City of Ketchum

CITY COUNCIL MEETING AGENDA MEMO

Meeting Date: | July 7, 2025 Staff Member/Dept: | Morgan Landers, AICP — Director of
Planning and Building

Agenda Item: Recommendation to approve various requests for snowmelt within the public right-of-way
(ROW) adjacent to residential properties.

Recommended Motion:

Motion 1: “I move to approve ROW encroachment requests for the five properties noted by staff, direct
staff to prepare the agreements, and direct the mayor to sign said agreements.”

Motion 2: “I move to deny ROW encroachment requests for the five properties noted by staff, and direct
staff to initiate steps for the removal or completion of ROW improvements without snowmelt.”

Reasons for Recommendation:

e The city has five pending requests for approval of snowmelt in the right-of-way that have been in
limbo since October 2024. These requests have taken a substantial amount of staff time to manage
and lack of decision on some are holding up the completion of construction projects that began over
two years ago.

e Thecityis in the process of evaluating policies related to allowances for snowmelt in the right-of-
way. Following the last discussion on May 19, City Council gave general direction to staff to rework
the policy. Staff has been working on a revised program and anticipate presenting to Council in
August at the earliest.

e Due to the extended timeframe it is taking to get direction from Council, staff recommend approving
the snowmelts systems with the existing requirements for 2018 IECC compliance, efficient boilers,
and moisture/temperature controls to allow for resolution of the requests and allocate staff time to
other projects.

Policy Analysis and Background (non-consent items only):

As noted above, the Planning and Building Department has five pending requests for snowmelt in the public
right-of-way. Below is an overview of the request, how long the request has been pending, the origin of the
request, and current status:

Request #1: 108 Gates Rd

Overview: Replace boiler and existing driveway snowmelt system and pavers. Driveway snowmelt and
pavers extend into the city ROW.

Pending Since: October 2024

Origin and Status: Stop work order was issued during construction for work in the ROW without a permit.
Work has been completed.




Request #2: 130 E River St

Overview: Replace snowmelt and pavers in sidewalk along front property line.

Pending Since: April 2025

Origin and Status: Stop work order was issued during construction for work in the ROW without a permit.
Work has halted and the sidewalk is currently not passable.

Request #3: 191 N 3" Ave

Overview: Construction of new snowmelt driveway and pavers in the city ROW.

Pending Since: January 2025

Origin and Status: Issue was flagged by staff during final certificate of occupancy inspection as snowmelt in
the ROW was not on the approved plans. Work has not been completed. The city is holding a security bond
for the removal of the snowmelt system and issued a Temporary Certificate of Occupancy for the residence.

Request #4: 305 Sage Rd

Overview: Construction of new snowmelt system and pavers in driveway of an existing residence. Driveway
snowmelt and pavers extend into the city ROW.

Pending Since: November 2024

Origin and Status: Stop work order was issued during construction for work in the ROW without a permit.
Work has been completed.

Request #5: 165 Bald Mountain Rd

Overview: Construction of new snowmelt driveway and pavers in the city ROW.

Pending Since: November 2024

Origin and Status: Issue was flagged by staff during final certificate of occupancy inspection as snowmelt in
the ROW was not on the approved plans. Work has been completed. City is holding a security bond for the
removal of the snowmelt system and issued a Temporary Certificate of Occupancy for the residence.

As staff do not have clear direction from Council on the allowance of snowmelt in the ROW, we are
presenting the above requests for decision so that these enforcement items and construction projects can
be resolved and staff time allocated to other projects. Staff recommends approving the requests above,
with the requirement that all applicants provide the following:
- Verification of compliance with the 2018 International Energy Conservation Code (IECC) Section
403.12.2 requirements
- Verification that the boiler meets a minimum of 85% efficiency
- Verification that the system includes moisture and pavement temperature sensors.
- Verification that the system features automated controls that only trigger system activation when
both temperature and moisture sensors warrant operation.

Any new requests that come in for snowmelt systems in the ROW, prior to direction on the snowmelt policy,
will be brought to council for decision on a case-by-case basis upon request to minimize the amount of back
and forth between staff and applicants.

Sustainability Impact:

Chapter six of the Climate Action Plan has two goals, increasing the supply of renewable energy and
reducing demand for energy through energy efficiency initiatives and consumption reduction methods.
Snowmelt systems are highly consumptive and place a demand on the energy system. Staff is working to
develop a revised snowmelt policy for Council consideration in August.
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Financial Impact:

‘ None OR Adequate funds exist in account: None

Attachments:

1. Address Site Plans and/or Images
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Attachment 1:

Address Site Plans and/or Images
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Request #2: 130 E River St




Request #3: 191 N 3™ Ave

(see site plan on next page)
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Request #4: 305 Sage Rd




Request #5: 165 Bald Mountain Rd

(see site plan on next page)
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