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November 18, 2024 
 
Chair and Commissioners 
Ketchum Urban Renewal Agency 
Ketchum, Idaho 
 
 

DISCUSSION ON OPERATION OF FIRST AND WASHINGTON PARKING LOT 
 
Introduction/History 
In June, the KURA voted to terminate the License for Access and Use Agreement with the City 
for temporary public parking at First and Washington (Attachment A). At that time, the Board 
provided direction the lot should remain available for public parking until the First + Washington 
project commences construction. Members of the Board have requested a discussion on the 
operation of the parking lot. No direction was given regarding the operation of the lot. 
 
No action is requested at this time. Staff recommends the board discuss the options and provide 
input to staff.  Staff will consult with the city and stakeholders and return to the Board for final 
action in January, depending on the Board’s discussion. 
 
Background 
Prior to the Main Street Rehabilitation Project taking place in spring/summer 2024, since 2018 
the First and Washington lot was a paid parking lot with the following rate structure: 

 



 
The lot was also used for overnight winter parking without a fee. The primary purpose of the lot 
was to accommodate short-term parking for retail and restaurant customers with limited long-
term parking. Sixty percent (60%) of the lot was designated for short-term customer parking and 
forty percent (40%) was designated for long-term permit parking. No overnight parking was 
permitted except during winter as part of the winter parking program. Very few long-term 
parking permits were issued because there was free unrestricted parking on the surrounding 
streets for long-term parking.  
 
To mitigate the construction impacts of the Main Street rehabilitation project, the city allowed 
free parking and overnight parking during the summer in the lot. The lot was primarily used by 
long-term parkers consisting of construction workers, employees of surrounding businesses and 
overnight guests of the Limelight Hotel. Complaints were received that short-term customer 
parking within the lot was no longer readily available due to the concentration and utilization of 
the long-term employee, construction, and hotel guests. Long term parkers shifted from 
surrounding streets and into the lot. Unrestricted street parking was available adjacent to the 
lot, however, the lot was more convenient location for all day parkers. 
 
Options for Consideration 
Board members have requested a discussion on the operation of lot. The following operational 
options are presented for discussion: 
 

• Maintain the current free parking for both short term and long-term parking within the 
lot 

• Maintain free parking during the day but limit parking to 2-3 hours. After 6:00 PM long 
term parking is permitted.  

• Revert back to the paid parking operation in existence since 2018 

• Identify the majority of the parking spaces for free short term 2–3-hour parking and 
issue paid or free parking permits for daytime long-term parking.  

• Prohibit overnight parking except during the winter as part of the winter parking 
program 

 
 
 
 



Attachment A 



 
 
Ketchum Urban Renewal Agency 
P.O. Box 2315 | 191 5th Street | Ketchum, ID 83340 
 
June 24, 2024 
 
Chair and Commissioners 
Ketchum Urban Renewal Agency 
Ketchum, Idaho 
 
DIRECTION TO STAFF ON NOTICE TO TERMINATE LICENSE FOR ACCESS AND USE AGREEMENT 

FOR TEMPORARY PARKING AT FIRST AND WASHINGTON 
 
Introduction/History 
In August 2018, the KURA and city of Ketchum entered into a License for Access and Use 
Agreement for the First and Washinton property for use as temporary public parking. The 
Agreement was amended in 2019 to reduce the annual rent from $48,000/yr. to $36,000/yr. The 
city has been paying KURA the annual rent since 2019. Attachment A is the current Agreement. 
 
Section 5 of the Agreement sets forth the renewal terms for the Agreement. The Agreement is 
renewed annually beginning October 1st provided the city budgets the funding for rent and 
provides documentation to KURA. In order to terminate the Agreement, the KURA must provide 
notice to the city. Staff is requesting action from the board to terminate the Agreement since 
the site will undergo changes beginning fall of 2024. 
 
It is anticipated Idaho Power will begin work to relocate equipment and underground the alley 
power lines in fall of this year, 2024. Construction of the First + Washinton project is expected to 
begin in summer 2025. It is likely the parking lot will be modified as a result of the Idaho Power 
work, and once the project construction begins, the site will not be available for public parking. 
All efforts will be made to provide public parking until project construction begins. 
 
KURA Action 
Per the terms of the Agreement, staff recommends the KURA provide notice to the city that the 
License for Access and Use Agreement will be terminated as of October 1, 2024. That does not 
mean public parking will no longer be allowed at the site. The notice is a formality to regain 
KURA access and control of the site for Idaho Power work and, for project construction. Staff will 
work with the city to continue public parking for as long as possible. The city will no longer pay 
rent to KURA.  
 
Financial Requirement/Impact 
With the termination of the Agreement, the city will no longer pay rent to the KURA. The FY25 
KURA budget reflects the reduction in rent revenue.  
 
 
 
 



Recommendation and Motion 
The following motion is recommended:  
 
“I move to direct staff to provide notice to the city terminating the License for Access and Use 
Agreement for the First and Washington property as of October 1, 2024 and direct staff to make 
all efforts to continue public parking until project construction begins.”  
 
 
 
 
 
Attachment A:  2019 License for Access and Use Agreement 
 
 
 
 
 
 
 














