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Presentation Outline

• Pavement Management Introduction

• Network Definition

• Phase 1 PCI Assessment Results

• Budget Scenario Results Example

• Multi-Year Project Plan Example
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• Protect Your Investment: Maximize pavement life span
• Safety: Provide timely repairs
• Make Informed Decisions: Understand full network needs
• Plan Ahead: Accurately predict budgets
• Save Money: Minimize cost, maximize value
• Apply the right treatments at the right place at the right time

Objectives of Pavement Management
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Pavement Management Basics
What do I 

have?

When do I need 
to do work?

What work do I 
need to do?

What condition 
is it in?

How much is it 
going to cost?
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Pavement Management Basics
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• Stay ahead of the curve
• Apply the right treatment at the right place at the right time

Pavement Deterioration

References: paver.colostate.edu (left image), researchgate.net (right image)

Spending $1 on 
preservation here
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• Deterioration modeling
• Critical thresholds
• Prioritization strategies

When Do I Need To Do Work?

Routine Maintenance

Preventive Maintenance

Rehabilitation

Reconstruction

$

$$

$$$

$$$$
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Network Definition
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Pavement Condition Index (PCI) Results – Phase 1

Area-Weighted Network
PCI = 68.2 (Fair)
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Maintenance Assignment Example

Example Maintenance Assignment and Immediate M&R Needs Results
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Budget Analysis Results Example

Example Budget Analysis Results Chart
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Budget Analysis Results Example

Example Budget Analysis Results – PCI Graph
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Multi-Year Plan Results Example

Example Multi-Year Plan Table
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Multi-Year Plan Results Example

Example Multi-Year Plan Map
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