
 
P.O. Box 2315 | 480 East Ave. N. | Ketchum, ID 83340 
 
July 20, 2020 
 
Chairman and Commissioners 
Ketchum Urban Renewal Agency 
Ketchum, Idaho 
 
Chairman and URA Commissioners: 
 

REQUEST FOR FUNDING FOR THE SUN VALLEY CULINARY INSTITUTE  
 
Recommendation and Summary 
Staff recommends the Board provide direction to staff on the funding request. 
 
Introduction/History 
In September 2019 the Board approved Agreement 50028 between the Sun Valley 
Culinary Institute and KURA to provide funding in the amount of $25,000 for use in FY 
19/20. The funding would support services identified in Section 3 of the Agreement. In 
January 2020, the Board approved an amendment to the Agreement to provide 
disbursement of funds prior to certificate of occupancy and a change to allocations of 
funding. (Attachment A). An application to permit on-site sales and consumption of beer 
and wine at the Culinary Institute premises is scheduled for City Council review at the 
July 20, 2020 meeting.  
 
Current Report 
The Culinary Institute is located at the northwest corner of Main Street and Second 
Street in Ketchum. As identified in the funding request, the current focus is providing 
enthusiast cooking classes for a fee. Educational classes for culinary professionals have 
been suspended until 2021. 
 
The KURA approved funding because the Institute provided programs that stimulated 
job creation and expanded employment opportunities and economic development 
opportunities within the revenue allocation district. This was done by providing training 
courses to entry level foodservice professional (see Attachment A Resolution 20-
URA02). Section G of the contract for services states that all funds paid to the Culinary 
Institute shall be used solely to provide services for culinary arts training and job 
development.  
 
As identified in the funding request, during the pandemic shutdown, the Culinary 
Institute was classified as a restaurant business. The Board should clarify the operations 
of the Institute. The Board has been careful to ensure public funds are not used to 
support business operations that could compete with existing businesses, such as local 



restaurants.  If the Culinary Institute is operating similar to a restaurant, providing funds 
to support the current operation would be counter to past practice of the KURA.  
 
Financial Requirement/Impact 
The Board will discuss and identify funding priorities for FY 20/21. If funding is approved 
for this request, a contract for services will return for Board approval.  
 
 
 
Attachments: 
FY 19/20 Contract for Service with SVCI 
Request for funding for FY 20/21 
Balance Sheet and Profit and Loss Statement 

















































Narrative Report for KURA June 2020 
 

1. Progress.  During the last 12 months, significant progress toward activation of the 
Sun Valley Culinary Institute was made.  Specific grantee activities for this period 
delivered the following critical milestones: 

 

• Educational facility lease acquisition & execution for 10+ term 

• Detailed design for main kitchen. Demo area & bakery 

• Creation of detailed course materials for professional students 

• Recruitment of candidates for Head Instructor role 

• Preparation of recruiting materials for 1st cohort of professional students 

• IRS approval of 501c3 status 

• Educational facility retrofit completed 

• Kitchen equipment installed 

• Furniture & fixtures procured 

• Health Department approval/license secured 

• Certificate of occupancy issued 

• Identification of preferred candidate for Head Instructor 

• Recruitment visits to high schools for Idaho-origin student applicants 

• Submittal of Federal Apprenticeship application 

• Fundraising in excess of 70% of campaign target ($700k of $1m) 

On March 11th, the Institute officially opened it doors with a ribbon cutting attended 
by 80 donors, government officials & press.  Three days later, Blaine Co declared a 
state of emergency and mandated the shutdown of all non-essential businesses due to 
the Covid 19 pandemic. 
 
After 75 days of mandated closure, Idaho finally allowed restaurant-classified 
businesses to open subject to social distancing and other safety and hygiene 
practices.  In the most recent 30 days, SVCI completed a series of enthusiast cooking 
classes, delivering 15 classes to 150 people and demonstrated that this community 
educational concept could be delivered safely and efficiently.  Examples of these 
classes are attached as an exhibit to this report 
 
During the depths of the pandemic, the Board decided that starting the inaugural 
professional classes in September 2020 was too risky.  The Board set aside an offer for 
head instructor, suspended student applications and is now planning on a 2021 start 
to professional instruction. 
 

2. Insights. 
The last 12 months have proved the potential for delivery of culinary educational 
programs in a resort community setting.  Judicious investment of c$250,000 in a 
capital retrofit has completely transformed a formerly blighted location in the heart 
of downtown Ketchum into a state of the art culinary arts teaching facility.  
 



Narrative Report for KURA June 2020 
 

As noted above, the enthusiast’s classes sold out to record demand with little 
marketing and demonstrated a sustainable revenue/margin model.  Although the 
professional program has been deferred until students can safely work without social 
distancing, interfaces with potential partners, students, suppliers and educators 
provided the following insights: 

 

• A small cohort 1-year vocational program is unique in the industry and a model 
educating future students in the culinary art 

• The integration of the in-class and externship learning modules is strongly 
supported by local restaurateurs who desperately need turn-key talent lacking 
in the community. 

