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Ketchum Urban Renewal Agency
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March 9, 2026

Chair and Commissioners
Ketchum Urban Renewal Agency
Ketchum, Idaho

Briefing on Town Square Upgrades

Introduction/History

e The city and URA recently completed a master planning effort for both Town Square and the
Visitor Center building (491 Sun Valley Road) to guide both short and long-term investments.

e Asignificant focus of the master planning process was conducting community engagement
sessions both via in-person and online surveys resulting in over 315 responses. Overall, the
public is very satisfied with Town Square but did desire targeted improvements focused on
additional green space, shade, flexibility and addressing the deficient water & fire features.

e During the master planning process, staff coordinated with the original architects (Dale Bates
and Susan Desko) as well as past and current stakeholders.

e KURA dedicated $250,000 in funding to Phase 1 Town Square Rehabilitation in the FY26 budget,
earmarked for the following:

o New, larger umbrellas (more shade was the top public feedback)

o Refresh outdoor public restrooms
o ADA access to the stage
o
o

Decommission non-working water fountain and recommission fire pit area
Redo lawn area to increase usage by expanding the grass area and improving
shade/seating
o Replace select pavers
e On February 26, 2026, the City Council was presented with the construction scope for Phase 1.
Council directed staff to scale back the proposal for 2026, with narrowed emphasis by deferring
the following elements:
o Redo and expand the lawn area to increase usage
o Improving shaded area with new trees (aside from replacement of current fruit trees)
o Improving shaded area’s seating
o Replace select pavers
e Staff is seeking feedback from the board regarding a revised scope of work in order to proceed
with work this spring. Should the Board not support the revised scope, staff would recommend
pausing further discussions until the upcoming joint meeting with the City Council.

Financial Requirement/Impact

A scaled-back Phase 1 for 2026 equates to ~$177,000 resulting in a savings of $73,000.



Attachments:

Public engagement summary

KTS construction drawings

Cost summary (2.26.26 proposal)

Cost summary (3.5.26 update)

Ketchum Town Square Master Plan (7.17.25 budget meeting slides)
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PUBLIC ENGAGEMENT



Public Engagement Summary

Public Survey 1

131 total respondents
Conducted at Town Square 8.17.2023

Public Survey 2

185 total respondents
Conducted through Survey Monkey
Opened 08.22.23 and closed 09.05.23

1:1 Stakeholder Engagement Meetings
Ketchum Community Development Corporation
Sun Valley Visitor Center
Sun Valley Wine Company
Scout Wine & Cheese
Starbucks
Susan Desko, Architect
MESH Gallery
PK’s Ski and Sports

Conducted in-person between 8.10 and 8.17.2023



Stakeholder Engagement Key Takeaways

General Observations

Fire feature is more important than water feature
and important for foot traffic in the colder months.

Water feature should be interactive.

Inefficiency is the biggest issue with the existing
building. Thousands of people in and out of the
building (in summer) which allows conditioned heat
and cool in and out of the building at an extreme
rate.

Building inefficiency is overcome by proximity of
Plaza and the positive foot traffic it generates.

What is valued about Ketchum Town Square

e The people traffic and community connection.

e The charm of the Visitor Center as an old building
and the excitement of this Starbucks being so
cool, funky and well known.

e Safe, contained community space- great for kids
to run around and play.

e Shade.
e Great hangout spot, run into friends.
e Local small businesses with captive audience.

e Super cool space, highly beloved by the
community, hard to replicate. More of a
community coffee shop than a Starbucks.

e Unique as combo coffee shop, visitor center in
cool space.



Stakeholder Engagement Key Takeaways

( “More Live Music!” )

“Increase vibrancy and traffic of Ketchum Town Square..”

TOP STAKEHOLDER PRIORITIES

“Super cool space, highly beloved by the community,
hard to relocate. More of a community coffee shop than a

Increasing bulding efficiency Starbucks!”

1.
2. Kid friendly water feature

3. More trees, shade and lawn

4. More food vendors, food trucks
5. More live music and events
6
7.
8

“More food vendors, food trucks!”

. Upgrade SV Visitor Center
Bike supportive elements in alley
. Invest more in ongoing maintenance

“Water feature for kids. Need fire features in winter.”

“More shade, more trees, more grass.”

“Inefficiency is the biggest issue with the existing building.
Thousands of people in and out of the building (in summer)
which allows conditioned heat and cool in and out of the
building at an extreme rate.”



Public Engagement Key Takeaways

Town Square

Community members and visitors view Town Square
as a welcoming, dedicated community space
accessible, social, and friendly to all ages.

Community members and visitors frequent both
Ketchum Town Square and the adjacent Visitor
Center building on at least a weekly basis.

Most are coming to stroll, get coffee or meet friends.

Respondents are most interested in more music and
market opportunities in Town Square.

Respondents want more shade (particularly shade
trees) and more variety of seating/table options.

Most community members visit Town Square in the
summer but would attend an event any time of year
if there was programming or events of interest.

Visitor Center Building

The building at Town Square offers a space for many
activities, but most folks are coming to get coffee or
meet friends.

To most respondents, the top amenities at the
building at Town Square are food and drink vendors,
seating areas and public restrooms.

Most respondents priority improvements are
seating and table options, food and drink options,
and available meeting or community space.



Public Engagement Key Takeaways

TOP COMMUNITY PRIORITIES
1. More greenspace
a. More trees
b. More grass
2. More seating and tables
a. Variety of options
b. Work spaces
3. Seasonal infrastructural improvements
a. Winter maintenance
b. Snowmelt strategy
c. More shade
d. Repaired firepits
4. Visitor Center building improvements
a. New roof
b. Increased HVAC efficiency

“NICE TO HAVE” IMPROVEMENTS

5. Year-round programming in Town Square
a. More music
b. Food trucks

Lighting strategy

Water feature for kids

© o N O

Dedicated work and meeting space

Visitor Center as community resource or activity center

“How to make more use outside during winter months?”

“More activities, music, events.”

