
  
 

 
 
 

 
 

CITY COUNCIL MEETING AGENDA MEMO 
 

 
Meeting Date: December 18, 2023 Staff Member/Dept: Jade Riley - Administration 

 
Agenda Item: Recommendation to approve Purchase Order #24057 related to reimbursement of 

additional subgrade site excavation for Old City Hall/Bluebird Community Housing site. 
 
  Recommended Motion: 

“I move to approve Purchase Order #24057 related to reimbursement of additional subgrade site excavation 
for Old City Hall/Bluebird Community Housing site.” 

 
  Reasons for Recommendation: 

• The long-term lease outlined it as the city’s responsibility to deliver a clean site for the construction 
of the project. 

• The City and Ketchum Urban Renewal Agency split the demolition costs related to the site. 
• GMD development and their contractor (Conrad Brothers) discovered additional remaining 

materials. 
• The development team attempted to absorb additional costs into the project contingency. However, 

due to snow removal costs in 22/23 and other subcontractor cost increases, the reimbursement is 
now being requested.  

• Attached is the documentation associated with request for reimbursement for work completed. 
 
  Sustainability Impact: 

An increase in community housing units decreases vehicle miles associated with commuting into Ketchum. 
 
  Financial Impact: 

None OR Adequate funds 
exist in account: 

Adequate funds exist in the In-Lieu Affordable Workforce Housing account. 

 
  Attachments: 

1. Bluebird Site Reimbursement Memo 
2. Purchase Order #24057 

 













To: Ship to:
5507 CITY OF KETCHUM
GMD DEVELOPMENT LLC PO BOX 2315
520 PIKE STREET, STE 1010 KETCHUM  ID  83340
SEATTLE  WA  98101

P. O. Date Created By Requested By Department Req Number Terms
12/14/2023 KCHOMA KCHOMA 0

Description Unit Price TotalQuantity
1.00 FINAL DEMOLITION COSTS FOR OLD CITY H 52-4410-7116 151,982.30 151,982.30

SHIPPING & HANDLING 0.00

TOTAL PO AMOUNT 151,982.30

Authorized Signature

PO BOX 2315 * 191 5TH ST. * KETCHUM, ID  83340
Administration 208-726-3841 (fax) 208-726-8234

PURCHASE ORDER - NUMBER:

BUDGETED ITEM?  ____ Yes  ____ No

24057
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