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         December 5, 2022 
 
Mayor Bradshaw and City Councilors 
City of Ketchum 
Ketchum, Idaho 
 
Mayor Bradshaw and City Councilors: 

 
 
 
 

              Recommendation to Approve Snow Hauling Contract for Apollo Construction, LLC 
        (Apollo is replacing Rick’s Excavation) 

 

Recommendation and Summary 
Staff is recommending the council approve the snow hauling contract and adopt the following motion: 
 
“I move to authorize the Mayor to approve the contract for services with: “Apollo Construction, LLC.” 
 
The reasons for the recommendation are as follows: 
               The City of Ketchum does not have the staff and equipment necessary to perform the snow hauling    
                duties and meet the historical level of service. 
               Standardized contracts provide an economical method of achieving the historical level of service while     
               ensuring fairness amongst the service providers.  
 
Introduction and History 
Rick’s Excavation is retiring from snow removal and Apollo Construction is taking his place.  
The addition of this contract bares no impact on other snow removal contracts or the snow removal budget.  
Currently, the City of Ketchum’s Streets Division uses contracted snow haulers to remove snow from the right-of-way immediately after snowstorms 
greater than 3 inches.  Doing so ensures that roadways are immediately passable and parking areas are clear while also providing greater visibility to 
all users.  
 
Prior to 1996, the Street Division would plow snow on the first night of the storm. On the next night, City staff would start hauling snow away using both 
city-owned and contracted trucks. This process was less costly but considerably slower. During back-to-back storms, the Streets Division would only 
plow as the staff was unable to haul snow. As a result, the snow would pile up in town to the point where there would be little parking and very narrow 
travel lanes down each street.  
 
In 1996, the city had a good snow year with several back-to-back storms which left the city core full of snow with little to no parking. The City Council 
wanted change and so approved funds to upgrade equipment, increase staff and utilize more contracted snow haulers. Today, the City uses up to 14 
contract trucks to help haul snow while City staff plows. The contract allows the City to require that the trucks and drivers are safe, professional and 
follow a list of details specific to completing the snow hauling job safely and responsibly. Having contracts in place also guarantees that the City will 
not be paying varying hourly amounts to different contractors; all the contractors are on the same pay scale. 
 
Analysis 
As stated, the City started using snow hauling contracts to keep the pay and requirements equal for all  
contractors. For the coming year, the city will pay $95.00 per hour for a truck that holds between 14 and 16 cubic yards and $100.00 per hour for a 
truck that holds more than 16 cubic yards. The city also pays up to an hour travel time, per truck, per day. We are recommending an increase of $10.hr 
to align more closely with the valley’s hauling prices. In addition to the above increase, we are recommending a $5.00 per hour fuel surcharge for the 
trucks until the fuel prices come back down. (Current contractor hauling prices are $125.00 per hour) 
 
Financial Impact 
The Streets Division Professional Services line item funds the contract snow haulers, flagging services and engineering services. This year $185,000 
is budgeted for the line item. The minimal price change in this contract should not significantly affect this line item. 
 
Sincerely, 
 
 
Brian Christiansen 
Director of Streets and Facilities 
 
Attachments: Snow Hauling Contract and Purchase Order for Apollo Construction, LLC 
             Contract #23046 
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