“More shade, more trees, more grass.”
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“More greenery and fire pits. More outdoor events. More
winter activities! Something large in the center
(fire pit/fountain).”

™

“More seating, shade and lighting so it's welcoming,
usable at night and in all seasons.”
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“l would love to see more greenspace! Maybe replace the
cobblestones with grass in certain spots?
Also a food truck spot that changes weekly.”

“I would love to see more greenspace! Maybe replace the
cobblestones with grass in certain spots?
Also a food truck spot that changes weekly.”

“Water feature for kids. Need fire features in winter.”

“Inefficiency is the biggest issue with the existing building.
Thousands of people in and out of the building (in summer)
which allows conditioned heat and cool in and out of the
building at an extreme rate.”

“The building reads from the outside as a Starbucks, not
a visitor center for Sun Valley/Ketchum. | like the multi-
purpose approach of the building, but | suggest it should
build the area’s brand of adventure, nature-loving, the
arts, and big-hearted community.”
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RESTROOMS 6. DO NOT SCALE THE DRAWINGS.
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RESPONSIBILITY FOR ITS ACCURACY.
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9. WHERE POSSIBLE, RUN IRRIGATION AND ELECTRICAL CONDUIT IN PLANTING AREAS.
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FOURTH STREET EAST
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DEMOLITION KEY

REMOVE LAWN, CLEAR AND GRUB TO A DEPTH OF 6"
REMOVE PAVERS

REMOVE TREE

REMOVE ELECTRICAL OUTLET AND WIRE AND CONDUIT. CAP CONDUIT AND ABANDON
REMOVE AND SLAVAGE STONE BENCH

REMOVE FOUNTAIN

REMOVE AND SALVAGE PLANTERS

REMOVE AND SALVAGE TRASH CAN

REMOVE CONCRETE SEAT AND TABLE

REMOVE AND SALVAGE BICYCLE RACKS

REMOVE AND SALVAGE BENCH
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DEMOLITION NOTES

1. DETERMINE IF PAVER SUBBASE CAN BE SALVAGED FOR RE-USE
2. DETERMINE IF PAVER EDGING BE SALVAGE FOR RE-USE
3. GRIND AND REMOVE TREE STUMS TO 12"
4. FOUNTAIN REMOVAL:

+  CAP PIPE AND ABANDON PIPE.

+  CAP CONDUIT AND ABANDON.

+  REMOVE GRAVEL BASIN AND LINER.

+ REMOVE CONCRETE BASIN

+ CAP DRAIN LINE

+  REMOVE PUMP VAULT
5. REMOVE FOOTINGS IF FOUND UNDER STONE BENCHES
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FOURTH STREET EAST

A1

IRRIGATION PLAN

RESTROOMS

NEW
LEROY'S
ICE CREAM

IRRIGATION CONTROLLER. ALLEY
TIE IN TO EXISTING, UTILIZING 3

ZONES (TREES, LAWN,

PLANTING). NEW IRRIGATION

UP TO THE VALVE

STAGE

VISITOR CENTER / STARBUCKS

DESIGN-BUILD IRRIGATION NOTES:

1.

10.

1.

12.

13.

ALL PROPOSED PLANTING AREAS WILL BE WATERED WITH A COMPLETE IN-GROUND
AUTOMATIC IRRIGATION SYSTEM WITH HEAD-TO-HEAD COVERAGE AND MINIMAL
OVERSPRAY ONTO NON-PLANTED SURFACES. A PROGRAMMABLE IRRIGATION CONTROLLER
WITH ELECTRICAL AND DATA CONNECTION SHALL BE INSTALLED.

THE IRRIGATION DESIGN AND EQUIPMENT SHALL COMPLY WITH ALL APPLICABLE CODES
AND STANDARDS. INSTALL BACKFLOW PREVENTION DEVICE AS REQUIRED BY LOCAL CODES
AND HEALTH DEPARTMENT REQUIREMENTS.

THE IRRIGATION SYSTEM SHALL BE DIVIDED INTO ZONES ORGANIZED BY PLANT TYPE
(TREES, SHRUBS AND GROUNDCOVER, TURF, AND PET AREA RINSING), PLANT WATER USE,
AND MICROCLIMATE.

THE CONTRACTOR SHALL VERIFY WATER PRESSURE AND FLOW PRIOR TO CONSTRUCTION.
REPORT INSUFFICIENT MEASURED WATER PRESSURE AND FLOW TO THE LANDSCAPE
ARCHITECT.

IF SPRAY IRRIGATION IS USED, SHRUB AREAS SHALL USE 12" POP-UPS AND TURF AREAS
SHALL USE 6" POP-UPS.

FOR DRIPLINE ZONES, USE 3/4-INCH PVC PIPE IN SLEEVES TO CONNECT PLANTING AREAS.
DO NOT WILLFULLY INSTALL THE IRRIGATION SYSTEM AS SHOWN ON THE DRAWINGS WHEN
IT IS OBVIOUS IN THE FIELD THAT OBSTRUCTIONS, GRADE DIFFERENCES, OR DIFFERENCES
THE AREA DIMENSIONS EXIST THAT MIGHT NOT HAVE BEEN CONSIDERED IN THE DESIGN.
SUCH OBSTRUCTIONS OR DIFFERENCES SHOULD BE BROUGHT TO THE ATTENTION OF THE
LANDSCAPE ARCHITECT. IN THE EVENT THIS NOTIFICATION IS NOT PERFORMED, THE
IRRIGATION CONTRACTOR SHALL ASSUME FULL RESPONSIBILITY FOR ANY REVISIONS
NECESSARY.

WHERE THE FIELD CONDITIONS REQUIRE ADJUSTMENTS, IRRIGATION SHALL BE ADDED OR
DELETED IN ACCORDANCE WITH THE IRRIGATION LEGEND OR MANUFACTURER'S
SPECIFICATIONS. PIPE SIZING SHALL BE ADJUSTED ACCORDINGLY, AND WATER VELOCITY
SHALL NOT EXCEED 5 FEET PER SECOND.

