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2021 Action Plan  - Framework
Performance 

Objective 

Number

Action Plan 

Category
Strategic Categories

1

Business 

Attraction, 

Expansion, 

Retention 

and/or 

Creation

ATTRACTION+

2 COVID

3 HOUSING

4 INFRASTRUCTURE

5 WORKFORCE

6
Place Making

RECREATION

7 EVENTS

8
Training

PROFESSIONAL

9 OTHER

10

Other

MEMBERSHIP

11 FINANCIAL

12 ORGANIZATIONAL



Action Plan  - Attraction, Retention, Expansion & Creation
Potential Strategy Potential Tactics/Projects Priority/ 

Weight 
(3=Hi)

Potential Targets

1 Recruit specific/focused relocation 
leads

Food & Beverage services
Small professional offices
Satellite offices
Promotion of WRV Quality of Place

3

Jester/Food Innovation Center
Private equity, VCs, etc

Stories & testimonials

2 Respond to Commerce RFPs As needed
3

Non-infrastructure heavy co’s

3 Solicit & draft Idaho incentive 
applications

TRIs
PTEs
STEP & Other

3
Jester

4 Regular outreach to local businesses 
and organizations

Phone call & Zoom until covid safe
3

Target with DoC priority 75 list
Internal 3+/week



Action Plan  - COVID Response
Potential Strategy Potential Tactics/Projects Priority/ 

Weight 
(3=Hi)

Potential Targets

1 Access to Funding CARES IV applications
SBA program applications
Other agency applications
Local grant applications

3

2 webinars for educatn/support
2+ SBA local applications
RIVDA seminar
Develop local grant program

2 Community Education Dashboard issuance
Relocation metrics analysis
Business surveys & polling
Forum & summit hosting

3

6 monthly reports
Forum or report for community
2x surveys
1 Covid program

3 Improvements in Operating 
Environment

Blaine Recovery Comm/WG participatn
Regulatory change advocacy

3

Convene weekly/monthly mtgs
New common space access
Revised indoor space rules
Accelerate business vaccines

4 Community Economic Future 
Reimaging

Blaine Post-COVID vision
Brand repositioning messaging 2

Revised White Paper(s)
Messaging materials

5 Changes in business models Succession planning/real estate control
Ownership brokerage

1 2+ closing interventions



Action Plan  - Housing & Infrastructure
Potential Strategy Potential Tactics/Projects Priority/ 

Weight 
(3=Hi)

Potential Targets

1 Expansion of Middle-Income 
Inventory

Medium term inventory database
Multi-family project advocacy
Regulatory policy change
Supply incentives

3

Analysis & reporting
Peregrine, Big Valley, other
SUR 2.0, ACIs, ADUs policy
Property Tax Exemption amend.

2 Accessible Rental Options Mixed Use project advocacy
City Policy change advocacy
Long-term rental incentive policies
Short Term Rental regulatory change

2

State Lobby consortium formed
ST rentals, employmnt covenants
National strategy assessment
IEDA Public Affairs lobbying

3 Hotel-led Affordable Housing 
Units

Hotel project advocacy
2

Marriott Signature, 1st & 4th

4 Expansion of Broadband Access CARES IV/FCC grant applications
Regional supply/demand analysis
Open Internet Provider access
Subsidized modems

2

Indian Creek, So. Bellevue, etc.

5 Improved Transportation 
Systems

SUN capabilities
Commuting/Public Transit

2
Support lead organization efforts



Action Plan  - Workforce
Potential Strategy Potential Tactics/Projects Priority/ 

Weight 
(3=Hi)

Potential Targets

1 Workforce Development TPM Regional Cohort formation
Apprenticeship programs
Internship programs

2

Construction/Trades, Hospitality
Culinary
Home-bound students

2 Community Education Living wage/ALICE metrics
1

Support lead organization efforts

3 Talent Attraction Quality of Place marketing
Satellite Urban office marketing

1
BBB, Relocate Recreate
Google, FB, etc.



Action Plan  - Place Making/Training/Other
Potential Strategy Potential Tactics/Projects Priority/ 

Weight 
(3=Hi)

Potential Targets

1 Increase recreational assets & 
opportunities

Baldy Forest Health
WRV Travel Management Plan
Hwy 75 Parking
SV Culinary Institute

2

Working Group/Sponsor support
FEMA BRIC grant application

2 Revitalize Marquis Events Organize 2021 Economic Summit
Conduct economic impact assessments 2

New post-Covid world theme
Symp, Trailing, Jazz, Tour, Ice, etc

3 Improve team skills & influence Increased IEDA engagement
RIVDA Board participation 2

Join Govt Affairs/other commttee
SBA/SBDC loan review commttee

4 Expand Membership rolls New member value proposition
Young professional’s program
Urban relocatees program

3
85 new baseline target
5 lapsed renewals
5 new members signups

5 Maintain/improve Financial 
Performance

Optimize P&L performance
Secure additional grants 3 CARES IV program access

6 Optimize organizational 
Structure

Evaluate collaboration alternatives
Secure alternative funding sources 3

VSV consolidation
Bus. Improve. Dist. assessment



Sun Valley Economic Development 
February 2021 

 

 

                                                            1                              Date Updated  3/15/2021 

 

 

Describe any activities taken this month to advance your business outreach objectives 
(Objective B) –direct outreach to 24 local business organizations; continued data gathering 
on STR limitation options; gathering data for study of new homeowner demographics; 
reviewed 2 Dept of Commerce RFI requests; worked with Project Jester for submittal of final  
TRI application in advance of March EAC review; advised Idaho Economic Development 
Association Public Affairs committee on advocacy on county funding, URA, Wolf Trapping, 
public art spend restrictions and limitations on Gov’s emergency powers bills in front of the 
legislature. 

 

Describe any activities taken this month to advance your main street and 
entrepreneurship activities (Objective C) – numerous meetings of Blaine Recovery 
Committee and Business Working Group; continued collecting of testimonial list of new local 
professionals relocating to Blaine Co for remote work. 

 

Describe any activities taken this month to advance your placemaking objectives (Objective 
D) –awarded small $1700 WRWF annual grant for culinary; continued evaluation of new 
Idaho $35m  Broadband grant terms and conditions for prospective geographies. 

 

Describe any activities taken this month to advance your professional development 
objectives (Objective E) –‘working towards setup of Talent Pipeline Management Academy - 
Hospitality cohort across Idaho to develop pipeline; evaluated 1 loan applications to Region 
IV Development 

 

Describe any other activities taken this month that fall outside of your workplan objectives- 
new board nomination for presentation at next board meeting; continued evaluation of local 
ED integration opportunities. 

 

Describe any activities taken this month to advance your industry targeting objectives 

(Objective A)- issued January Covid dashboard for Blaine County, indicating a continuing 

month-on-month decrease in local business economic risks with stability in business 

closures, improvements in LOT and the labor situation; signed up for MountainCareers.com 

to enable future posting of professional jobs on national web platform used by resorts. 



