City of Ketchum

MEETING AGENDA MEMO

Meeting Date: ‘ June 17,2024  Staff Member/Dept: Shelli‘e Gallagher / for Brent Davis Treasurer

Agenda ltem: \ Recommendation to Receive and File Treasurer’s Monthly Financial Reports

Recommended Motion:

| move to receive and file the Treasurer’s financial report.

Reasons for Recommendation:

Idaho State Statute 50-208 establishes requirements for monthly financial reports from the City Treasurer to
the Council. The Statute provides that the Treasurer “render an accounting to the city council showing the
financial condition of the treasury at the date of such accounting.”

Idaho State Statute 50-1011 establishes an additional requirement for a quarterly financial report “indicating
salaries, capital outlay and a percentage comparison to the original appropriation.” Such quarterly reports require
publication on the City website within 30 days of the end of the quarter pursuant to 50-208. Finally, 50- 708 creates
the requirement that “at least once in each quarter of each year, the council shall examine by review of a quarterly
treasurer’s report included upon the city council agenda the accounts and doings subject to

management by the chief financial officer of the city.”

Policy Analysis and Background (non-consent items only):

Sustainability Impact:

There is to sustainability impact to this reporting.

Financial Impact:

There is no financial impact to this reporting.

Attachments:

1. Monthly Financial Report




Item 1

FY 2024

Monthly Financial Reports

As of May 31, 2024

This packet is divided into three sections: (1) General Fund (2) Original LOT (3) In-Lieu
Housing (4) City/County Housing Fund (5) Enterprise Funds.

Slides includes information on current progress relative to the prior year and the current
budget.



GENERAL FUND

1. REVENUES
Approved Budget
Year to Date (YTD)

2. EXPENDITURES
Approved Budget
Year to Date (YTD)

3. Net Position
Fund Balance Carry Over FY23

4. less restricted
17% assigned by Council

Year to Date %

Summary

14,487,699
10,167,308

14,487,698
8,720,548

1,446,759

4,111,004
2,462,505

702%

60.2%

4,320,391

5,767,149

29.8%

39.8%

LOCAL OPTION TAX

1 REVENUES Year to Date %

Approved Budget (Amended) 3,299,890
Year to Date (YTD) 2,425,088
Fund Balance YTD -

2. EXPENDITURES
Approved Budget (Amended) 3,299,890
Year to Date (YTD) 2,331,680

3. Net Position 93,408

4 Fund Balance Carry Over FY23  698,744.67

73%

1%

874,802

968,210

27%

29%




General Fund




GENERAL FUND REVENUE

FY 2024: BUDGET14,487,699

14,200,000

12,200,000 FY 2024: 10,167,308

10,200,000
8,200,000 FY 2023: 9,289,788
6,200,000
4,200,000

2,200,000 /

200,000

FY23 FY24 - BUDGET FY2024

The General Fund revenues are up approximately $877,520 (9%) compared to FY2023.

increase is largely due to building, planning fees and interest on investment earnings.

The




GENERAL FUND REVENUES by Category
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GENERAL FUND EXPENDITURES

16,500,000
FY 2024 BUDGET14,487,699
14,500,000
12,500,000
FY 2024: 8,720,549
10,500,000
8,500,000
6,500,000 FY 2023: 8,459,008
4,500,000 /

2,500,000

500,000

— FY 23 FY 24 - =BUDGETFY2024

The General Fund expenditures are up $261,541 (3%) FYTD in comparison to last fiscal year.




GENERAL FUND EXPENDITURES by Department
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LOT Analysis
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ORIGINAL LOT FUND REVENUE

FY 2024 BUDGET:3,299,890
FY 2023: 2,585,944
: 2,425,088
P
October NovemberDecember January February March April May June July August September

s FYTD 23 FYTD24 - - BUDGET FY 2024

Revenue to the Original LOT Fund is down approximately $160.856 (6%) FYTD.




