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INTRODUCTION  



WHY this project?







SUMMARY & CONSIDERATIONS

• Which of the general options are most appropriate for the Building? Any adjustments?

• Which of the general options are most appropriate for the Square? Any adjustments?

• Direction on next steps and timeline?



PROJECT MILESTONES
• Visitor Center Building lease expires November 1, 2026 
• Notice of intention due November 1, 2025
• RFP issue (January 2025)
• Tenant Improvements 2026
 





PUBLIC ENGAGEMENT       



Public Engagement Summary

Public Survey 1 
131 total respondents
Conducted at Town Square 8.17.2023

Public Survey 2
185 total respondents
Conducted through Survey Monkey 
Opened 08.22.23 and closed 09.05.23

1:1 Stakeholder Engagement Meetings
Ketchum Community Development Corporation 
Sun Valley Visitor Center
Sun Valley Wine Company
Scout Wine & Cheese
Starbucks
Susan Desko, Architect
MESH Gallery
PK’s Ski and Sports

         Conducted in-person between 8.10 and 8.17.2023



Stakeholder Engagement Key Takeaways

• Fire feature is more important than water feature 
and important for foot traffic in the colder months.

• Water feature should be interactive.

• Inefficiency is the biggest issue with the existing 
building. Thousands of people in and out of the 
building (in summer) which allows conditioned heat 
and cool in and out of the building at an extreme 
rate. 

• Building inefficiency is overcome by proximity of 
Plaza and the positive foot traffic it generates.

• The people traffic and community connection. 

• The charm of the Visitor Center as an old building 
and the excitement of this Starbucks being so 
cool, funky and well known.  

• Safe, contained community space- great for kids 
to run around and play.

• Shade.

• Great hangout spot, run into friends. 

• Local small businesses with captive audience.

• Super cool space, highly beloved by the 
community, hard to replicate.  More of a 
community coffee shop than a Starbucks.

• Unique as combo coffee shop, visitor center in 
cool space.

General Observations What is valued about Ketchum Town Square



Stakeholder Engagement Key Takeaways



Public Engagement Key Takeaways

• Community members and visitors view Town Square 
as a welcoming, dedicated community space 
accessible, social, and friendly to all ages. 

• Community members and visitors frequent both 
Ketchum Town Square and the adjacent Visitor 
Center building on at least a weekly basis. 

• Most are coming to stroll, get coffee or meet friends.

• Respondents are most interested in more music and 
market opportunities in Town Square. 

• Respondents want more shade (particularly  shade 
trees) and more variety of seating/table options.

• Most community members visit Town Square in the 
summer but would attend an event any time of year 
if there was programming or events of interest.

• The building at Town Square offers a space for many 
activities, but most folks are coming to get coffee or 
meet friends.

• To most respondents, the top amenities at the 
building at Town Square are food and drink vendors, 
seating areas and public restrooms. 

• Most respondents priority improvements are 
seating and table options, food and drink options, 
and available meeting or community space. 

Town Square Visitor Center Building



Public Engagement Key Takeaways



VISION

Update infrastructure, 
amenities and finishes to 
restore functionality and 
support ongoing year-round 
events while maintaining 
community character.









Food & Beverage Vendor

Common Area
w/relocated Restrooms

Town Square

Town Square

Current
Starbuck’s with integrated Community Space

Alternative
Community Space with a Food & Beverage Vendor Area



Current
Starbuck’s with integrated Community Space

 Well known, cozy, beloved Starbuck’s with 
integrated Community Space

 Is set up well for Starbuck’s to serve and staff 
events.

o Tenant driven (use and hours) because…

o Common Area circulation is through Starbuck’s, 
requiring Starbuck’s to staff the Community 
Events due to lack of security and product 
protection.  

o Fixed furniture, not flexible

o Not physically or visually connected to the 
most significant Community Space - Town 
Square

o Needs maintenance and repair

Alternative
Community Space with a Food & Beverage Vendor Area

 Create a secure Vendor Area

 Aggregate the Community Uses – Interior 
Common Space, Restrooms & Outdoor Town 
Square with Operable Wall in between

 Allows for separate operations and hours

o Requires City to lead the operations and 
maintenance of events

o Risk losing community identity if major 
interior renovation and rework is completed, 
although would make the space more 
efficient and expand useable sf



Current
Starbuck’s with integrated Community Space



BUDGET OPTIONS: BUILDING  









• Which of the general options are most appropriate for the Building? Any adjustments?



BUDGET OPTIONS: THE SQUARE











• Which of the general options are most appropriate for the Square? Any adjustments?



BUDGET OPTIONS: SUMMARY  





PROJECT MILESTONES
• Visitor Center Building lease expires November 1, 2026 
• Notice of intention due November 1, 2025
• RFP issue (January 2025)
• Tenant Improvements 2026
 



SUMMARY & CONSIDERATIONS

• Which of the general options are most appropriate for the Building? Any adjustments?

• Which of the general options are most appropriate for the Square? Any adjustments?

• Direction on next steps and timeline?
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