Date Project/ Company 
Name City Industry Opportunity 

Type

Number 
Existing 

Jobs
Potential 

Job Creation

Potential 
Capital 

Investment

Incentives 
Applied For

Project 
Stage Summary of Project

7/1/2020 Grocery Outlet Hailey Retail
Business 
Attraction 0 40 $300,000 None In Progress

Will occupy old Kings location; new franchisee selected to lead startup; hiring for Feb 2021 opening; 
modest capital for interior retrofit; 

7/1/2020 Blaine Manor/ARCH Hailey Housing
Community 

Development 0 40/1 $15,000,000 None In Progress
60 new appartments on former Blaine Maynor site developed by ARCH as Affordable Housing tax credit 
project; IHFA competitive award; final design stage with ground breaking expected Sept 2020 

7/1/2020 Marriot Fairfield Hailey Tourism
Business 
Attraction 0 60 $8,000,000 None In Progress New hotel in Hailey underconstructuion and about 79% complete

7/1/2020 Harriman Hotel Ketchum Tourism
Business 
Attraction 0 90 $12,000,000 None In Progress

New hotel in Ketchum still seeking core equity partners; additional site work conducted to enure 
compliance with buildiong permits issued

8/15/2020 Sun Valley Guides Ketchum Recreation
Business 

Expansion 20 3 $150,000 Other In Progress

Planning for more guests this winter due to uncertain Bald Mtn operations; negiotiated contract for snow 
machine fleet expansion and USFS license area expansion; connecting with RIVDA to evaluate finaincg 
options

8/20/2020 Gravity Fitness Hailey Recreation
Business 

Expansion 40 5 $2,300,000 Other In Progress
Examinig improvements in facility to tennis courts and creation of outdoor pool spa area; also looking at 
buy out of facility from landlord; connecting with RIVDA toevaluate financing options

9/1/2020 FEMA BRIC Grant Blaine Co Tourism
Community 

Development 2000 20 $10,000,000 Other In Progress

Pre-app submitted for two potential grants under this program 1) Baldy Forest Health involving 
remediation of forest dead fall and unhealthy biome circa $10m and 2) Hospital micro grid to increase 
energy resiliance circa $2m. M Partnering on grants with Blaine Co, USFS, BLM, local not for profits.  
Applicaiton due Dec 15 2020.

9/1/2020
CARES Broadband 
Grant

Carey & 
Picabo

Communicatio
ns

Community 
Development 75 2 $1,000,000 Other In Progress

Successful application for expanding household (Picabo) and public services infrastructure (Carey).  
Safelink actively engaged in installation for Dec deadline.

9/1/2020
CARES Broadband 
Grant Sun Valley

Communicatio
ns

Community 
Development 20 0 $30,000 Other In Progress

successful application for expanding public services infrastructureat SV Fire Station.  Cox actively 
engaged in installation for Dec deadline.

10/1/2020 Mavrick Serice Station Hailey transportation
Business 
Attraction 0 20 $300,000 None In Progress

initial planning for gas staton/C store at current Silver Creek Ford locaiton; SCF would colocate in north 
Hailey with LL Green

10/1/2020
shipping fufillment 
center Hailey Retail

Business 
Attraction 0 na na None In Progress Site finder asking about 1-2 acres for small warehouse for undisclosed customer

11/1/2020 CLO Solutions Ketchum
Professional 
Services

Business 
Attraction 0 2 $0 None Closed Won Set up of small professional office providing small corporate legal outsourcing services

11/1/2020 Guggenheim Partners Sun Valley
Professional 
Services

Business 
Attraction 0 1 $0 None Closed Won Set up of small professional office providing wealth management and investment services

11/1/2020
Revelry Group (Project 
Jester) Ketchum

Food & 
Beverage

Business 
Attraction 0 29 $50,000.00 TRI In Progress

Evaluating consolidating move to Blaine from Portland in12 months; planning to establish headoffice for 2-
4 affiliated companies (F&B, Outfitting Services, Food Innovation lab) with minimum 20 employes

12/3/2020
Food Innovation 
Center Twin Falls

Food & 
Beverage

Start Up 
Business 0 10 $5,000,000 Other In Progress

Joined feasibiilty study team to provide linkages with SV area, Culinary Institiute and potential Project 
Jester relocation

1/20/2021 LL Green/Silver Creek Hailey
Commerical 
mixed use

Community 
Development 40 45 $10,000,000 None In Progress

Major redevelopment of vacant 3 acre parcel on Hwy 75; proposed location for expanded LL Green 
Hardware and relocated Silver Creek Auto; also 9 townhome buildings along residenrtialbuffer zone; 
currently under review by P&Z; receiving pushback from NIMBY coalition

FY2021 Opportunites Report

Projects that involve CapEx, job creation, and/or incentives



2/9/2021
Solstice 
Condominiums Ketchum

Commercial 
mixed use

Community 
Development 0 40 $27,000,000 None In Progress

Major redevelopment of vacant 18,000 sf city parcel on Hwy 75 in North Ketchum; proosed location for 
59,000 sf3.5 story mixed use building with 4 retail storefronts, 8 workforce housing units and 12 luxury 
residences; receiving pushback from city staff as not in Ketchum character; currently in front of P&Z

2/10/2021 Croy Canyon CampgrouHailey Recreation
Community 

Development 0 2 $500,000 None In Progress
New summer only campground planned for west of Hailey on Croy Canyon road; site with 24 RV and 9 
tent sites; funding via $500k grant from Idaho Parks & Rec; under review via LUPA process



Date Company Industry Contact Name City Activity 
Purpose

Interested 
In Referral To Summary of Visit

7/5/2020 Sturdevants of Sun Valley retail - sporting goods Olin Glenn
Ketchum & 
Hailey Partner Meeting None None

best June ever, less optimistic for July. Supply chain constraints limiting rental f leet and product 
availalbe to sell 

7/20/2020 Cox Business communication / utilities Jackie Ow ens Omaha, NE Partner Meeting None None
not returning to off ice until January or vaccine, air travel still banned, car travel up to 4 hours w ith 
business case

7/21/2020 Sun Valley Resort hospitality & tourism Tim Silva Sun Valley Partner Meeting None None

Current Operations . Al l  rest operating with reduced seating. Many guests  are long term 
comers , but getting walk up overnight traffic. Have about 250 s taff working now. Dorm 
capaci ty wi l l  be reduced based on socia l  dis tancing. Have 176 discrete room in two 
bui ldings , plus  another 45 in other uni ts . Wi l l  cons ider doubl ing up in dorms  so some 
capaci ty for temp staff. Weddings  mostly moved to 2021 a l though a  few smal ler ones  
are s ti l l  occuring. Almost a l l  conf and events  are cancel led through end of year.          
Ski  season planning - Looking at a  wide variety of options  with a l l  s taff engaged in 
planning and bra instorming. Cons idering 50% l imitation on tradi tional  busy day of 
7500 or a  yield f 3500 / day. some sort of party system wi l l  be establ i shed based on pre-
regis tration. Poss ible curta i lment of walk-up ticket window sa les . Also poss ible 
l imitations  with regard to pass  holders  with blackout days , odd or even days , or am-pm 
l imitations . Refund of a l l  exis ting pass  sa les  and purchase of new higher priced 
unl imited pass  not out of the question. Not enough time to insta l l  RFD ticket reading 
into his  systems changes  required. New l i ft ins ta l lation going ahead of schedule. 

