in tourist towns

Provide property owners cash incentives to convert their 
properties into seasonal and long-term rentals

Allows local governments to quickly and efficiently 
address critical “missing middle” housing needs



Lease to Locals — Town of Truckee

● Pilot Program Launched in November 2020 (Revised August 2021)
● 52 Units Unlocked (90% of homeowners are renewing for a second year)
● 111 Locals Housed, Average rent per bedroom $1030/month
● $246,350 Grant Dollars Committed

Incentive Amounts for property owners:



Example Marketing:

Lease to Locals — Town of Truckee



Lease to Locals — Summit County

● Six-month pilot, Launched in October 2021 (extended through EOY 2022)
● 30 Grants Given, 54 bedrooms unlocked
● 57 Locals Employees Housed, Average rent per bedroom $1,200/month
● $444k Grant Dollars Committed

Incentive Amounts for property owners:



Joe Homeowner
123 Colorado Ave
Denver, CO 80210

Example Marketing:

Lease to Locals — Summit County



Lease to Locals — City of South Lake Tahoe

● One-year pilot, Launched in January 2022
● 100+ homeowner leads since launch

Incentive Amounts for property owners:




