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March 18, 2024 
 
Chair and Commissioners 
Ketchum Urban Renewal Agency 
Ketchum, Idaho 
 
 
UPDATE ON FIRST AND WASHINGTON PROJECT AND RECOMMENDATION TO ESTABLISH KURA 
SUBCOMMITTEE DURING THE PROJECT DESIGN PROCESS AND AUTHORIZING THE EXECUTIVE 
DIRECTOR TO INITATE AND FUND THE IDAHO POWER ENGINEERING STUDIES FOR THE SITE  

 
Introduction/History 
After adoption of the Development and Disposition Agreement, staff and the development team 
established weekly meetings to maintain the project schedule and address any outstanding 
issues. In addition, staff and the development team met with Idaho Power representatives to 
discuss modifications and potential relocation of equipment on the project site. The following is 
a summary of the project status to date: 
 

• The project team requested KURA establish a subcommittee to review and provide 
direction on design plans to ensure the project design is on the right track before plans 
are submitted formally for KURA approval. The subcommittee would consist of no more 
than three KURA members. Attachment A provides the timelines and milestones for 
KURA approval of the plans and Attachment B provides the preliminary design 
comments provided to the development team by the KURA and Planning and Building 
staff.  

• The site contains Idaho Power equipment that requires modification or relocation. 
Attachment C outlines the equipment on the site. A meeting was held with Idaho Power 
to initiate engineering to determine options and cost for modifying/relocating the 
equipment. KURA will be funding the Idaho Power engineering study and 
modification/relocation of the equipment. Idaho Power would begin their work on the 
equipment in Fall 2024, so the site is ready for project construction Spring 2025.  
Specific issues discussed: 

➢ Undergrounding the alley power lines. If not done, the project has to be setback 
13 feet from the lines and during construction, no activity can take place within 
10 feet of the lines.  

➢ At a minimum replace the switch at the northwest corner of the site with an 
updated switch without oil and with reduced setback requirements. Evaluation 
of relocating the switch and sector equipment to the northeast corner of the 
site or offsite. Idaho Power has an easement on the property for switch and 
sector boxes.  



➢ Remove and either relocate or incorporate into the project the 3-phase 
transformer in the middle of the site. Staff will reach out to the property owner 
to discuss the transformer. There is no easement or agreement for the 
transformer to be located on the site.  

• A preliminary design and construction schedule has been developed by the design team 
and included in Attachment D. 

 
Recommendation and Motion 
Based on the information above, staff is recommending the Board make the following motions: 
 

1) I move to appoint (provide names) to serve as the KURA subcommittee to review and 
provide comments on the design and plan preparation for First and Washington.  

 
2) I move to authorize the Executive Director to initiate and fund the Idaho Power 

engineering work for the First and Washington site.  
 

 
 
Attachments: 
 
A: DDA Development Timelines and Milestones  
B: KURA Preliminary Design Comments  
C: Idaho Power Equipment on the Site 
D: Development Team Preliminary Project Schedule 
 
 
 
 
 
 



Attachment A 



 

 

Attachment 5 

 

Schedule of Performance 

 

  Action Due Date Section 

1 Execution & Delivery of Agreement by Developer. 

Developer shall execute and deliver this Agreement to 

Agency. 

As soon as practical  16.10 

 2 Execution of Ground Lease  
 

5.1.1 

3 Execution and Delivery of Agreement by Agency. 

Agency shall consider approval of this Agreement, and if 

approved, shall deliver one executed original to 

Developer.  

Within forty-five (45) days 

of execution by Developer 

16.10 

4 Payment of Deposit. Developer previously deposited 

with Agency the sum of $10,000.00 

Completed.  5.2.4(b) 

5 Submission of Preliminary Evidence of Financing. 

Developer shall submit to Agency evidence satisfactory 

to the Agency that Developer will have at or before 

execution of the Ground Lease the financial capability 

necessary for the development of the Project thereon 

pursuant to this Agreement.  