7/22/2020 Idaho Mt Express media Pam Morris Ketchum   Partner Meeting None None

Concern about lack of info on Covid i s sues . No pa id info, a l l  at IME's  expense. 
Potentia l  to reach large number of people. 20,000 print per i s sue plus  60,000 unique 
webs i te vis i ts  per month increased to 200,000 per month at s tart of cri s i s  and holding 
s teady - Costs  cut through reduced pages , s taff time reduction to 4.5 days  per week - 

7/23/2020 Conrad Brothers Construction construction / trade Paul Conrad Ketchum Partner Meeting None None
land purchases are translating into RFPs for new  homes, estimate the 30% intend to be full-time 
and expects a percentage of those w ill matriculate back to the city

7/23/2020 Hazlet Wealth Managmenet financial services Jenni Riley Ketchum Partner Meeting None None
new  clients coming in, not really related to new  residents, concern about new  ow ners and 
contributions to community, several new  clients have been forced into retirement

7/24/2020 Hempitecture manufacturing Tommy Gibbons Ketchum Start Up Business
Facility 

Expansion
Business 
Attraction looking for a manufacturing facility in southern idaho, looking for incentives

7/27/2020
Kenny-Bogue Commercial Real 
Estate real estate Matt Bogue Ketchum Partner Meeting None None

residential is off the hook; comparisons of National Real Estate survey to local conditions; need for 
off ice space is still strong (low  inventory); w ork from home is creating demand for small 
'executive off ice space'; talked about how  to identify new  movers' employers or business for 
larger relocation oportunities; more optimistic for retail demand than national outlook (niche);

7/30/2020 Thomas & Johnston professional services Tim Thomas Ketchum Partner Meeting None None
business is on par w ith last year, off ice had several closures due to positive Covid cases, biggest 
concern for clients' viability in restaurant and retail sectors, talked about an early w arning system

7/30/2020 Lallman, Feltman, Peterson & Co professional services Greg Peterson Ketchum Partner Meeting None None
construction is on track, restaurant is a concern, trades w ill be good, retail seems to be solid, new  
high net w orth clients moving to tow n

7/31/2020 Third Floor Salon Alyssa Nethercott Hailey Partner Meeting None None

closed for 8 w eeks, 6 employees, all w ent on unemployment, no PPP, applied for Idaho Back to 
Work incentives, business w as robust at reopening and has leveled out after clearing pent up 
demand

8/4/2020 City of Ketchum - Parks & Rec recreation John Kearney Ketchum
Community 

Development None None trying to plan after school programs around School District schedule  space w ill be key

8/5/2020 Bigw ood School education Kim Piggins ketchum
Community 

Development None None
capacity reduced from 120 to 70 kids, w ill offer some after school and school hour support if  BC 
Schools close  additional space and staff ing are available

8/5/2020 BCSD education Tish Short Ketchum
Community 

Development None None 53 new  students registered so far in K-8 at Hemmingw ay  discusss protocols

8/6/2020 WaFd financial services Eric Madsen Hailey Partner Meeting None None
new  mortgage applications and construction loans up, most are out of state, no business 
delinquency or defaults to date  deposits are up

8/6/2020 Rocky Mountain Hardw are manufacturing Christian Nickum Hailey
Business 
Retention None None

2% here, 3% in Jackson, 95% w orldw ide; made physical changes to production areas and off ice 
areas; operating normally otherw ise  sales are strong

8/7/2020 Covid Response Group health care Cathy Sw ink Ketchum Start Up Business None None testing results and challenges
8/11/2020 Sun Valley Resort hospitality & tourism Krista Clayton Ketchum Tourism None None child care plans  opportunities and resources needed to accommodate school schedules
8/13/2020 The Kirk Group real estate George Kirk Ketchum Partner Meeting None None 90% of portfolio is current on rent  100% of Blaine County portfolio is current on rent

8/14/2020 City of Ketchum government Courtney Hamilton Ketchum
Community 

Development None None
city investments in destination marketing (tourism), housing and economic development, related to 
city budgeting

8/18/2020 Limelight Hotel hospitality & tourism John Curnow Ketchum Tourism None None

Hotel has been at 80% for the last 30 days, some group business has remained on the books. 
Lack of J-1 visas is impacting staff ing levels, particularly in housekeeping. No furlow s at all, 
company kept all employed  Is optimistic for w inter operatoins

8/18/2020 Sun Valley Resort hospitality & tourism Tim Silva Sun Valley Tourism None None
summer staff ing is dow n about 250 = catering; w inter is projected to be dow n from typical levels; 
mostly in ski school  Lack of J-1 is also an issue for Sun Valley Co

8/21/2020 Ketchum Fire Dept government Tom Anconoa Ketchum
Community 

Development None None ratio of resident / visitor Covid cases  Fire & rescue resources for additional residents and visitors

8/21/2020 Team National Business Services B2B David Harw ood Texas
Business 
Attraction None None bulk business service opportunities for small business

8/21/2020 Cox Communications utility Guy Cherp Ketchum Broadband None None service offerings for low  income households

8/25/2020 Cox Business utility Jackie Ow ens Omaha, NE Broadband None None
bandw ith capacity considering w ork from home and online learning demands, has required some 
reconfiguration of nodes w ithin the netw ork  CARES Act funding for additional access

8/1/2020 The Mint hospitality & tourism Paul Conrad Hailey Partner Meeting Other None

Focred to close due to unsustainable Covid business model; laid off 40 staff (20 FT); rest at 50% 
yields 70 interior and 60 exterior seats w hich genrates only 50% of BE cashflow ; $1.6m initial 
value w ith $0 7 retro and zero debt; 

8/7/2020 Gravity Fitness hospitality & tourism Oliver Whitcomb Hailey Partner Meeting
Facility 

Expansion None

reopened w ith new  air purif ication technology, ALS Environmental w ill do testing next month; back 
to 900 members from 1100 pre-covid; recvd $50k PPP, $10k EIDL grant but not loan yet; have 
potential to expand daycare program from 100 kids currently to 200, w ould do this thru 4 
period/day activity programs w ith 15 kids per class for safety; new  investment opportunities 1) 
tennis court lights $60k 2) outdoor pool /spac $400k 3) tennis court f inishing $20k 4) building 
purchase $1 5 valuation + $2 2 debt current option for 5 years from ow ner

8/18/2020 Cold Springs Capital f inancial services Scott Pertel Ketchum Site Visit Other None

Grow th in cold storage development f irm frm founder to 3 FTEs; just inked deal on $57m Dallas TX 
cold storage facility; 50% equity via private family foundation; interested in similar scale projects 
across US; supporting Hunger Coaltion facility planning for Bellevue food operations; interest in TRI 
application in 3-4 w eeks

8/18/2020 Blue Sky  Capital f inancial services Jeff Nelsen Ketchum Partner Meeting Other
annuncement of ketchum off ice set up for new  mortgage lending co.; need to revisit about TRI 
application for Black Box that has been held in abayance

8/11/2020 IdahoKnow ledge Review technology Todd Schw atrz Tw in Falls
Community 

Development
Labor 

Incentives None Region 4 meeting to explore future proiprity secors for Region 4
8/12/3030 Windermere Realtors real estate Ketchum Partner Meeting Other None Presentation on state of economy and feedback on level of real estate activty

8/12/2020 SafeAccess softw are Leif Elgethin Boise Start Up Business Other None
new  softw are developer w ith safety & hygine protocols for covid operations; seeking pilot 
facilitis/orgs for roll out