THE IRRIGATION CONTRACTOR SHALL FLUSH AND ADJUST ALL LINES FOR OPTIMUM
PERFORMANCE.

CONTRACTOR SHALL BE RESPONSIBLE FOR SLEEVES, CHASES AND PENETRATIONS UNDER
PAVING, THROUGH WALLS, ETC., UNLESS OTHERWISE NOTED PRIOR TO PAVING AND
FORMING. SLEEVE MATERIALS SHALL BE APPROPRIATE FOR THEIR CONDITIONS INCLUDING
UNDER VEHICULAR TRAFFIC AREAS.

COORDINATE ALL BUILDING PENETRATIONS WITH ARCHITECTURAL PLANS AND
WATERPROOFING REQUIREMENTS.

THE IRRIGATION SYSTEM IS DESIGNED TO BE WINTERIZED THROUGH THE DRAIN VALVE AT
THE POINT OF CONNECTION. COMPRESSED AIR CAN ALSO BE USED THROUGH THE QUICK
COUPLER VALVE AT THE POINT OF CONNECTION TO BLOW-OUT THE SPRINKLER ZONE.
SHUT-OFF VALVES SHALL BE INSTALLED ON THE MAINLINE TO ISOLATE THE IRRIGATION
SYSTEM IN THE ROW. ALL IRRIGATION IN THE ROW SHALL BE ON ZONES/VALVES SEPARATE
FROM ON-SITE IRRIGATION.
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QTY TAG BOTANICAL NAME

6 PAEP PLATANUS X ACERFOLIA 'MORTON CIRCLE'
GRASSES AND PERENNIALS

QTY TAG BOTANICAL NAME

17 CAKF CALAMAGROSTIS ACUTIFLORA 'KARL FOERSTER'

29 NFWL NEPETA X FAASSENII 'WALKER'S LOW'

16 RHBS RUDBECKIA HIRTA

54 SSLB SCHIZACHYRIUM SCOPARIUM 'STANDING OVATION'

COMMON NAME

EXCLAMATION PLANETREE

COMMON NAME

KARL FOERSTER FEATHER REED GRASS
WALKER'S LOW CATMINT

BLACK-EYED-SUSAN

STANDING OVATION LITTLE BLUESTEM GRASS

VISTIOR CENTER / STARBUCKS
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NOTES:

1. COORDINATE WITH MANUFACTURER'S SPECIFICATIONS AND REQUIREMENTS FOR EACH LIGHT FIXTURE.
2. CONFIRM FOOTING SIZE AND REINFORCEMENT WITH STRUCTURAL ENGINEER AND MANUFACTURER.
3. COORDINATE CONDUIT ROUTING AND CONTROLLER LOCATION WITH STRUCTURAL, ELECTRICAL, AND CONTRACTOR.

HAND HOLE
ANCHORING SYSTEM PER
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SEE A/ L-551 / PROVIDED BY CITY
o
ei. — ELECTRICAL CONDUIT

ﬁ

o 3|_0n

=

=

CRUSHED
ROCK
BASE

=

—

TREE OUTLET

3/4" = 1'-Q"

CONCRETE FOOTING

CONCRETE FOOTING.
SEEB2 / L-501

@ 1 s
E L4 4
s ta .
b . 2
Las .
a3 L .
.4, T P
. "4 -
< - 4
— — — 1
\
r - 1 =
\ \
\ \
\ \
\ \
L 0 = =
\ \
|

DRIFTER BENCH

—— =

\
L
7
\ \
L

C2

1/2" = 1-0"

2" MIN
TYP

g

B2

ADJACENT PAVING, SEE PLANS
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SEE: A4/ L-501
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—— TIGHT FIT PAVERS AROUND
SIGN BASE, TYPICAL

— ADJACENT PAVING, SEE PLANS

SEE A4/ L-501 FOR
AGGREGATE BASE
REQUIREMENTS

— FOOTING, PROVIDE
ENGINEERED SHOP DRAWINGS

OLYMPIC SIGN FOOTING

3/4" = 10"

ADJACENT LANDSCAPE AREA
MAX 2% SLOPE AWAY FROM
BOULDER WITHIN 12"

RELOCATED BOULDER
SCRIBE PAVING TO BOULDER
FOR CONSISTENT 1/2" GAP,

FILL W/ POLYMERIC SAND
\ ADJACENT PAVING
*1/3 ROCK HEIGHT 259
/ F
oa 220
=171 r S GOMPACTED CRUSHED ROCK
COMPACTED SUBGRADE

STONE SEAT ON GRADE

B3

NOTE:

3/4" = 1'-0"

FINISH GRADE PER PLANS, SLOPE
TO DRAIN 1.5% MIN AND 2% MAX

— - —

ADJACENT PLANTING BED

METAL EDGE RESTRAINT W/

12" STAKES AT 12" OC
PAVERS, SEE A4 / L-501
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SAND-SET PAVER EDGE

11/2"= 10"

c4 CROSSWISE BENCH c
1" = 1.0"
NOTE:
1. TOP SURFACE OF THE BIKE RACK TO BE
LEVELED AFTER THE INSTALLATION.
A
———— BIKE RACK
— CORROSION RESISTANT BOLTS
e/ E
—— TIGHT FIT PAVERS AROUND
| i SIGN BASE, TYPICAL
| | _—— ADJACENT PAVING, SEE PLANS
AN 7 SEE A4 / L-501 FOR
SR SEEEEEAREN, N iR R OS E AGGREGATE BASE
A B Bl REQUIREMENTS
TV Ya —— (2) COK STANDARD DRAWING
asd Vfﬁ (13) TYPICAL SIGN BASES,
SIMILAR. EMBED IN SAND SET
PAVER BASE.
B4 3/4" = 10"
B
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/7 FINISH GRADE
S0

", &/ SEESPECS
-y~ FORDEPTH

SEE SPECIFICATIONS FOR
DRIPLINE ROW SPACING

DRIPLINE SUBGRADE INSTALLATION

1" - 1!_0"