• The apprenticeship model designed for SVCI is properly structured and has been 
approved as a Federally recognized program  

• The price point for the 1-year program at $12,500 per student supplemented by 
an average scholarship award of $4000 will attract a wide variety of interest 
from across the country 

• Industry interest in the program is high, with support to date provided by 
Idahoan Foods, MIddleby, EcoLab, and Sysco Foods among others 

• Charitable and corporate giving has been secured from individual donors, 
family foundations, the Idaho Workforce Development Council, the Ketchum 
Urban Renewal Authority, and the Wood River Women’s Foundation among 
other. 
 

SVCI  has also secured funding from the CARES III act though both the PPP and EIDL 
loan programs to strengthen its balance sheet and tide it over until the professional 
class can start once families and students can focus on the future post-pandemic.  
SVCI will continue to innovate on educational delivery and position itself to provide 
leadership in the new norm. 



Sun Valley Culinary Institute. Inc.
BALANCE SHEET
As of June 30, 2020

Accrual Basis  Tuesday, July 7, 2020 03:47 PM GMT-06:00   1/1

TOTAL

ASSETS

Current Assets

Bank Accounts

Checking (0244) 158,837.78

PayPal 3,154.25

SVI 0.00

US Bank Savings 4823 15,000.08

USBank Savings - 4773 25,790.66

Total Bank Accounts $202,782.77

Accounts Receivable

Accounts Receivable (A/R) 0.00

Total Accounts Receivable $0.00

Other Current Assets

Brokerage Account 12,001.62

Total Other Current Assets $12,001.62

Total Current Assets $214,784.39

TOTAL ASSETS $214,784.39

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable (A/P) 14,451.87

Total Accounts Payable $14,451.87

Other Current Liabilities

Griffith Payable 0.00

SBA IEDL COVID - Loan 160,000.00

Total Other Current Liabilities $160,000.00

Total Current Liabilities $174,451.87

Long-Term Liabilities

Gift Certificates 100.00

US Bank - PPP COVID 2020 25,790.31

Total Long-Term Liabilities $25,890.31

Total Liabilities $200,342.18

Equity

Retained Earnings 39,487.36

Net Income -25,045.15

Total Equity $14,442.21

TOTAL LIABILITIES AND EQUITY $214,784.39



Sun Valley Culinary Institute. Inc.
PROFIT AND LOSS
January - June, 2020

  Tuesday, July 7, 2020 12:26 PM GMT-06:00   1/2

TOTAL

Income

0000 REVENUE

0105 Services Performed 650.00

0106 Special Culinary Events 8,386.32

0107 Venue Rentals 500.00

0108 Interest Income 1.97

0200 Restricted Contributions

0201 Restricted - Individual 3,950.00

0202 Restricted - Corporate 2,800.00

Total 0200 Restricted Contributions 6,750.00

0300 Unrestricted Contributions

0301 Unrestricted - Individual 115,080.00

0302 Unrestricted - Corporate 75,000.00

0303 Unrestricted - Foundation 20,000.00

0304 Unrestricted - Grants 26,433.00

Total 0300 Unrestricted Contributions 236,513.00

Total 0000 REVENUE 252,801.29

SBA - COVID 2020 2,000.00

Total Income $254,801.29

Cost of Goods Sold

1000 OPERATING COSTS

1002 Catering 1,396.93

1003a Beer 197.90

1003b Wine 462.09

1003c Food 2,380.86

1004 Kitchen Supplies 200.09

1005 Other Operating Costs 2,526.39

Total 1000 OPERATING COSTS 7,164.26

Total Cost of Goods Sold $7,164.26

GROSS PROFIT $247,637.03

Expenses

2000 ADMIN COSTS

2001 Advertising & Marketing 5,650.35

2002 Bank & Merchant Fees 1,354.92

2003 Bookkeeping Fees & 990 2,400.00

2004 Consultants & Contract Labor 42,370.00

2005 Curriculum & Program Development (BS) 10,000.00

2008 Other Admin Costs 786.64

2009 Professional Services 864.33



Sun Valley Culinary Institute. Inc.
PROFIT AND LOSS
January - June, 2020

  Tuesday, July 7, 2020 12:26 PM GMT-06:00   2/2

TOTAL

2010 Travel & Other 5,413.57

Total 2000 ADMIN COSTS 68,839.81

3000 FACILITY COSTS 546.65

3001 Cable & Internet 238.17

3002 Cleaning Expense 1,515.34

3004 Equipment Leasing 10,181.62

3007 Facility Rent 29,366.60

3008 Other Facility Costs 4,422.16

3009 Property & Umbrella Insurance 5,876.26

3011 Repairs & Maintenance 3,150.60

3012 Utilities - Electric 1,077.30

3013 Utilities - Gas 1,368.53

3014 Utilities - Water & Sewer 97.54

Total 3000 FACILITY COSTS 57,840.77

4000 SALARIES & WAGES

4003 Director of Marketing 46,900.00

Total 4000 SALARIES & WAGES 46,900.00

5000 Capital Expenditures

5002 Tenant Improvements 97,160.55

5004 Furniture & Fixtures 1,177.61

5005 Smallwares 763.44

Total 5000 Capital Expenditures 99,101.60

Total Expenses $272,682.18

NET OPERATING INCOME $ -25,045.15

NET INCOME $ -25,045.15
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