8/14/2020 Virtual Space technology Dave Gaibreath Ketchum Start Up Business Other None
pivoting to take advantage of WeWorks collapse; virtual off ice space model relys on no real estate 
holding; jusrt hired new  COO locally

8/14/2020 Cranktank recreation Scott Robinson Ketchm Partner Meeting Other None bike tech business f iring on all cylinders; manufacturers having problems w ith supply chain

8/17/2020 Mountain Rides transport Wally Morgus Ketchum Partner Meeting Other None
discussed saftey of operations and potential for new  saftey technology; ridership recoveringto 
pre=pandemic elvels; new  electric bus f leet funded by CARES programs

8/17/2020 High Country Heating construction / trade Rick Martin Ketchum Partner Meeting Other None installing new  air ionization systems; forw ard contract book f illing up
8/19/2020 YMCA recreation Jason Scheer Ketchum Partner Meeting Other None operating protocols w oking w ell; membership recovering
8/24/2020 BC School District education Brian Fletcher Hailey Partner Meeting Other None discussion of enrollment changes by facility; opening plans for 2-2-1 iniitally
8/27/2020 BoHo Lounge hospitality & tourism Hanna McNees Ketchum Partner Meeting Other None unable to make event operations w ork w ith restrictions and w ill be closing permanantly

Sep-20 Rico's Authentic Italian hospitality & tourism Rico Albright Ketchum
Business 
Retention None None

sudden restaurant closing, "It w as just time" cited struggle in slack season, w as optimistic w hen 3 
new  hotels w ere approved, but only one built. Winter season is still a struggle.

Sep-20 The Apothecary Health Care Paula Schaffer Ketchum
Business 
Expansion None None

confirmed increase in customer base from relocations, expanding area but not business, new  
area w ill be for stock and employee break room,

Sep-20 Maude's Coffee & Clothing hospitality & tourism Jacob Freuhling Ketchum
Business 
Expansion None None

closing current location 10/3 and moving to new  building in early November. Sales in August and 
post-Labor Day are higher than 2019.

Sep-20 Alpine Investment Group real estate investment Michael Page Ketchum
Business 
Retention None None

having to make deals w ith tenants (especially soft goods retailers) on rent arrangements. Only 
local holdings are their ow n off ice space. Still fully staffed.

Sep-20 Atkinson's Markets retail Chip and Peter Atkinson ey/Bellevue/ Ke Partner Meeting None None

Summer season w as strong really started in late April and is continuing post-Labor Day (not 
typical). Workforce remains healthy. Bellevue store is a bellw eather and is consistent YOY. Hailey 
location is show ing gains as is Ketchum. Still struggling w ith supply chain. Alternatives usually 
available (cleaning products excepted) and brand preferences cannot be met.

Sep-20 The Toy Store retail Carol Knight Ketchum
Business 
Retention None None

Summer season w as up YOY and continuing better than average post-Labor Day. Still for sale, 
talked succession planning

Sep-20 The Board Bin retail Dave Kelso Ketchum
Business 
Retention None None Summer season up YOY. Supply chain constrained sales and inventory.

Sep-20 Magleby Construction construction / trade Layne Thompson Ketchum Partner Meeting None None

Book of w ork is scheduled out throught 2021 and beyond. Architectural services w ill be a 
bottleneck to builing in the near future. Maintaining w orkforce and housing for them is becoming 
more accute. Most clients are not going to be full-time reisdents. More increasing time for typical 2-
3 w eeks per year to 3-4 months per year and needing more space. Anecdotally, seeing some 
low er level income relocations (trades) in addition to high-income that seems dominant.

Sep-20 Wood Rver YMCA nonprofit - recreation Jason Shearer Ketchum Partner Meeting None None membership numbers, effectiveness of Covid protocals, expansion of child care services

Sep-20 The Space nonprofit - education Millie Reedy Hailey Start Up Business None None
Board membership, bridging education, income and other gaps. Employer-sponsored programs for 
employees and family.

Sep-20 Jeff Pfaff le real estate investment Jeff Pfaff le Bellevue
Community 

Development None None
Strahorn development: Reservations on 20 lots. Scheduled to pave mid Oct. Some individual 
ow ners, some builders. Can expect to see homes going up in the spring

Sep-20 Alpine Lodging hospitality & tourism Mark Westman Ketchum Partner Meeting
Labor 

Incentives None

Housekeeping staff is steady (alw ays looking, but no w orse), school schedule does present 
problems for this business, summer w as up slightly over '19, July w as dow n w ith Aug and June 
up, July drop w as due to Allen & Co cancellation and a higher rate of ow ner occupation. 
Encouraged pursing options to expand child care during reduced school schedule. Winter 
bookings are tracking ahead of last year (noting that cancellation policies are more f lexible)

9/1/2020 Sun Valley Guides recreation Zach Crist Ketchum Partner Meeting Other None seeking to expand snow  machine f leet by 8 to w inter season; desires to secure RIVDA financing

9/1/2020 Gravity Fitness recreation Oliver Whitcomb Hailey Partner Meeting Other None
seeking to create outdoor spa facility and f inance purchase of building from landlord; desires 
RIVDA financing

9/4/2020 Idaho Air Innovation construction / trade Drake Strickler Tw in Falls Partner Meeting None None planned installation of demonstration area hood in SV Culniary Institute

9/8/2020 RIVDA financial services Steve Cook Tw in Falls
Community 

Development None None quarterly board meeting to review  policies and portfolio

9/8/2020 Wood River Tourism Coalition hospitality & tourism John Curnow Ketchum
Community 

Development
Labor 

Incentives Tourism
summer occupancy better then expected for most; review  of long term funding alternatives to LOT 
for marketing programs; identif ication of severe shortages in housekeeping staff

9/14/2020 Silver Springs Ranch agriculture Brandon Jones Bellevue Partner Meeting None None departing farm to set up consultancy; currentl ow ner seeking sale as part of retirement plan
9/14/2020 BC School District education Dan Turner Hailey Partner Meeting None None School District board member w anting to know  about Safeaccess program

9/14/2020 Berkshire Hathaw ay real estate John Sofro Sun Valley Partner Meeting None None
new  B-H branch off ice; attracted ~15 agents from other brokerages and secured meaningful 
inventory listings

9/15/2020 WC Development Council economic development Andrew  Menzer McCall
Community 

Development None None participation in w est central restaurant forum on summer covid experiences

9/16/2020 Talent Pipeline Management economic development Nikki Boise
Community 

Development
Labor 

Incentives None particpation in 3rd talent pipeline management training session remotely over tw o days

9/17/2020 Integration Collective hospitality & tourism Ralf Garrison Golden
Community 

Development None None review  of covid dashboard prepared by collective; discussion of potetnial Summit collaboration

9/21/2020 KURA government Suzanne Frick Ketchum
Community 

Development
Public 

Infrastructure None
presentation on annual funding contract terms, conditions and scope of w ork for SVED and 
Culinary Institute

9/23/2020 Plummer Productions media John Plummer Ketchum Partner Meeting None None planning for interactive video system at Culnary Institute; tough summer w ithout Allen & Co

9/24/2020 Northw est Properties commercial development Pierre Seattle Start Up Business
Business 
Relocation

