City of Ketchum

March 15, 2020

Mayor Bradshaw and City Councilors
City of Ketchum
Ketchum, Idaho

Mayor Bradshaw and City Councilors:
Recommendation To Approve Agreement 20603
Recommendation and Summary

Staff is recommending the council approve agreement 20603 and authorize an expenditure not to exceed
$10,000 by adopting the following motion:

“I move to accept Agreement 20603 and authorize an expenditure not to exceed $10,000 for Strategic Parking
Consulting Services.”

The reasons for the recommendation are as follows:

. Consulting services are necessary to assist with updating Downtown Parking Plan

. Consultant has diverse experience as it pertains to industry best practices with other mountain/resort
communities

Introduction and History

Dixon Consulting has significant experience with other mountain/resort communities as well as with LPR
technologies. Dixon will assist the city through (1) provide guidance on how best to acquire the field data and
testing protocol; (2) analyze the results; (3) provide policy recommendations resulting in an updated Downtown
Parking Plan.

As the downtown core continues to develop, there is an increasing need to implement additional parking best
practices (e.g. custom block by block durations, residential parking permit, etc). The cornerstone of any
successful public parking system is real time data to inform the best solution. Currently the city only has
historical “point in time” counts that were manually captured from observation. This is a very labor-intensive
effort and does not account for seasonal or hourly fluctuations. Over the last several years, license plate
recognition technology has seen a significant increase in utilization as a best practice tool for public parking
management. This new technology allows for real time data that indicate block by block parking availability,
duration, and turnover ratio. This data allows for the city to set block by block maximum amounts that make
the most sense based on historical data. The overall goal is to have the proper range of parking availability.

Sustainability
There is no direct sustainability impact arising from this action.

Financial Impact
Professional Services Funds exist for this contract in the approved FY21 budget within the Administration
Department.
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INDEPENDENT CONTRACTOR AGREEMENT 20603

THIS AGREEMENT made and entered into this ___ day of , 2020, by and between the
CITY OF KETCHUM, IDAHO, a municipal corporation (hereinafter referred to as “Ketchum”) and Dixon
Resources Unlimited. (hereinafter referred to as “Contractor”).

FINDINGS

1. Ketchum is a municipal corporation duly organized and existing under the laws of the
State of Idaho.

2. Contractor will provide services to the City of Ketchum consistent with the services
identified in Attachment A.

3. Pursuant to ldaho Code §§ 50-301 and 50-302, Ketchum is empowered to enter into
contracts and take such steps as are reasonably necessary to maintain the peace, good government and
welfare of the City.

4. Contractor desires to enter into an Agreement with Ketchum to provide such services all
as hereinafter provided.

NOW, THEREFORE, the parties hereto covenant and agree as follows:

1. SERVICES RECEIVED. Contractor agrees to provide those services described in Attachment A.
Contractor shall be responsible for all associated taxes, workers compensation and other related
expenses.

3. TERM. The term of this Agreement shall commence on the date the Agreement is signed and
shall terminate March 15, 2022.

5. CONSIDERATION. In consideration for providing the services as herein provided, Ketchum agrees
to pay to Contractor the total sum of not to exceed $10,000 scope of work duties in attachment
A. Invoices will reflect number of hours completed by applicable billing rates listed in attachment
A.

All invoices shall be paid by the City within sixty (60) days of receipt of proper invoice.
Uncontested invoices paid after sixty days may be subject to a 1.5% per month late charge
applied to the outstanding balance, including late charges.

7. INDEPENDENT CONTRACTOR RELATIONSHIP: Contractor is not an employee, servant, agent,
partner, or joint venture of the City. The City shall determine the work to be done by
Contractor, but Contractor shall determine the legal means by which itaccomplishes the
work specified by the City. This Agreement shall not be construed to create any employer-
employee relationship between the City and Contractor.

8. RECORDS ACCESS AND AUDITS: Contractor shall maintain complete and accurate records with
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10.

11.

12.

13.

14.

15.