ROOFING NAIL TO MARK SLEEVE

MAINLINE
LATERAL

/ EXISTING OR NEW PAVEMENT

T4 g

TRACKING TAPE 6" BELOW

24" TYP
18" TYP

\

NOTES:

PAVEMENT
E— = CLEAN, COMPACTED SUITABLE
— — = NATIVE BACKFILL
=i | SAND OR APPROVED BEDDING

L W =] MATERIAL

| — = SCH 40 SLEEVE
e W e |

¢ AUTOMATIC FLUSH VALVE
. PLUMBED TO PVC, SEE A4 / L-541
—— DRIPLINE

1. DRIPLINE RUNS SHALL NOT :
EXCEED 200' IN LEN

DRIPLINE START CONNECTION
/ MALE ADAPTER, SEE A3 / L-541

~—— EXHAUST HEADER

— BLANK DRIPLINE CENTERED ON
MOUND OR BERM

/ DRIPLINE TEE

| —— AIRVACUUM RELIEF VALVE

(PLUMBED TO DRIPLINE AT EACH

\ HIGH POINT), SEE A1 / L-541
AREA PERIMETER

DRIP CONTROL VALVE,
SEE

SUPPLY HEADER

@ DRIPLINE AT IRREGULAR ANGLES

FINISH GRADE

6" ROUND
VALVE BOX

. AR/VACUUM
| RELIEFVALVE

3/4"M X 1/2"F
REDUCTION BUSHING

1

7 — 2-WAY ADAPTER TEE

—~——— BRICK SUPPORTS (3)

3/4" CRUSHED GRAVEL SUMP

- R ST
éw 2

OVER GEOTEXTILE

DRIPLINE TUBING

@ DRIPLINE AIR VACUUM RELIEF VALVE @; DR

21_0u

4"

NOTES:

2 2 1.
2
= & FINISH GRADE
3.
X l _—— TRACKING TAPE 6" BELOW GRADE
— 5,
|_—— CLEAN, COMPACTED
P — SUITABLE NATIVE BACKFILL
“
g — |_—— SAND OR APPROVED BEDDING
I— , , MATERIAL
— M.
— B 3" MIN SEPARATION BETWEEN PIPE
N SHARING COMMON TRENCHES,
N AT ORIENTED SIDED BY SIDE (NO
T STACKING)
— @B || "~ MAINLINE PIPE
X ST S A=l T

BUNDLE CONTROL WIRES BELOW
MAINLINE IN SNAKE LIKE FASHION
TO PROVIDE SLACK COVER WITH 2"
OF CLEAN SUITABLE BACKFILL
PRIOR TO PLACING MAINLINE TAPE
WIRES TOGETHER, BUT DO NOT
TAPE BUNDLED WIRES TO
MAINLINE

LEAD=BLACK, COMMON=WHITE,
SPARE=ORANGE

AUTOMATIC FLUSH VALVE
PLUMBED TO PVC OR POLY (TYP),
SEE A4 / L-541

DRIPLINE START CONNECTION
MALE ADAPTER, SEE A3 / L-541

x EXHAUST HEADER
PERIMETER LATERALS

2"TO 4" FROM EDGE
SEE SPECIFICATIONS

FOR ROW SPACING

-

A

NOTES:
DRIPLINE RUNS SHALL NOT EXCEED 200' IN LENGTH.

DRIPLINE AT START CONNECTION

DRIP CONTROL VALVE, SEE

DRIPLINE
SUPPLY HEADER

. BLANKDRIPLINE (CENTERED

ON MOUND OR BERM)

¥ AIR/VACUUM RELIEF VALVE

(PLUMBED TO DRIPLINE AT EACH
HIGH POINT), SEEA1 / L-541
[ ] AREA PERIMETER

DRIPLINE START CONNECTION
MALE ADAPTER
EXHAUST HEADER

@ DRIPLINE CENTER FEED LAYOUT

OPERATION INDICATOR

L)

MULCH

DRIP LINE

UNDISTURBED NATIVE SOIL OR EX
SOIL COMPACTED TO 85% DRY
DENSITY; VERIFY POSITIVE
DRAINAGEPRIOR TO
CONSTRUCTION

NTS

SLEEVING MATERIAL SHALL BE SCH 40 PVC PIPE AND SHALL BE LARE ENOUGH TO ALLOW IRRIGATION
PIPE AND ASSOCIATED COUPLINGS TO EASILY SLIP THROUGH SLEEVING MATERIAL, TYPICALLY 2x
DIAMETER OF IRRIGATION PIPE.

ONLY 1 IRRIGATION PIPE PER SLEEVE, TYP

USE DUCTILE IRON WHEN CROSSING UNDER HEAVILY TRAVELED ARTERIAL ROADWAYS.

EXTEND SLEEVING MATERIAL 18" BEYOND EDGE OF PAVEMENT.

PROVIDE 48" COILED SLACK WHERE CONTROL WIRES ENTER AND EXIT THE SLEEVE.

= o FINISH GRADE
[ HARDSURFACE PAVEMENT PER
SPECIFICATIONS

COMPACT CSTS OR CONTROLLED
DENSITY FILL PER WSDOT
2-09.3(1), OR AS APPROVED BY
THE CITY INSPECTOR

UNDISTURBED NATIVE MATERIAL

18" MIN. - 24" MAX. 7
7

24" MIN. - 36" MAX

SCH 40 PVC LATERAL LINE WITH
BLUE LOCATOR WIRE IN SLEEVE

SCH 40 PVC MAINLINE IN SLEEVE

RUN CONTROL WIRES
SEPARATELY IN 2" ELECTRICAL
CONDUIT, TYP

@ IRRIG. TRENCH UNDER PAVEMENT

HDPE LATERAL SUPPLY PIPE

SADDLE CONNECTION
ﬁ 1/2" POLYETHYLENE

. DRIPTUBING
BARB TEE INSERT FITTING

ON-SURFACE
DRIPLINE

PROJECTED CANOPY
OF TREE

TIE DOWN STAKE

NOTES:

1. DISTANCE BETWEEN LATERAL RINGS AND EMITTER SPACING TO BE BASED ON SOIL TYPE,
AND TREE CANOPY.

2. PLACE TIE DOWN STAKES EVERY FOUR FEET.

3. AT FITTINGS WHERE THERE IS A CHANGE OF DIRECTION SUCH AS TEES OR ELBOWS, USE
TIE-DOWN STAKES ON EACH LEG OF THE CHANGE OF DIRECTION.