Community 
Development

interested in large land parcels for future multi-family housing projects; discussed Rinker family 
hostric PUD development for Perrigrine Ranch and Bellevue; w ants to evaluate local buisl costs 
and entitlement processes

9/26/2020 Medici Architecture construction / trade Nichole Ramey Ketchum Start Up Business Other None breaking aw ay from Doty Associates to head up new  Ketchum branch of Seattle archiecture

9/28/2020 Pegg Group commercial development Nick Blaydon Salt Lake City Start Up Business Other None

restart of Marriott hotel project follow ing disqualif iction of council approvals based on improper 
notice;same design and structural proposal now  being reviw ed by P&Z; seeking support vs 
NIMBYs based on post-covid economic rationale

9/29/2020 Tow er 33 marketing Los Angeles Start Up Business
Business 
Relocation None

sole proprieter based in LA looking to relocate to SV area; runs SEO consultancy and plans to put 
kids in Syringa  rent for year to learn community and then buy home; w ill be visiitng in Oct 

9/30/2020 Sun Valley Film Fest entertainment Candice Pate Ketchum Partner Meeting None None haning on after event cancellation; staring to plan for nexty years event

9/30/2020 The Arena real estate Charles Weaver Bellevue Partner Meeting None None
Selling long term storage facility to OK investor (Ms Summers); new  ow ner w ill be continuing 
operations but increasing prices 45% to w eed out diff icult clients

9/1/2020 Pioneer Salon restaurant Gerards (Duffy Witmer) Ketchum Partner Meeting None None

risks of closing w hen a few  months into slack; no outdoor space in back, unable to get ITD to 
respond on space in front; do have 3 spaces on sidew alk; stage 3 revenue w as dow n 80%, 
stage 4 44%; moving back to stage 3 from 4 w ould mean laying off 90% of staff (20 to 9 per day)

10/8/2020
Keller Williams International 
Luxury Real Estate real estate Rob Cronin Ketchum

Business 
Retention None None

real estate demographics, anecdotally 50-50 full time / part time; w ould be more if  the private schools had more capacity

10/13/2020 City of Hailey government Lisa Horow itz Hailey 
Community 

Development None None
Possible Maverick gas station and convenient store coming to current site of Silver Creek Ford. Ford dealer w ould move to north end of tow n w ith LL Green.

10/15/2020 Cox Communications communication / utilities Guy Cherp hum / Hailey / Be Partner Meeting None None Usage is up since Covid. 2-year grow th plan w as excellerated into a 6-month time frame. City of Ketchum is a huge obstacle to provision of services via ROW use policy.
10/19/2020 Zions Bank financial services Mary Sfingi Ketchum / Haile  Partner Meeting None None Lobby has been open for about 1 month. 90% of users still go to drive-thru. PPP portal opening in the next 10 days. Discussed bank protocols developed to follow  red, orange, yellow , etc levels. Most retail customers did very w ell this summer.
10/21/2020 Keller Williams Realty real estate James Tautkus Ketchum Partner Meeting None None Appraisals are bottlenecks in closings, not as many no contingency cash deals now
10/23/2020 Cox Business communication / utilities Julie Minton hum / Hailey / Be Partner Meeting None None Summit sponsorship / membership
10/23/2020 Laura Drake nonprofit Laura Drake Ketchum / Haile  Partner Meeting None None October event cancelled in July, had to borrow  from reserves, received Idaho Rebounds Grant and other CARES Act grants, w ill make it through to next year. Keeping membership, but deferred until cash f low  starts up in 2021. We w ill update EIA. Next year w ill be the 25th year!
10/6/2020 Berkshere Hathaw ay real estate John Sofro Sun Valley Partner Meeting None None

10/13/2020 U of Oregon education Kevin Van den Wymelenb Eugene Partner Meeting None None Introduction and test drive of functionality of indoor air biome model
10/14/2020 Limelight Hotel hospitality & tourism John Curnow Ketchum Partner Meeting None None Tourism colaition review  of alternative funding models for marketing
10/14/2020 Visit Sun Valley hospitality & tourism Scott Fortner Ketchum Partner Meeting None None annaul strategic review  to estbalish forw ard tourism attraction parameters
10/22/2020 IEDA nonprofit Sari Boise Board Meeting None None Annual membership meeting
10/26/2020 Safe Access softw are Leif Elgethen Ketchum Board Meeting None None Advisory council review  of marketing progrm and customer onboarding successes

10/27/2020 Pegg Group hospitality & tourism Nick Blaydon Ketchum
Community 

Development
Facility 

Expansion None
Ketchum P&Z meeting on design and w aivers; SVED advocacy on behalf of Marriott Grp economic 
impacts

10/1/2020 Mascaroni Builder construction / trade Tim Mascaroni ketchum Partner Meeting None None Broke from Bishop Builder a few  months ago and building up small shop focused on residential 

10/3/2020 Storage Plus construction / trade hailey Partner Meeting None None record use w ith infrequent vacancies; could be interested in SBA loan for expansion on held land

10/7/2020 Rinker Properties real estate Ken Rinker Hailey Partner Meeting None None
listed Perrigrine Ranch 180 acres w ith Boise broker; pre-qualif ied enquiries only for developmen 
tof multi-family housing project

10/9/2020 Southw ind Remodeling construction / trade Zach Hailey Partner Meeting None None
Planning a micro trailer start up loosely based on franchise model; w ill sourse basic frame and 
custom retrofit

10/12/2020 education Mille Ready Ketchum Partner Meeting None None
Lostlease to off ice; seeking alternative 1000 sf location to consiult w ith HS grads seeking post 
secondary education

10/13/2020 Arrow  R Storage construction / trade Dave Wilson Hailey Partner Meeting None None record use w ith infrequent vacancies; could be interested in SBA loan for expansion on held land

10/15/2020 Sun Valley Guides recreation Zach Christ Ketchum Partner Meeting None None check in on progress tow ard major recreational asset acquisition and potenital SBA loan appliction

10/24/2020 The Kneadery restaurant Dillon Witmer Ketchum Partner Meeting None None
discusion of mandatory safety protocols; upset abut f ire dept refusal to w rap back porch w ith tent 
and heaters

10/31/2020 State Farm financial services Patrick Buchanan Hailey Partner Meeting None None signif icant new  accounts associated w ith new  real estate purchases
11/5/2020 WR Tourism Coalition hospitality & tourism John Curnow Ketchum Partner Meeting None None discussion of alternative funding options including a Business Improvement District
11/9/2020 Annual Summit hospitality & tourism Scott Fortner Ketchum Netw orking Event None None opening day of virtual Summit covering new  face of tourism w ith 120 participants

11/10/2020 Annual Summit hospitality & tourism Mike Fitzpatrick Ketchum Netw orking Event None None 2nd day of virtual Summit covering w inter operations on mountain and off mountain
11/11/2020 Annual Summit retail Harry Griff ith Ketchum Netw orking Event None None 3rd day of virtual summit covering post Covid operating safety practices

11/12/2020 Guggenheim Partners financial services Bill Costigan Ketchum Partner Meeting None None
introductory meetingw ith new  FT resident w ho w ill be w orking as a w ealth manager locally, 
relocated from Los Angeles

11/13/2020 SV Culinary Institute restaurant Mindy Meads Ketchum Board Meeting None None
Board meeting to confirm budget '21, new  hire, hood installation, professional recruitment kickoff 
and fundraising programs

