
  
 

 
 
 

 
 

KETCHUM ARTS COMMISSION MEETING AGENDA MEMO 
 

 
Meeting Date: October 24, 2024 Staff Member/Dept: KAC Staff Liaison, Daniel Hansen 

 
Agenda Item: Review the Commission’s governing documents 

 
  Recommended Motion: 

None 

 
  Reasons for Recommendation: 

 
 
 

 
  Policy Analysis and Background (non-consent items only): 

City administration would like to review the Arts Commission’s governing documents with the 
commissioners to: 

1. reinforce the commission's purpose to help prioritize projects and activities; 
2. audit current activities to ensure they are meeting objectives; and 
3. stimulate discussion on whether the commission agrees with their purpose and structure.  

 
The Arts Commission’s purpose and structure were created in ordinance 1010 (2007) and amended in 
ordinance 1168 (2017). Ordinance 1168 is attached for the commission’s review. 

 
Summary of the Arts Commission’s purpose 

• Responsible for location and selection of all public art in the City 
• Advises city departments on maintenance, repair, or other conservation of public art 
• Periodically reports on progress with art in the community to the Mayor and City Council 

 
Summary of the Arts Commission’s structure 

• Comprised of no more than 9 members 
• Mayor and Arts Commission Chair work together to recruit new Arts Commission members  
• The Mayor and City Council confirm newly appointed Arts Commission members 
• The Arts Commission shall adopt bylaws for the management and operation of meetings. 
• In addition to the Arts Commissioners, the Ketchum Community Development Corporation's (KCDC) 

Executive Director will serve on the commission as a non-voting member. 
• Arts Commissioner's terms are 3 years (two consecutive terms maximum). 
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Summary of the Arts Commission’s duties 
• Stimulate art awareness and appreciation in Ketchum 
• Incorporate art with new construction 
• Support development of visual, performing, and literary arts individuals, organizations, and 

businesses 
• General art education and promotion 
• Preserve and grow the city's art resources 
• Promote/create opportunities for residents to participate in artistic activities 
• Provide information and general assistance to cultural organizations in Ketchum 
• Promote the development of Ketchum artists and art institutions 
• Assess art needs in Ketchum and share them with the Mayor, City Council, and the public 
• Review and provide recommendations on city-proposed arts-related projects, events, grants, and 

funds spent to the Mayor and City Council 
• Encourage and help coordinate partnerships around arts activities with other governmental agencies 
• Seek and encourage financial support (grants, loans, etc.) for Arts Commission projects 

 
Discussion topics 

• Does the commission agree with its current purpose? 
o Would you like to see changes? 
o Would the commission like to schedule a meeting with the City Council to share progress on 

art programming in 2024?   
• Does the commission agree with its current structure? 

o Would you like to see changes? 
• Does the commission agree with its current duties? 

o Would you like to see changes? 
• What does the commission want to be (now and in the future)?  

o What impact would you like to make on the community?  
o Do current purpose, structure, and duties support this?  

 
 
 
  Sustainability Impact: 

None OR state impact here:  

 
  Financial Impact: 

None OR Adequate funds exist in account: None  
 
  Attachments: 

1.  
2.  
3.  

 

Ketchum City Ordinance No. 1168