4. INSTALL A MINIMUM THREE (3) LOOPED RINGS PER TREE.

DRIPLINE TREE RING

QUICK COUPLING VALVE
CENTERED WITHIN BOX AND

PLUMBED VERTICALLY —\

1" BRASS NIPPLE,
LENGTH AS
REQUIRED

10" VALVE BOX WITH LOCKING
LID

FINISH GRADE TO BE 1",
OR SPECIFIED DEPTH OF
MULCH PLUS 1", BELOW
TOP OF VALVE BOX

COMPACT NATIVE SOIL

14 GA INSULATED LOCATOR
WIRE (BLUE) FROM QUICK

COUPLER LINE OR MAINLINE
WITH TERMINAL END IN DBY

4"-6" DEPTH DEPTH 3/8" GRAVEL
BACKFILL OVER GEOTEXTILE

1" BRASS TxT 90

1"x12" BRASS NIPPLE AT
45° ANGLE IN RELATION
TO QUICK COUPLER LINE

x FABRIC FOR DRAINS
(2) PAVING BRICKS

3' STEEL FARM FENCE POST
WITH 3 EA SST CLAMPS,
PLUMBED VERTICALLY

1"x3" BRASS NIPPLE

OR MAINLINE WITH SxS 90 OR
SxSxS TEE

1" BRASS TxT 90
1"x3" BRASS NIPPLE

SCH 80 PVC SxT BUSHING
C4 11/2" = 1-0"
PAVEMENT OR CURB
3" MIN TOP OF SPRINKLER FLUSH WITH
7
6 MAX FINISH GRADE

P

a

POP-UP SPRINKLER

BARBED MARLEX INSERT ELL

AND STREET ELL

POLY SWING PIPE, MAX 18"
LENGTH

— BARBED MARLEX INSERT ELL AND

STREET ELL

| |

 S—

"(l:]]:r

SCH. 40 TEE
~

— 05 T

POP-UP SPRINKLER

B3

6" =1-0"
/ FINISH GRADE
] ]] S| T=———TT———=—
HI— = - 2-WAY TEE
W 7
%:77 — DRIPLINE

3/4" SCH 80 PVC NIPPLE

SEE SPECS———

PVC TEE (SxSxT)

PVC PIPING / LATERAL LINE

NTS

oL INE OPERATION INDICATOR @ DRIPLINE START CONNECTION

1" = 1|_0||

&9

LINE FLUSHING VALVE

COMPRESSION RING

T FINISH GRADE

|

[a
>
'_
©
o

Se)

DRIPLINE

—— 6" ROUND VALVE BOX

BRICK SUPPORTS (3)

4444%44

|

[ 1 CUBIC FOOT DRY SUMP LINED
WITH FILTER FABRIC AND FILLED

WITH 3/8" GRAVEL BACKFILL FOR
DRAINS

@ DRIPLINE FLUSH VALVE
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UNDISTURBED SUBGRADE (PROVIDES

ETC. TO REDUCE COMPETITION WITH TREE ROOTS

DECIDUOUS TREE

FIRM BASE SO THAT ROOTBALL WILL
NOT SINK)

3/4" =1'-0"

PLAN

TREE PROTECTION

A2

1/4" = 10"

A4

OR PLANT SCHEDULE IS
EQUAL TO "D"