11/13/2020 FEMA BRIC Grant recreation Dani Southard Ketchum Partner Meeting None None
review  of potential $10m grant application for Baldy Forest Heath project w ith decision to defer 
until '21 due to ruling on applicability on public lands

11/13/2020 Idaho Technology Councul technology Connie Stopher Blaine Co Board Meeting None None
team meeting to plan for rollout of ITC report for South Central Idaho; Hempitecure selected as 
good reprersentative story

11/18/2020 TPM Academy economic development Blaine Co Other None None Group discussion of Stratgey 5 w ith particpants
11/18/2020 SVED Board economic development Rick LeFaivre Blaine Co Board Meeting None None Quarterly board meeting to review  summit outcomes and project portolio
11/19/2020 Business Plus economic development Rebecca Wilder Tw in Falls Board Meeting None None Annual board meeting to review  actin plan progress

11/20/2020 Revelry Group restaurant Jim Crystal Portland OR
Business 
Attraction TRI Business Attractio

Review  of Revelry's plans and applicability for TRI; 20 employees across 3 to 4 business 
subsidiaries evaluating relocation opportunity; in discussion w ith Ketchum about city match and RE 
agents regarding possible locations

11/21/2020 Flavor Infusions restaurant Bart Declark LA, CA
Business 
Attraction TRI Business Attractio Potential Revelry partner considering relocation of Food Lab from Panama and LA to Blaine

11/20/2020 Cox Communications technology Guy Cherp Ketchum Partner Meeting None None Revoiew  odf Summit outcomes and sponsorship as w ell as potential future board roles

11/24/2020 CLO Solutions professional services Doug Target Seattle WA Partner Meeting None None
Introductory meeting w ith new  FT resident w ho is moving his 2 partner practice to area; seeking 
introductions to companies looking for outsourced legal services; sw eet spot is revenues >$100m

11/30/2020 Aithre Aviation aviation Jim Ruttler Ketchum, ID Partner Meeting STEP Grant None

International business is strong and grow ing, educated ow ner on Idaho STEP grants and other 
support available. Also identif ied opportunities for cross-over for oxygen products to be used in 
recreation

12/14/2020 Maudes restaurant Jacob Frehling Ketchum
Business 
Expansion None None contratulated on opening new  location  reporting strong busiess since reopening in November

12/15/2020 The Cellar Pub and Restaurant restaurant Kristin Derrig Ketchum
Business 
Retention None None

operating at reduced capacity supplemented by take out dining. Employees are happy and staying 
healthy  Under circumstances  things are as good as they can be

12/18/2020 Idaho First Bank financial services Bob Buesmeyer Ketchum
Business 
Retention None None

businees is strong. Lending on development projects at full capacity. 80% plus of PPP loans have 
been forgiven  Waiting to see how  many audits follow

12/16/2020 Old Cutters, Inc real estate development John Campbell Hailey
Community 

Development
Public 

Infrastructure None

updates on development projects for middle income housing. Recently sold 10 + lots in Hailey to 
developer that w ill put manufactured housing on. Looking for additional opportunities w ith zoning 
already in place

12/18/2020 Sturdavant's of Sun Valley retail Olin Glen Ketchum
Business 
Retention None None

membership update, intro to new  product, business w as strong in Oct and Nov w hich w ill help 
w ith having to operate at reduced capacity in December. Supply chain for alpine ski products is 
holding up  but nordic and backcountry supplies are short

12/29/2020 Blue Sky Financial f inancial services Jeff Nelson Ketchum
Business 
Expansion TRI None

moved into larger space, still need bodies, send a summary of TRI to show  how  easy TRI 
application is

12/2/2020 RIVDA financial services Steve Cook Tw in Falls Board Meeting None None quarterly board meeting and priorities review
12/7/2020 SVED Annual Retreat economic development Rick LeFaivre Ketchum Board Meeting None None annual startegic review  to establish action plan priorities and ensure good governance

12/8/2020 Trail Creek Partners real estate development JackBariteau Ketchum
Community 

Development None None

introduction of Project Jester to developer regaridng potential future off ice space at 1st & 4th 
mixed use project; interest in both commerical ground f loor as w ell as market rate 2nd f loor 
apartments

12/9/2020 Blaine Mayors Meeting government Angine McClearly Blaine Co Other None None w eekly meeting to establish Covid policies for community
12/10/2020 VSV Board Meeting hospitality & tourism Scott Fortner Ketchum Board Meeting None None quarterly board meeting to review  2021 priorities for toursim marketing
12/14/2020 Blaine Recovery Committee economic development Harry Griff ith Blaine Co Other None None monthly meeting to support business responses to covid and recovery plans

12/14/2020 Grocery Outlet retail Doug Everett Hailey Start Up Business
Labor 

Incentives None

new  potential franschisee evaluating market for new  GO; planning to open late Winter based on 
f inal GO decision to aw ard franchise; interested in labor availability and w age ranges, also 
product stocking nuances based on clientel

12/15/2020 SV Board of Realtors real estate Bob Crosby Ketchum Board Meeting None None
requested to provide updates on econmy using covid dashboard; review  of 2020 real estate sales 
and demographic profiles of new  ow ners

12/16/2020 Pacif ic Peak Advisors financial services Sean Kovich Ketchum
Business 
Attraction None None

family f inaicnal planning relocation from CA; 2 principles w ho made a lifestyle move and are 
establishing clientel in competivie w ealth management market

12/17/2020 Project Jester restaurant Jiom Crystal Ketchum
Business 
Attraction TRI None

continued discussion about relocation opportunity; f inalized applicaitn materials for pre-app; 
evaluating interim off ice options

12/20/2020 Severn Galleries Gail Servern Ketchum
Business 
Retention Other None

concerns about art community viability next 6 months; one gallery recently shiuttered and 2 of 
remaining 6 galleries under severe stress; majjor impact is less customer interest in hi end art 
market coupled w ith high f ixed costs

1/5/2021 Aithre Air aviation Rebecca DeSheilds Ketchum
Business 
Expansion STEP Grant None

STEP grant received. update on monving O2 product into local stores, units in Sturdevants, 
advised on Tested in Idaho propgram

1/5/2021 Professional Roofing trades Brad Baker Bellevue Partner Meeting None None

not affected by Covid, in top 5 of last 40 years, grow th is constrained by w orkforce availability 
and housing. They have been able to invest in housing for their employees over the years. Current 
payroll is 14  They are able to operate at 95% of capacity in w inter months

1/12/2021 Atkinson's Markets retail Chip  Whit and Peter Atkinhum  Hailey & B Partner Meeting None None

about 250 employees, # of transactions are dow n, but $ volume is up, frontline w orkers have 
stayed relatively healthy, no outbreaks, absenteeism close to normal, seeing the peaks and 
troughs in their business cycle trimmed, health district needs to make innoculations easy if  they 
hope to get a large portion of employees vacinated. speculating that 50% of their employees w ill 
get vaccine

1/14/2021 City of Hailey government Hailey
Community 

Development None None
car dealership / community development parcel in North Hailey under review  of P&Z; potential foro 
9 middle income tow nhomes as buffer from ccommercial to existing enighborhoods

