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AGENDA

• Introduction and Process to Date
• What We’ve Heard
• Summary of Changes
• Next Steps



GOAL OF THE MEETING

• Review changes to the Draft Plan based on input received 
• Provide first of at least two opportunities for P&Z and the 

public to weigh in on V2 of Draft Plan 
• Provide direction to staff on the sections of the Draft Plan 

the Commission would like to focus on during the April 8 
Meeting

• Identify potential changes to the Draft Plan for 
consideration by City Council 



PROCESS TO DATE



WAYS TO PROVIDE 
FEEDBACK 

Submit comments online at 
projectketchum.org/cohesive-
ketchum
Send email to 
participate@ketchumidaho.org
Join us at one of the upcoming 
Planning and Zoning Commission 
Meetings 

WE ARE 
HERE



PROJECT

WE ARE HERE

+3 months:
• Additional 

Engagement
• Staffing



ROLE OF THE PLAN



DECEMBER DRAFT: 
REVIEW OPPORTUNITIES

• November 20th and 21st: Review Initial Draft 
with committees

• Initial Draft Plan available online for comment: 
December 2, 2024 – January 17, 2025

• Open House – January 15, 2025
• Joint Meetings with P&Z and City Council:

• December 10th – introduction to the draft; 
overview of initial feedback from committees

• February 3rd – review of input on Future Land 
Use Map/request for policy guidance on how to 
address 



On Draft Comprehensive Plan and Future Land Use Map
• General Public 

• Project Committees 

• FLUM Web Portal

• Open House (written comments)

DECEMBER DRAFT: 
COMMENTS RECEIVED  

1,279 comments | 73 participants

279 comments | 15 participants 40 comments | 23 participants

1,650 
total comments

52 comments | 31 participants



DRAFT COMPREHENSIVE PLAN  - V2

The revised draft of Ketchum’s updated 
Comprehensive Plan is now available for 
review on the project website.
• Clean Version: Revised Draft Plan Version 2
• Comparison Version: Draft Plan Version 1 & 

Version 2
• Public Comments & Project Team Responses*

*project team will continue to review and refine



SUMMARY OF CHANGES



General Changes

• Performed overall scrub to address formatting 
issues, grammatical errors, photo selection, 
hyperlinks to external documents*

• Reviewed action words and updated where 
needed to clarify intent (e.g., support/promote 
vs. incentivize)

• Made updates and clarifications throughout to 
respond to community feedback 

• Expanded use of cross-references 

*Editorial edits will be ongoing until Plan is adopted



General Changes

Expanded discussion of trends in the 
Plan to provide more context in…

• Introduction
• Relevant ‘Where we are today’ 

sections that accompany goals and 
policies



Distinctive Built and 
Natural Environment 

• Reworked Goal BNE-1 and 
associated policies to align with 
Growth Framework and feedback 
regarding the importance of 
‘managing’ vs. ‘encouraging’ 
growth 

• Expanded discussion on historic 
preservation and associated 
policies

• Added maps: 
• Neighborhoods
• Historic and Cultural Resources



Diverse Community 
Housing Options 

• Expanded discussion of short-
term rentals  

• Consolidated former Goal H-1 and 
H-3 and associated policies to 
reduce overlap/confusion. 

• Added new Policy H-2.8 
Legislative Advocacy 

• Maintained most relevant 
housing terminology definitions 



Responsible Stewardship of 
Natural Resources

• Substantial rewrite of ‘Where we 
are today’ section to address 
community feedback and better 
reflect current conditions/ongoing 
initiatives:
• Development Impacts
• Water Quantity and Quality
• Clean Energy Goals
• Green Building Standards
• Solid Waste and Recycling

• Added map of Environmentally 
Sensitive Areas



Responsible Stewardship of 
Natural Resources

Reworked policies associated with 
Goal NR-1 to more directly address:
• Big Game Habitat and Use Areas
• Wildlife-Friendly Development 
• Education and Outreach 
• Noxious Weeds



Responsible Stewardship of 
Natural Resources

Reworked Goals NR-3 and NR-4 and 
associated policies to more directly 
align with 5B CAN and status of 
2015 Green Building Standards



Responsible Stewardship of 
Natural Resources

Added new Policy NR-5.4 to reflect 
ongoing efforts and collaboration 
to expand local and regional access 
to recycling and composting 
services 



Strong and Diverse 
Economy

• Updates to ‘Where we are 
today’ narrative and 
policies to reinforce 
balance between tourism 
reliance and economic 
diversification



Safe and Healthy 
Community 

Substantial rewrite of ‘Where we are 
today’ section to:
• Address community feedback
• Better reflect current conditions 

and ongoing initiatives related to:
• Emergency service capacity
• Hazard mitigation
• Access to health services
• Education
• Access to healthy local food



Safe and Healthy 
Community 

• Added explanation of 
Wildland Urban Interface as it 
pertains to Ketchum

• Added map of Natural 
Hazards



Future Land Use Categories

• Substantial rewrite of future land use category descriptions: 
• Added descriptions for existing context and conditions
• Clarified intent of density ranges for residential land use categories 

(intended to serve as an incentive to expand community housing)
• Added future vision and desired characteristics

• Removed limitation on creation of new single-family detached homes 
in Medium Density Residential areas 



Added 
Existing 

Context & 
Conditions

Desired 
Characteristics

Clarified 
Density 
Ranges



Future Land Use Map: 
Mid-Warm Springs

Incorporated a Medium-Density 
Residential transition area between 
Low-Density Residential and High 
Density Residential in Mid-Warm 
Springs Neighborhood 

FLUM Version 2: MDR

FLUM Version 1: HDR



Future Land Use Map: 
Downtown 

Small tweak to Retail Core 
boundary on eastern edge of 
downtown 



Implementation 

• Clarified roles and 
responsibilities for action items

• Maintained approach of not 
providing a comprehensive list 
of community partners (to 
accommodate changes over 
time)



NEXT STEPS



PROCESS

• The Planning and Zoning Commission’s role in the comprehensive plan update process 
is to review the draft plan and make a recommendation to the City Council. 

• That recommendation may include recommended revisions.

• Public hearings with the City Council will follow hearings with the Planning and Zoning 
Commission.

• The City Council is the final decision-making body on the adoption of the updated 
Plan. 



WAYS TO PROVIDE 
FEEDBACK 

• Submit comments online at 
projectketchum.org/cohesive-
ketchum

• Send email to 
participate@ketchumidaho.org

• Join us at one of the upcoming 
Planning and Zoning Commission 
Meetings 

WE ARE 
HERE
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