TRIANGULAR PLANT SPACING

1/ n_ 1l_0l|

CONSTRUCTION SET

1 2 3 4
: B AND B OR
SOIL PREPARATION NOTES: % ONTAINERIZED
1. BEFORE CONSTRUCTION BEGINS, HAVE A CERTIFIED LABORATORY SOIL TEST PERFORMED / SHRUB
THAT ANALYZES PHYSICAL, CHEMICAL, AND BIOLOGICAL PROPERTIES PER SOIL SCIENCE
SOCIETY OF AMERICA'S METHODS OF SOIL ANALYSIS. SUBMIT THE SOIL REPORT TO THE SET ALL PLANTS AT NURSERY
OWNER AND LANDSCAPE ARCHITECT BEFORE IMPORTED TOPSOIL AND AMENDMENTS ARE LEVEL
ACQUIRED. N\ \ N
2. SUBMIT SAMPLES AND THE PRODUCT DATA OF EACH TYPE OF SOIL TO BE USED TO THE .
LANDSCAPE ARCHITECT FOR REVIEW AND APPROVAL. A\ 8( , 3" MULCH SEATTLE | Losl ANGELES | BOISE
3. REMOVE 6” OF EXISTING SOIL DEPTH AND PLACE 4” OF IMPORTED TOPSOIL. PLACE 2" OF gglo.com
COMPOSTED MULCH ON TOP. N\ ) PREPARATION = ROOTBALL DEPTH
4. STOCKPILE AND PRESERVE ANY EXISTING TOPSOIL ON SITE IF DEEMED SUITABLE. N v/ % AND WIDTH PLUS 7' - 0"
5. IMPORTED TOPSOIL SHALL HAVE A PH RANGE OF 6-7, A MINIMUM OF 20% ORGANIC-MATTER FINISH GRADE \ 14, ADDITIONAL ALL SIDES
CONTENT, HAVE A SANDY LOAM STRUCTURE, BE FRIABLE, AND POSSESS THE CHEMICAL, N ~
NUTRIENT, AND BIOLOGICAL CONTENT NECESSARY FOR HEALTHY PLANT GROWTH. & MULCH = —~ REMOVE CONTAINER OR
TOPSOIL SHALL BE FREE OF FOREIGN OR DELETERIOUS MATERIAL AND SHALL BE FREE OF o i S S S e e i e e 17 REMOVE BURLAP FROM TOP 2/3
WEEDS AND SEEDS. . OF ROOTBALL. REMOVE ALL
6. REMOVE FOREIGN AND DELETERIOUS MATERIALS FROM NATIVE SOIL BEFORE AMENDING. _ L e — #‘EE/DEIEO'L Wi 4" OF COMPOST FINISH GRADE | WIRE AND STRING
7. PLANTING SOIL SHALL BE PLACED IN 8” LIFTS AND COMPACTED TO 80% PROCTOR DENSITY S e T T T T AAARURANRNNRAR s S VT CANAANNN
AND SMOOTHED TO A LOOSE, FINE UNIFORM FINISH TO MEET FINISH GRADES. o I I ISR IR ) S X /e ADDITIONAL PLANTING AREA
8. DO NOT WORK SOIL OR APPLY AMENDMENTS IF CONDITIONS ARE FROZEN, MUDDY, OR S A Ly ‘ \ . PREPARATION PER DRAWINGS
EXCESSIVELY WET. L e S e ¢ 0
. DO NOT MIX SOIL IN TREE PROTECTION ZONES. " g Sl e
— % DONOTMIXSO OTECTION ZONES " SCARIFY SUBGRADE S </ \ A% %= NATIVE BACKFILL SOIL AMENDED -
il ! Yoo B s\ Sesora Ry | —
S & BB — UNDISTURBED SUBGRADE
° — L % R T
— E— — UNCOMPACTED SUBGRADE & ¥ K ST (PROVIDES FIRM BASE SO
— — — - mimmi mimm: ROOTBALL WILL NOT SINK)
= = — PROJECT:
D 3 1 " 1 I_Oll D4 1 "= 1 '-0" PROJECT ADDRESS
TYPICAL GROUND COVER 480 4THSTE
PLANTED AT NURSERY LEVEL C KETCHUM, ID 83340
FINISH GRADE -+ MIN 2" MULCH
C | ] T ¥ FINISH GRADE
| o S e NATIVE SOIL W/ 3" OF 50% NV
! R T COMPOST / 50% SAND MIX = ,§ J
I\ TILLED IN N %T\d‘ﬂ REMOVE ALL BURLAP, WIRE,
" AN NN\ STRING, AND CONTAINERS.
—— SCARIFY SUBGRADE s < —= SPREAD ROOTS
AN :
< — — I'*iq. é‘)‘ 249\4 y OWNER:
— A KR < CITY OF KETCHUM
| z 90y] & f)"/\‘;,’ PLANTING SOIL 191 5TH STREET W
- 5{ < //1/G ~ _: : \t‘ = —?;
¢ UNCOMPACTED SUBGRADE | [ 00, bag T .’ KETCHUM, ID 83340
il — g s RS \\\ SCARIFIED SUBGRADE
NOTES: — — —— % =
. [ '?,qw A . .
1. INSTALLATION INCLUDES REMOVAL OF STAKES — i ST
ONE YEAR AFTER INSTALLATION W ——
2. SHAPE SOIL SURFACE TO PROVIDE 3 DIAMETER Y
WATERING RING
3. TREE CLEARANCES SHALL BE PER STD PLAN NO.
020 SOIL PROFILE AT TURF GROUND COVER PLANTING
4. SEE STD PLAN NO. 424 FOR TREE PIT DETAIL C3 C4 c/)
1 n = 1 l_O" 3/ n = 1 '—0" %
<C
X, b
STAKE TREE WITH (2) TREATED 2" DIAMETER | 2
LODGEPOLE PINE DOWELED TREE STAKES 3
(8-0" LENGTH) LOOP EACH TIE AROUND HALF &
TREE LOOSELY TO PROVIDE 1" SLACK FOR %
TRUNK GROWTH
"CHAINLOCK" OR EQUAL TREE TIE s CONTINUOUS OUTER ROW AT X
MATERIAL (1" WIDTH) NAIL OR STAPLE EEETM%EENOTE&/ZA%EEEBTESDEVTV??:K
TREE TIE MATERIAL TO STAKE TO FENCING/ROOT PROTECTION @
HOLD VERTICALLY. LOOP EACH TIE TRIANGULAR SPACING INSIDE BED,
AROUND HALE TREE LOOSELY TO 1. CHAIN LINK FENCING TO BE PROVIDED AND D ® TYP
PROVIDE 1 SLACK FOR TRUNK / 2 “EAQQLQEREQ ﬁgPDR%I\D/I;\lI,:I EREQUIRED FOR USE/ACCESS 2 & <2 MARK DATE  DESCRIPTION
GROWTH :
B WITHIN ZONE B. PERMISSION FOR USE/ACCESS ’4// & e EDGE OF PLANTING BED OR PAVEMENT B
N N REQUIRES SURFACE PROTECTION FOR ALL o REVISIONS
L SETTOP OF ROOT CROWN 2" ABOVE = ca || Eq z UNFENCED, UNPAVED SURFACES WITHIN ZONE B. T
ADJACENT CURB AND SIDEWALK GRADE | - | | - | 7 SPACING ®
= i ING/”
o o) SP @ \
| | L | | SURFACE PROTECTION MEASURES 7N\ / STMENT
1 2"-3" MULCH DEPTH (TAPERED AT — S ; . g/l/ULgFY\L/OggE, 6"-8" DEPTH @ —@
TRUNK) I ——— e ——— . 34
— 7 = 0 3. STEEL PLATES Ee
— N ©
MULCH TREE PIT MIN 5-0" LENGTH X N
FULL PLANTING STRIP WIDTH BETWEEN = RECOMMENDED SPACING
CURB AND SIDEWALK (FOR PLANTING =
STRIPS LESS THAN 6'-0" WIDE.) PROVIDE ELEVATION TRENCHING/EXCAVATION (SEE PLANTING SCHEDULE)
- 50" MULCH RING FOR PLANTING ) _
) 1-6", SEE STRIPS WIDER THAN 6.0° ZONE A@ = 1/2X €D= ACTUAL PLANT LOCATION
NOTE 2 ZONE A (CRITICAL ROOT ZONE)
ZONEB @ = X
———— REMOVE ALL WIRE AND STRING, 1. NO DISTURBANCE ALLOWED WITHOUT SITE
W AND REMOVE ALL BURLAP FROM | | SPECIFIC INSPECTION AND APPROVAL TYP P |_ AN Tl N G P ATT E RN
SIDEWALK TOP 2/3 OF ROOTBALL METHODS TO MINIMIZE ROOT DAMAGE B 4
| | ZONEC@=2X | 2. SEVERANCE OF ROOTS LARGER THAN 2" @ 11/2" = 1-Q"
i i i | REQUIRES ENGINEER'S APPROVAL
st | | | | | | 3. TUNNELING REQUIRED TO INSTALL LINES
e 30" BELOW GRADE OR DEEPER A
Ty ———— ROUGHEN SIDES OF PLANTING HOLE | |
MAXIMIZE EXCAVATED AREA WITHOUT MARK DATE DESCRIPTION
1 UNDERNINING ADJACENT PAVINGICURE | | ZONE B (DRIPLINE) GROUNDCOVER SPAGING ISSUE INFORMATION
. " TREE PIT DEPTH = ROOTBALL DEPTH | | 1. NO HEAVY EQUIPMENT AND/OR TO BE EQUILATERAL
N (MEASURE BEFORE DIGGING TO AVOID STOCKPILING OF MATERIALS WITHOUT TRIANGLES UNLESS
N OVEREXCAVATION) | | ENGINEER'S APPROVAL. SURFACE OTHERWISE NOTED
S Sl PROTECTION LEASURES REQUIRED 2023040
L ) Y A N S~ 18" DEEP ROOT BARRIER TYP | 2. TRENCHING ALLOWED AS FOLLOWS: PROJECT NO.;
o s B WITHIN 10' OF PAVING ‘ E)F({?\fe\f\JApF?ENNE:L EHQT::I)VI (I?FRT\CI'\Q/IIETNHC:AV’:III% - GGLO PRINCIPAL IN CHARGE: MARK SINDELL
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Town Square Phase 1 Costs