1/20/2021 Intermountain Gas utility David Doman Hailey Partner Meeting None None

increase in new  customer service agreements, 5 person off ice has avoided Covid, one person 
w orking remotely, w ill need to replace some w orkforce in the near future, interested in w orkforce 
development for trades and utilities, natural gas usage is dow n about 6% compared to same 
period

1/20/2021 Idaho National Lab government Amy Lientz outhern/Eastern Partner Meeting None None renew ing sponsorship at same amount

1/20/2021 Idaho Independent Bank financial services Alex Stoll Ketchum Partner Meeting None None
branch is still closed, doing everything via drive-thru, anything in person is highly regulated, staff 
has remained healthy  off ing HELOC  prime + 25%

1/5/2021 Revelry Group food & beverage Jim Crystal Portland OR
Business 
Attraction TRI Business Attractio

review ed TRI pre-app aw ard, planned for full app; discussed off ice and kitchenneeds innext 12-
24 months

1/7/2021 Accolade Group softw are Bill Morrison Ketchum
Business 
Expansion None None

primary care and population health consultancy and adminstrator; mergers and acquisitions lead 
now  resident in SV; no interest in expanding team here

1/12/2021 WR Valley Forest Collaborative not for profit Lance Davison Ketchum
Community 

Development None None
former Baldy Forest Health project now  under guidance of Boise consultancy; planning for grant 
evaluation to implement project

1/19/2021 KURA goverenment Ed Johnson Ketchum Partner Meeting None None quarterly report on SVED activities

1/20/2021 WR Womens Foundation not for profit Ketchum Site Visit None None
site visit to discuss scholarship grants as part of FY21 grant cycle; review  of f inancials and 
professional program

1/21/2021 IEDA Public Affairs economic development Idaho Netw orking Event None None review  of legislative agenda and dicussion of prioritization and advocacy positions
1/21/2021 SVED Forum economic development Irene Gonzalez Blaine Co Seminar None None presentations of PPP 2nd draw  program details in collaboration w ith SBA Boise and RIVDA

1/21/2021 Saw tooth Club restaurant Tom Nichols Ketchum Partner Meeting None None
surviving on takeout and limited dining but revenues dow n xx% YOY in Ketchum; Tw in Falls 
operations doing very w ell and only dow nx%; still struggling to secure labor

1/22/2021 Food Innovation Center food & beverage Jeff McCurdy outh Central Ida Start Up Business None None follow  up meeting to review  basic competitive labs and scope of facilities and operations

2/3/2021 Webb Landscaping trades Peter Webb, Matt Palmer Bellevue Partner Meeting
Facility 

Expansion None

185 employees during peak season, 125 are ESOP eligible (5yrs), rely on H2B program for 28 
employees during peak, remote location has created some broadband diff iculites, gave advice on 
employee housing option for unused land

2/4/2021 Zenergy Health Club & Spa health Derek Agnew Ketchum Partner Meeting None None
Received PPP, lost a signif icant number of members, backfilled some w ith new  residents (Zoom 
Tow n)  invested in air f iltration and have 250 people daily w ith no spreader events

2/5/2021 Blue Bird - GMD real estate development Greg Dunfield Ketchum
Community 

Development None None
Developing a 56 unit LTIHTC rental housing in Ketchum. Facing opposition. Organizational meeting 
to counter opposition

2/12/2021 City of Ketchum Government Courtney Hamilton Ketchum
Community 

Development None None updating coucil president on ED activities

2/15/2021 Saw tooth Brew ery Paul Holle Hailey Partner Meeting None None
supply chain holding up, cans are the issue. Have had to keg batches and then put back into vats 
to can once supply arrived  Lost all margin  

2/15/2021 INL energy Amy Lientz Partner Meeting None None meeting to recruit new  members and value proposition 

2/16/2021 Strahorn Partners real estate development Jeff Paeff le Bellevue
Community 

Development None None expeccts to have 10-15 middle income homes start in subdivision this season

2/23/2021 Sync Vans rec tech Jay Sfingi Bellevue
Business 
Expansion None None

Jay Sfingi, Sync Vans - up to 18 full time, booked out for a year, semi-custom builds, single 
greatest challenge is space, 12k sq ft of clear span needed, they are capped, stereo in Tw in, 
pow der coating in Kimberly, did RPI event last 4 years, decided to not do events, looking at a new  
line, solely production based w ill be in Boise (15k - 20k),  need gov't intervention to overcome high 
land building costs, giving opportunities to those that w ould not have them otherw ise. Follow ed up 
w ith additional info on w orkforce training support

2/24/2021 The Grow ing Garden Child Care Molly Green Ketchum
Business 
Retention None None specif ic outreach regarding PPP for childcare

2/24/2021 Pioneer Montessori School Child Care Taryn Smith Ketchum
Business 
Retention None None specif ic outreach regarding PPP for childcare

2/24/2021 Wood River YMCA Child Care Jason Shearer Ketchum
Business 
Retention None None specif ic outreach regarding PPP for childcare

2/2/2021 Silvercreek Outfitters recreation Terry Ring Ketchum
Business 
Retention None None

Signif icnat revenue grow th this summer and w ell into the fall; more 2HO customers more of year 
then pure new bees

2/2/2021 Pegg Group hospitality & tourism Nick Blayton Ketchum
Business 
Attraction None None

Advocacy for f inal council review  through economic metrics; council approved development plan 
and moving forw ard for formal agreement

2/3/2021 Talent Pipeline Management economic development Matt Thomsen Boise
Community 

Development None None
discussion on organization of cohorts for graduating TPM members; SVED to co-chair Hospitality 
and closely follow  Construction cohort activities

2/9/2021 Wood River Tourism Coalition hospitality & tourism John Curnow Ketchum
Community 

Development None None
review  of funding alternatives to LOT via Business Improvement District, and timeline for 
implementation

2/10/2021 IEDA Public Affairs economic development Pocatello
Community 

Development None None review  of 2021 legislative session issues impacting ED

2/11/2021 Visit Sun Valley hospitality & tourism Scot Fortner Partner Meeting None None
discussion of intergation fo local ED organizations under one umbrella liske Vail and Aspen have 
achieved

2/11/2021 Robert Comstack Designs retail Robert Comstack Seattle WA
Business 
Attraction None None

interest in setitng up a Ketchum storefornt w ith 3-5 employees and backoff ice order fullf illment 
function; potential location in Walnut Creek mall

2/12/2021 Revelry Group food & beverage Jim Crystal Portland OR
Business 
Attraction TRI support for preperation of f inal TRI application; secured city match concept

2/18/2021 IWDC economic development Matt Thomsen Ketchum
Community 

Development None None review  of all IWDC programs available to stimulate or support economic grow th

2/22/2021 KURA government Susan Frick Ketchum
Community 

Development None None Review  of support options for Project Jetser
2/24/2021 SunValley Ski Education Foundatio recreation Scott McGrew Ketchum Partner Meeting None None

2/25/2021 Ketchum Kitchens retail John Melin Ketchum Partner Meeting None None

Grow n to 15 employees (3 FT); business up signif icantly nearly double top line '20 vs '19, YTD 
also up 70%; seeing decline in seasonailty and influx of new  custopmers; prepared food lines 
doing really w ill and getting more shelf space

2/25/2021 Scott Miley Roofing construction / trade Troy Ketchum
Business 
Expansion None None

