
KURA MEETING AGENDA MEMO 

Meeting Date: December 3, 2025 Staff Member/Dept: Jade Riley/Executive Director 

Agenda Item: Request for Board direction regarding the reinstatement of a reimbursement agreement 
(OPA) with Harriman Hotel  

Recommended Motion: 
No formal motion is recommended; staff is seeking general direction from the board. 

Background/Reasons for Recommendation: 
• The previous agreement was approved in 2017 and terminated by the Board in February of 2022 for lack

of progress.  The applicant was informed they could submit a new application.
• The attached staff presentation outlined the key aspects of the previous agreement.
• Staff is seeking direction from the Board whether they desire staff to work with the applicant to develop

a new reimbursement agreement.

Financial Impact: 
• The projected reimbursement amount would be $544,700 based on the tax generation of the

project.

Attachments: 
1. Staff Presentation
2. Letter to Applicant
3. Resolution 22-URA03 – Terminating the Agreement



Ketchum Urban Renewal Agency
Harriman Hotel OPA

December 3, 2025



ORIGINAL OPA
• February 2017
• Terminated February 2022

• Lack of progress

ORIGINAL OPA DETAILS
• Standard Timing (certificate of occupancy)
• 50% of Increment Value

• Inclusive of condominium units
• Required employee housing
• Value determined by the County Assessor

• Reimbursable items:
• Road Improvements 
• Dry well connections
• Landscape, art/fountains
• Overhead power mitigation
• Sewer line relocation
• Heated pavers

• Maximum Reimbursement: $2,039,325
• Subject to timing and the sunset of the URA



IF AGREEMENT HAD NOT BEEN TERMINATED:

Assumptions:
• Summer 2026 certificate of Occupancy
• Increment set for FY 2027
• Estimated increment value: $100M
• Increment growing 6% a year

OPA Payments (estimate/rounded)
• FY 2027: $124,500
• FY 2028: $132,000
• FY 2029: $139,900
• FY 2030: $148,300
• Total:        $544,700 

• Assuming a 6% annual increment growth, maximum reimbursement 
would have taken 12 years



Board Direction
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