ORIGINAL LOT

(MONTH OF SALE CY 4 Month)
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Original LOT for April month of sale are down approximately 21% compared to last year,
down approximately 19% compared to the prior three-year, and approximately 3%
compared to the prior five-year average.
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ORIGINAL LOT COLLECTIONS BY SECTOR
(FISCAL YEAR TO DATE, 8 MONTH)

Building Materials, 1%
14%

Other Retail, 1%

Liquor, 2% 50%

9%

Condominiums, 2% I

8%

Rooms, 2%
10%

To date in FY 2024 (8th month), Original LOT collections have been generated by each
sector as follows:

Retail has generated 59% of the total.
Building Materials have generated 14%.
Liquor has generated 9%.

Rooms have generated 10%.
Condominiums have generated 8%.
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ORIGINAL LOT SECTOR COMPARISON

$1,600,000.00 (FISCAL YEAR TO DATE, 8 MONTH)

DOWN 4%
$1,400,000.00
$1,200,000.00
$1,000,000.00
$800,000.00
UP 2%

$600,000.00

$400,000.00 DOWN 3% DOWN 2%

DOWN 10%
= il N |

$0.00 TR
Other Retail, 1% Rooms, 2% Condominiums, 2% Liquor, 2% BU\\dlnlg%MatenaIs,
FY 24 $1,393,391.42 $238,708.25 $191,493.99 $221,833.00 $326,339.13
mPRIOR 3YR AVERAGE $1,450,500.27 $245,862.62 $212,003.25 $227,151.04 $320,551.23

Through the eight month of FY 2024, collections compared to the prior three-year average
are as follows:

Retail is down 4%.

Rooms are down 3%.
Condominiums are down 10%
Liquor is down 2%.

Building Materials are up 2%.
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(Month of Remittance)
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Revenues from Original LOT covered sales are down approximately 19% compared to the

average of the prior three years.
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Add’l 1% LOT
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ADDITIONAL 1% LOT FUND REVENUE

BUDGET FY 2024:
2,682,842

FY 2024: 2,045,748

October NovemberDecember January February March April May June July August September

FY24 e FY23 « BUDGET FY 2024

Revenue to the Additional LOT Fund are down approximately $240,421 (11%) FYTD, April

2024 month of sale.
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Additional 1% - LOT

r

i REVENUES Year to Dati % Remaining
Approved Budget (Amended) 2,682,842
Year to Date (YTD) 2,045,748
Fund Balance T61% BI7.00 I
" 2 EMPENDITURES
Approed Hmlgl-l [Amendied) 2,682,842

SUN VALLEY AIR SERVICE BOARI 914,350
SVASE RELEASE FUND BALANCE -
TRANSFER TO ORIG LOT-DIR CC 44,165

TRANSFER TO HOUSING 1,022,874 139% 1.724.32% BI%
" A MOSiune
F & Net Position 64,360
Tos Fund Balance Carry Over FY23 398,343
% % £t LY F

APRIL 2024 MOS Retail Room Condos Liquar Building Tataks

Tatal GL Update Report 163,347.29 15,566.45 221431.06 16,025.90 BO09EE8 = 297,471.39

Sum Divided by 1 V] Jil ;] 2

1% Additional Tax 81,673.60 5,188 82 7477.02 534230 A0p4B34 = 138,731.08

Equals Add 5% SVASS 40,836.80 259441 3,738.51 267165 002417 = 6086554  23.5%

Equals Add .5% HOUSING TRANSFER 40,836.80 2,594.41 3,738.51 267165 002417 = 6986554  235%

KETCHUM City Tax 81,673.69 1037764 1495404 10,686.60 a0048.34 = 157,740.31 53.0%

29747139 100.0%

This report shows April 2024 month of sale (MOS).

Note: July 2023 MOS the split approved by voters between SVASB .5% and Community Housing (City/County)Transfer .5%.




In-Lieu Housing Fund
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IN-LIEU HOUSING

r

1.