Scope Contractor Cost Notes
4th St Pavers & Drain Repair Bigwood $ 34,726 | Completed Fall 2025
Tables and Chairs Open Room $ 42,181 | Completed Fall 2025
Light Bollards & Bike Racks Landscape Forms $ 8,713 | Ordered
Demolition, electric, new paver prep Lunceford $ 71,857
Landscaping Bigwood $ 47,285
Pavers Belgard $ 28,714
Trees $ 8,700
Seat Walls Streetlife $ 49,807
Bathroom - Exterllor GGLO $ 50,000 VE Potential
Bathroom - Interior Budget
Leroy's/Utilities DONOR?
GGLO Leroy's $ 7,500 | Donor likely
GGLO Construction Phase Svc $ 20,000 | not-to-exceed
TOTAL $ 369,483
BUDGET $ 250,000
Additional Funding Needed $ (119,483)




MODIFIED | Town Square Phase 1 Cost Summary

Scope Contractor Cost Notes

Pavers & drain repair 4th St Bigwood $ 34,726 Completed Fall 2025
Seating Tables and Chairs Open Room $ 42,181 Completed Fall 2025
Shade Small Umbrellas Open Room $ 12,000
Fountain Demo & Paver Infill $ 7,500
Trees Procure & Install $ 11,325
Fire Pit Repair & Cover $ 8,700
Bathroom Exter.|or GGLO budget $ 50,000

Interior
Leroy's Building Donor Funded

Design Leroy's/GGLO $ 7,500

Utilities $ 3,000
TOTAL

Last updated 3.5.2026
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KETCHUM TOWN SQUARE | INTRODUCTION

PROJECT TIMELINE

PHASES 1-3

Following direction provided through Phase 1, Phase 2 will
include refinement of options with eventual implementation of
the plan in Phase 3, with a target completion in Q4 2025.

Project Milestones:

Visitor Center building lease expires November 1, 2026
Notice of intention due November 1, 2025

RFP issue January 2025

Tenant Improvements 2026

JULY 2023 -JULY 2024 AUGUST 2024 - NOVEMBER 2024

JANUARY 2025 - MARCH 2025

Existing Conditions Assessment & Documentation
Stakeholder Engagement

Public Survey

Public Workshop

Identify Needs & Opportunities

Establish Goals, Vision, & Priorities

Council Update

URA Update

Preliminary Master Plan and Budget Altematives

LENonrLN S

Stakeholder Engagement

City Council Presentation

Develop Preferred Master Plan

City Council Site Tour

Additional Stakeholder Engagement

Public Survey

Public Engagement Meetin

Council Presentation: Master Plan Adoption

oNpLAwN =

Design Documentation and Permitting of Initial Phases.
Budget Updates
City Council Updates.

PREeE

GGLO
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KETCHUM TOWN SQUARE | INTRODUCTION

STUDY AREA

The dashed boundary identifies the extents of the study area
for this project.

J
Legals

| e Gréar

GGLO
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KETCHUM TOWN SQUARE | PUBLIC ENGAGEMENT

KETCHUM TOWN SQUARE

FOLLOW UP OPEN HOUSE
INTERACTIVE DOT BOARDS SUMMARY

STICKY NOTE
Paing bricks
TOWN SQUARE INSPIRATION Samar 1005 VISITOR CENTER REFRESH
The building should We need a great world Sun Valley/Ketchum
have an obvious sign class vsitor center for Visitor Center
informing ths is a outr great world class

free welcoming area destination.
for anyone ot justa

Starbucks. e o

Other Name Ideas:
1. Ketchum Hangout Zone

2. Community Lounge
3. Ketchum Lounge
4. Basecamp =

8 GGLO
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KETCHUM TOWN SQUARE | PREFERRED PLAN

PROJECT INTENT

Existing Visitor Center Existing Town Square

20 GGLO
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PREFERRED PLAN
VISITOR CENTER

Visitor Center

@ Visitor center interface upgrades

@ Expand historic interpretation and public art
inside and out ('Cultural Trailhead")