No later than ninety (90) 

prior to execution of 

Ground Lease  

4.1  

6 Time to Approve Evidence of Financing. Agency shall 

approve or disapprove of Developer’s evidence of 

financing  

Within twenty (20) days of 

Developer’s submission of 

evidence of financing. 

4.3 

7 Submission of Preliminary Plans  Within one hundred twenty 

(120) days after Effective 

Date  

8.4 

8 Approval of Preliminary Plans Within twenty-one (21) 

after receiving submission.  

8.4 

9 Submission to Agency of Schematic Design 

Documentation 

Within sixty (60) days after 

Agency approval of the 

Preliminary Plans  

8.5 

10 Approval of Schematic Design Documentation. Within fifteen (15) days 

following the public 

workshop  

8.5 

11 Submission of Design Review Drawings.  Within ninety (90) days 

after Agency approval of 

Schematic Design 

Documentation.  

8.6 

12 Approval of Design Review Drawings  Within twenty (20) days 

after receiving submission.  

8.6 



 

 

13 Submission of Final Construction Drawings Within ninety (90) days 

after the City’s issuance of 

a Design Review Permit.  

8.7 

14 Approval by Agency of Final Construction Drawings  Within twenty-one (21) 

days of receipt by Agency.  

8.7 

15 Submission of Building Permit Application to the City 

by the Developer. 

Within 30 days of Agency 

approval of Final 

Construction Documents 

8.7 

16 Commencement of Construction  Within ninety (90) days of 

Developer receiving 

Building Permit from City.  

8.7 

17 Completion of the Project and Issuance of a 

Certificate of Occupancy 

Within 30 months of 

issuance of the Building 

Permit by the City. 

8.7 

18 Insurance. Developer shall furnish evidence of the 

insurance required under the Agreement to Agency.  

Prior to Execution of 

Ground Lease.  

10 

19 Construction Loan Closings.  Concurrently with 

execution of Ground Lease 

4 

20 Conditions Precedent to Ground Lease. All Conditions 

Precedent to Closing shall be satisfied or waived as 

appropriate.  

Prior to Execution of 

Ground Lease  

5 

21  Construction Contract. Requires Project to be 

constructed for under the Project Budget. 

Prior to Execution of 

Ground Lease 

5.2.4(f) 

22 Certificate of Completion. Agency shall provide 

Certification of Completion to Developer.  

Promptly following City’s 

issuance of a certificate of 

occupancy for 100% of the 

residential units and a 

certificate of 

occupancy/completion of at 

least the shell/core of the 

retail and/or office and/or 

commercial use and 

Developer is not in default. 

11.1 



Attachment B 
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Attachment D 
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I. Proposed Project Design Schedule: 

 
The scope of the basic design services is based on the following project phases and associated time 

duration: 

 

• Entitlements (Based on Feedback from Suzanne Frick)   

o 4/1/24 – 6/1/23 - DR Pre Application (60-90 days) 

o 6/1/23 – 8/1/24 - DR Hearing (60-90 days) 

o 8/1/24 – 10/1/24 - City Council (60 days) 

*If possible we would like to work with the City & Suzanne to expedite these timelines 

 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

 

• Construction Documents 

o 10/1/24 – 11/12/24 - SD (1.5 months)    

o 11/13/24 – 1/22/25 - DD (2.5 months)    

o 1/23/25 – 4/17/25 - CD (3 months)    

o 3/20/25 – Submit Early Permit Package (Foundation / Concrete) 

o 4/18/25 – Submit Full Permit Package 

 

• Permit Review (Based on Permit Review times provided by Tracey Thomas with DBS) 

o Early Permit 

 3/20/25 – 4/17/25 - City Review (4 week Estimate) 

 4/24/25 – Pick Up Comments / resubmit 

 5/22/25 – Early Permit Issuance 

o Full Permit Issuance      

 4/18/25 – 5/16/25 – City Review (4 week estimate) 

 5/23/25 – Pick Up Comments / resubmit 

 6/20/25 – Full Permit Issuance 

 

• Construction 

o 5/23/25 – Start Construction     

o 9/23/26 – Construction Complete (16 month estimate) 

 