REVENUES

Approved Budget

Year to Date (YTD)

Fund Balance Usage YTD

EXPENDITURES
Approved Budget
Year to Date (YTD)
Net Position

Fund Balance Carry Over

FY 2022 Budgeted for projects
FY 2023 Bluebird Additional Funding

Year to Dat % R %
1,320,000
901,954 68.3%  413.046 3M1.7%
550,028
1,320,000
1,451,982 10.0%  (131,982) -10.0%
(0)
Budget Analysis
223,550 3,300,000
2,500,000 (551,551)
800,000 (768,449)
3,300,000 (1,320,000)
(151,382)
(660,000)
{151,982)
2,291,856
(2,283,965)

7,802

Committed to Bluebird Project

Paid to KCD Bluebird 8-2022

paid to Blaine Co Title 11-2022

paid in April 2024

Demo balance paid in April 2024
unpaid Bluebird committed August 2

anticipated fund balance carry over
Reserved for Bluebird payments
anticipated carryover after Bluebird

In-Lieu Housing fund balance carry over is restricted for Bluebird Village.
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Community Housing (City/County)Fund
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Community Housing (City/County) Fund

r

1. REVENUES Year to Date % Remaining %
Amend Budget 2,605,408
Year to Date (YTD) 1,763,629 67.7% 841,779 32.3%

Fund Balance YTD

2. EXPENDITURES

Amend Budget 2,605,408
Year to Date (YTD) 1,681,483 B4.5% 923,925 35.5%
" 3. Net Position 82,146

4 Fund Balance Carry Over 304,552

Approved budget $1,833,708 will be amended to $2,605,408 an increase of 771,700. The
amendment includes increases for salaries & benefits for deputy director position, deed
restricted properties and BCHA program contribution, all of which were approved by
council.




COMMUNITY HOUSING (CITY/COUNTY) FUND EXPENSE

3,000,000
FY 2024 AMENDED BUDGET 2,605,408
2,500,000
FY 2024 BUDGET: 1,833,708
2,000,000
FY 2024: 1,681,483
1,500,000
1,000,000
FY 2023: 547,519
500,000

October November December January February March April May June July August September

e FY 23 FY24 BUDGET FY24

Community Housing expenses are up approximately $1,433,221 (302%). This increase is
largely due to deed restriction purchases, staffing increases and professional services
contracts.
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Enterprise Funds
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WATER FUND REVENUES

3,500,000 FY 2024 BUDGET:3,168,3928

FY 2024:1,462,327

FY 2023

1,284,124

October NovemberDecember January February March  April May June july  August September
FY23 BUDGET FY2024 FY24
r
1. REVENUES

Approved Budget
Year to Date (YTD)

2. EXPENDITURES
Approved Budget
Year to Date (YTD)
r 3. Net Position
[ 4. Fund Balance Carry Over FY23

Year to Date

% R ini %

3,168,928
1,462,327

3,168,928
1,537,832

(75,505)

3,287,166

46.1% 1,706,601 53.9%

48.5% 1,631,096 51.5%

The Water Fund revenues are up $178,203 (14%) FYTD compared to last fiscal year.
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WATER CIP

1. REVENUES Year to Date % Remaining %
Approved Budget 785,000
Year to Date (YTD) 608,202 T7.5% 176,798 22.5%
" 2. EXPENDITURES
Approved Budget 785,000
Year to Date (YTD) 649,960 82.8% 135,040 17.2%
" 3. Net Position (41,758)

4, Fund Balance Carry Over FY23 768,533
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WASTEWATER FUND REVENUES

FY2024 BUDGET:3,576,023

FY 2023: 2,206,847

FY 2024: 2,209,996

N S N T SR TR SR
KOS S O § & P
& & & bl © &
o Fr23¢ Fr2s BUDGET FY2024 &

WASTEWATER

"o REVENUES
Approved Budget
Year to Date (YTD)
Fund Balance YTD

2. EXPENDITURES
Approved Budget
Year to Date (YTD)

3. Net Position

4. Fund Balance Carry Over FY23

Year to Date

%

Remaining

%

3,576,023
2,209,996

3,576,023
1,829,298

380,698

2,252,971

61.8%

512%

1,366,027

1,746,725

38.2%

48.8%

The Wastewater Fund revenues are down $86,850 (4%) FYTD compared to last fiscal year.
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WASTEWATER CIP

1. REVENUES
Approved Budget
Year to Date (YTD)

2. EXPEMDITURES
Approved Budget
Year to Date (YTD)

3. Net Position

4, Fund Balance Carry Over FY23

Year to Date

%

Remaining %

3,923,653
834,324

3,923,653
387,241

447,083

8,134,260

3.089.329
21.3%

3,536,412
9.9%

78.7%

90.1%
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