
  

 

 
 
 
 

 
 
March 21, 2022 
 
Mayor Bradshaw and City Councilors 
City of Ketchum 
Ketchum, Idaho 
 
Mayor Bradshaw and City Councilors: 
 

Briefing on Sun Valley Road Rehabilitation and Pedestrian Improvement Project  
 

Recommendation and Summary 
On March 15th one qualified bid (Idaho Materials & Construction – IMC) was received for the Sun 
Valley Road rehabilitation project which is being jointly managed between the cities of Ketchum and 
Sun Valley.  Staff has reviewed the bid and is investigating areas for potential value engineering to 
reduce overall costs.  Staff will review the areas during the meeting to receive feedback from Council.   
 
“I move to accept the initial bid for the Ketchum portion of the Sun Valley Road Rehabilitation Project 
and instruct staff to negotiate outlined value engineering opportunities and return to Council with 
final not to exceed contract amount at the April 4th Meeting.” 
 
Introduction and History 
The bid documents called for the following five components (attachment #1): 

1. Full rebuild of roadway from Main Street to Spruce Street  
$1,552,943.40   

2. Pedestrian improvements 
 $666,346.90    

3. Alternate add option for new bike path from SV Road adjacent to Spruce Street to 4th Street  
$86,495.00 

4. Alternate deduct option to only rebuild intersections  
$622,603.50 savings 

5. Alternate deduct option to complete mill/inlay versus full rebuild of road 
$262,539.00 savings 

 
During the previous Council briefing, staff presented an estimated worst case total construction cost 
of $2,233,557.  Should the Council support moving forward with full scope of the roadway and 
pedestrian improvements, the total contract amount would be $2,219,290.30.  Staff is still working to 
finalize a contract with Jacobs Engineering to provide construction oversight as they served as the 
design engineer. Staff has not been able to acquire the necessary easement with the LDS Church to 
implement item #3.  Staff has evaluated the two alternate deductions (#4 and #5) and does not 
recommend proceeding from a return on investment (ROI) perspective.   
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Staff, in concert with Jacobs Engineering, has identified the following bid line items to investigate 
further during a workshop with IMC on March 29th to determine if cost savings could be achieved:   

• Traffic control ($182,189.50) 

• Mobilization ($200,500.00) 

• Demolition ($445,368.00) 
 
Staff will return on April 4th for approval of a final not-to-exceed amount.  Members of the public are 
encouraged to visit www.projectketchum.org to learn more about this project and provide feedback. 
 
Sustainability Impact 
Improved pedestrian and bike facilities along the roadway encourage locals and visitors to utilize 
alternative transportation.   
 
Financial Requirement/Impact  
As presented previously, the City Council could access fund balance in order to complete full scope of 
the project.  Staff will also be presenting to the URA Board ahead of the Council meeting with a 
funding request of fifty percent of total pedestrian improvement costs.  

 
Attachment: 
Bid schedules 
Visual of planned pedestrian improvements  
  

http://www.projectketchum.org/
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Capital Improvements Update

Mobility – Sun Valley Road
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• Scope
• Currently being designed & construction set for summer/fall 2022
• Road rebuild vs. original scope of mill and overlay 

• New ped crossings/ADA ramps
• Bike path connection – Sun Valley/Spruce Street to 4th Avenue

• Schedule
• Initial public open houses – January
• Final design submittal – January 31
• Bid advertising – February 14
• Bid opening – March 2
• Construction kickoff (weather depending) – late April/early May
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