Grow n to 22 employees, more business opps then resources to serve, pushnig projects out to '22 
now ; interested in TPM cohort

2/28/2021 Aria Rose retail Ketchum
Business 
Expansion None

new  sustainably focus w omens clothing botique in former Sun Summit building; by appointment 
only model

FY2021 Meeting Summary

Any meeting with a business, government agency, or non-profit



Sun Valley Economic Development, Inc.
PROFIT AND LOSS

January - December 2020

Accrual Basis  Sunday, January 17, 2021 12:33 PM GMT-07:00   1/1

TOTAL

Income

Income

Events 2,000.00

Grant Income 35,574.95

Private Sector 55,200.00

Public Sector

Blaine County 25,000.00

Ketchum 9,500.00

Kura 15,000.00

Sun Valley 7,500.00

Total Public Sector 57,000.00

Total Income 149,774.95

Interest Income 2.14

Restricted Income - TCC -4,750.00

z In Kind Revenue & Services 2,700.00

Total Income $147,727.09

GROSS PROFIT $147,727.09

Expenses

Office Administration

Accounting 4,247.54

Bank Costs 903.59

Dues & Subscriptions -20.00

Other Fees & Service 51.49

Total Office Administration 5,182.62

Operating Expenses

Compensation

Analyst/Administrator 4,600.00

Executive Director 76,624.00

Membership Director 46,741.65

Total Compensation 127,965.65

Consulting 4,200.00

Marketing 3,020.98

Travel, Meals & Entertainment Expense 304.38

Web Site 120.00

Total Operating Expenses 135,611.01

Total Expenses $140,793.63

NET OPERATING INCOME $6,933.46

Other Expenses $0.00

NET OTHER INCOME $0.00

NET INCOME $6,933.46



Sun Valley Economic Development, Inc.
BALANCE SHEET

As of December 31, 2020

Accrual Basis  Thursday, January 7, 2021 10:32 AM GMT-07:00   1/1

TOTAL

ASSETS

Current Assets

Bank Accounts

Bank Accounts

Checking-Sustain Blaine (Zions) 0.00

Total Bank Accounts 0.00

Checking x 0713 27,291.75

PayPal 0.00

Savings x4864 75,000.00

Total Bank Accounts $102,291.75

Accounts Receivable

Accounts Receivable 12,049.95

Total Accounts Receivable $12,049.95

Other Current Assets

Undeposited Funds 650.00

Total Other Current Assets $650.00

Total Current Assets $114,991.70

Other Assets

Organizational Costs 10.00

Total Other Assets $10.00

TOTAL ASSETS $115,001.70

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 11,600.00

Total Accounts Payable $11,600.00

Other Current Liabilities

Refundable Deposit 0.00

Total Other Current Liabilities $0.00

Total Current Liabilities $11,600.00

Long-Term Liabilities

SBA CARES EIDL - LOAN 2.75% 30 Year 88,900.00

Total Long-Term Liabilities $88,900.00

Total Liabilities $100,500.00

Equity

Unrestricted Net Assets 7,568.24

Net Income 6,933.46

Total Equity $14,501.70

TOTAL LIABILITIES AND EQUITY $115,001.70



KURA 2020 ROI

Return 

Metrics>>

Culinary 

Only 
2

Plus Limelight 

TRI 
3

Plus Revelry 

TRI 
4

 Annual 

Returns>> 
 $   478,105  $   2,815,105  $ 2,815,105 

KURA 1-Yr 40,000$      12$              70$                 70$               

KURA 3-Yr 70,000$      7$                40$                 40$               
KURA 5-Yr 100,000$    5$                28$                 28$               

Notes:
1 Includes awards to both SVED & SVCI
2

Based on local operating & capital expenditures
3 Based on Staff Payroll only
4 TBD; Pending for 2021

Methodology consistent with Southern Idaho Economic Development

Sun Valley Economic 

Development Return on 

Investment

Invevestment Metrics
 1

for every $1 invested

SVED KURA ROI 2020 v3 4/14/2021



  

  

Please join us for our 
Professional Development Series 

 

SVCI is excited to announce 
our first Professional Development 
Series, May 3-6 at the Institute.  
 
These short and concentrated classes are 
designed to teach essential culinary and 
service skills for those who want to enter 
foodservice, who are new to foodservice 
employment, or who wish to broaden their 
skill set.  
 
This program will empower participants to 
be more confident in their culinary and/or 
service abilities. 
 
Encourage your staff to join Chefs Naomi 
Everett and Christopher Koetke for this new 
educational initiative designed to directly 
benefit the local foodservice 
community. Our chefs represent not only 
decades of culinary educational experience, but decades of foodservice experience. 
Students may take individual classes or sign up for both the Culinary Track and/or 
the Service Track.  
 
Class Dates: May 3-6 
Class Times; 10AM-2PM 
Cost: $25/Day 
Lunch Provided 
 

Space is limited to 8 Students/Day 

 

 
 

 

  

  

Culinary Track 
 



May 3, 2021 10AM – Noon 
• Safety and Sanitation 
• FAT TOM 
• Personal behaviors/hygiene  
• The basics of biological, chemical, and physical hazards 
• Reducing the possibility of foodborne illness, chemical poisoning, or physical 

contamination 
• Cleaning and sanitizing 
• Critical temperatures - Cooking, holding, chilling, and reheating 
• Elements of Tasting 
• Physiology 
• Perceived likes and dislikes 
• How to critically taste 

 
Noon – Lunch 
 
May 3, 2021 12:30PM – 2PM  

• Product utilization 
• Cross-utilization 
• Waste management 
• Costing 
• Yield costing 
• Recipe costing 
• Menu pricing 

 
May 4, 2021 10AM – Noon 

• Basic Knife Skills 
• Safely handling knives 
• Sharpening knives 
• Basic knife cuts 

 
Noon – Lunch  
 
May 4, 2021 12:30PM – 2PM 

• Introductory Cooking Methods 
• Dry heat methods (sauté, grill, roast, deep fry) 
• Moist heat methods (poaching, blanching, steaming) 
• Combination methods (braising and stewing) 

 
Service Track 

May 5, 2021 10AM – Noon 
• Customer Service Skills 
• Telephone etiquette 
• Communication skills, verbal/nonverbal 
• Sanitation and hygiene 
• Service dos and don’ts—the finer points  
• Service sequence 

 
Noon – Lunch 



 
May 5, 2021 12:30PM – 2:00PM 

• Front-of-House organization 
• Service-ware identification and preparation 
• Table settings and preparing for service 
• Food presentation 
• Order taking 
• Communication with the kitchen (special orders, allergens, etc.) 

  
May 6, 2021 10AM – Noon  

• Introductory Wine and Beer Service Class 
• Serving beer and wine  
• Understanding customer preferences and making suggestions 
• Pairing beer and wine with food  

 
Noon – Lunch  
 
May 6, 2021 12:30PM – 2:00 PM 

• The Basics of Beer and Wine 
• Basic beer styles 
• Basic wine styles 

 

  

  

 

 

 

Register Now 

  

Questions?  
 

Contact Karl Uri at karl@sunvalleyculinary.org or 208-913-0494 
 

    

  

  

  

 

Presented by 
The Revelry Group 

 

 

Supported by the 
Ketchum Urban Renewal Agency 
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