© Branding, wayfinding, and signage

@ New upper level conference room redesign

Shell and Core

© Restain exterior

@ Replace roof and insulation

@ Replace windows

@ Renovate existing bathrooms

O Upgrade electrical system

® New HVAC system

@ Enclose the drive-through area to relocate the
tenant's refrigerated storage and equipment,
improving the interior environment while
maintaining a loading area connected to the
alley

Tenant Space

® Install vestibule or blower system at entry door
for improved energy performance

® Refresh Interior FF&E

Ketchum Town Square | Ketchum, ID

Town Square

Y ass)

©60

(e8n T B

KETCHUM TOWN SQUARE | PREFERRED PLAN

Sun Valley RD
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KETCHUM TOWN SQUARE | PREFERRED PLAN

PHASING PLAN
VISITOR CENTER

Shell and Core

Initial improvements 2026-2027 - $845,000

© Restain exterior

@ Replace roof and insulation

@ Repair windows

@ Renovate existing bathrooms

@ Upgrade electrical system

@ New HVAC system

@ Enclose the drive-through area to relocate the
tenant's refrigerated storage and equipment,
improving the interior environment while
maintaining a loading area connected to the alley

Ongoing improvements $250,000

@ Replace windows

Tenant Space
By tenant 2026-2027 - $30,000

@ Install vestibule or blower system at entry door
for improved energy performance

(® Refresh interior FF&E

Visitor Center 2028-2029 - $262,000

@ Visitor center interface upgrades - Complete

@) Expand historic interpretation and public art
inside and out (‘Cultural Trailhead')

@ Branding, wayfinding, and signage

@ New upper level conference room redesign

Town Square

Sun Valley RD

GGLO
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Improve for Maintenance and Usability

@ andscape: Replace lawn in raised planters
with native plants, replace small ornamental
trees with shade trees, new irrigation system,
soil amendments.

@ Lawn and seating Area along 4th Street:
Expand lawn area, replace small ornamental
trees with shade trees, new irrigation system, soil
amendments, new chess tables

© Leroy's: Custom new build standard materials

PREFERRED PLAN

Towh Square < Vi

FOURTH ST

Ketchum Town Square | Ketchum, 1D

Improve User Experience

@ Shade Structures in Plaza: Commercial
grade umbrellas

@ Cabanas: Custom designed shade structure - log
inspired with sun shades/cultural icon graphics

@ Seating/Site Furnishings: Replace all block walls
with new seatwalls, new café tables and chairs,
trash and recycling receptacles, bike racks

@ Snowmelt System: 30% of paved area: plaza only,
hybrid system for periodic use after storms

EAST AVE

Refresh and upgrade

@ Firepit: Replace with more efficient
commercial unit

© Water Feature: New scrim style water feature

{ Utilities and Drainage: Redo sewer line,
others, repair only

@ Restrooms: Infrastructure upgrades,
refresh finishes

@ Exterior Lighting: Wiring and bulb upgrades
to existing

KETCHUM TOWN SQUARE | PREFERRED PLAN

® Donor Recognition, Signage and Wayfinding:
New kiosk, donor recognition, Olympians.
recognition, new art pedestals

® Decorative Pavement: Replace all with new
pavers

(B Stage: Add shade structure (log inspired
with sun shades) and new ADA/access ramp,
resurface stage floor

SUN VALLEY RD.
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KETCHUM TOWN SQUARE | PREFERRED PLAN

TOWN SQUARE INSPIRATION

Snowmelt System

SR e Ay

Chess Tables

Lawn Seating Area

Raised Planters with Seat Walls

Scrim Style Water Feature

GGLO
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PHASE 1
2025-2027 - $250,000

Phase T for Town Square includes necessary upgrades to
degraded elements and initiates the overall refresh of the
space. ltems 1-3 can be executed at any time during this
phase; however, item 4, the bathroom refresh, is urgent given
its current condition. Item 5, 2 new Leroy's bulding, may be
financed through philanthropic efforts.

%
ES
3
I3

@ Commercial grade umbrellas

O stage ADA ramp.

@ Relocated café tables and chairs (SV Rd. frontage) @ Remove existing water feature and pavers

© Fire pit system replacement
@ Bathroom refresh

@ New Leroy’s (including utility upgrades)
*Building provided by others

KETCHUM TOWN SQUARE | PREFERRED PLAN

© Cafe tables and chairs

EAST AVE

LR a8

7

(Pl

| TRECLIS/
CONERED SEATINGl”
v

ALLEY

Ketchum Town Square | Ketchum, ID. 25
KETCHUM TOWN SQUARE | PREFERRED PLAN
2027-2029 - $465,000
Phase 2 continues the refresh of outdated elements within the © Seatwalls (4th street side) @ shade structure at stage
Square. This phase includes replacing various furnishings, such ) Picnic tables ® Custom shade structure (cabana replacement)
asseating and shade:structures @ Bike racks @ New lawn and irrigation

@® Chess tables ® New trees

FOURTH ST

® Planting and irrigation (alley side)

EAST AVE

ENTRY

SNOWMELT LIMITS

] o
g
‘/\ cA 2
& A g
Qj FLEX‘E\LE ‘1 §
@EAT g HJ:}J ; §
ALLEY
GGLO
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PHASE 3
2029-2031-$1.15M

Phase 3 extends the refresh of outdated furnishings and updates
the planting and irrigation along the East Ave side of the Square.
Key improvements n this phase include replacing all existing
pavers and i

around the stage. Additionally, a replacement of the existing

element of this phase.

FOURTH ST

Ketchum Town Square | Ketchum, ID

® Bathroom replacement
@ Snowmelt system

@D Paver replacement

@ New trees

@D Seatwalls (east side)

EAST AVE

@ Planting and irrigation (east side)
@D New water feature

& Donor recognition

@D Signage and wayfinding

KETCHUM TOWN SQUARE | PREFERRED PLAN

€D Upgrade exterior lighting
@Install additional umbrella mount location

SUN VALLEY RD
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