16.

respect to costs incurred and hours expended under this Agreement. All such records shall be
maintained according to generally accepted accounting principles, shall be clearly identified, and
shall be readily accessible. Such records shall be available for review by the City representatives
for three (3) years after final payment. Copies shall be made available to the City upon request.

FEDERAL, STATE, AND LOCAL PAYROLL TAXES: Neither federal, state, or local income taxes nor
payroll taxes of any kind shall be withheld and paid by the City on behalf of Contractor or the
employees of Contractor. Contractor shall not be treated as an employee with respect to the
services performed hereunder for federal or state tax purposes. Contractor understands that
Contractor is solely responsible to pay, according to law, Contractor's income tax. Contractor
further understands that Contractor may be liable for self-employment (Social Security) tax to
be paid by Contractor according to law.

LICENSES AND LAW: Contractor represents that it possesses the requisite skill, knowledge,
and experience necessary, as well as all licenses required, if any, to perform the services
under this Agreement. Contractor further agrees to comply with all applicable laws,
ordinances, and codes of federal, state, and local governments in the performance of the
services hereunder.

FRINGE BENEFITS: Because Contractor is engaged in its own independently established business,
Contractor is not eligible for and shall not participate in any employee pension, health, or other
fringe benefit plans of the City.

WORKER'S COMPENSATION: Contractor shall maintain in full force and effect worker's
compensation and employer's liability insurance for Contractor and any agents, employees,
and staff that Contractor may employ, and provide proof to the City of such coverage or
that such worker 's compensation insurance is not required under thecircumstances.

EQUIPMENT, TOOLS, MATERIALS, OR SUPPLIES: Contractor shall supply, at its sole expense,
all equipment, tools, materials, and/or supplies to accomplish the services to be provided
herein.

PROPRIETARY RIGHTS: All data, materials, reports, maps, graphics, tables, memoranda, and
other documents or products developed under this Agreement whether finished or not shall
become the property of the City, shall be forwarded to the City at its request, and may be used
by the City for any business or municipal purpose. The City agrees that if it uses products
prepared by Contractor for purposes other than those intended in this Agreement, it does so at
its sole risk.

CONFIDENTIALITY: Contractor agrees to maintain confidentiality of all work product produced
under this Agreement, including both interim and draft, materials, reports, maps, graphics,
tables, memoranda, and other documents unless and until the City signifies its written approval
that such work product may be published as final work product subject to the public records
laws of the state of Idaho. The City reserves the right to distribute the final work product as it
sees fit provided that Contractor may use final reports as approved and adopted by the Ketchum
City Council in the marketing of its firm.

GENERAL ADMINISTRATION AND MANAGEMENT: The City Administrator or his/her designee
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17.

18.

19.

20.

21.

22.

23.

shall be the City's representative and shall oversee and approve all services to be performed,
coordinate all communications, review and approve all invoices, and carry out any and all tasks
as may be required under this Agreement.

CHANGES: The City reserves the right to makes changes from time to time in the scope of
services to be performed hereunder. Such changes, including any increase or decrease in
Contractor's compensation, which are mutually agreed upon by and between the City and
Contractor, shall be incorporated in written amendments to this Agreement.

AMENDMENTS: This Agreement may be amended only in writing upon mutual agreement of
both the City and Contractor.

NOTICES. All notices to be served pursuant to this Agreement or which are served with regard to
this Agreement shall be sent by general mail to the parties at the following addresses:

City Administrator Julie Dixon

City of Ketchum Dixon Resources Unlimited
Post Office Box 2315 3639 Midway Drive B345
Ketchum, ID 83340 San Diego, CA 92110

DISCRIMINATION PROHIBITED: In performing the services required herein, Contractor agrees
not to discriminate against any person on the basis of race, color, religion, sex, national origin or
ancestry, age, or handicap. Violation of this section shall constitute a material breach of this
Agreement and deemed grounds for cancellation, termination, or suspension of the Agreement
by the City, in whole or in part, and may result in ineligibility for further work for the City.

TERMINATION. Notwithstanding any contrary provision of this Agreement, either party may
terminate this Agreement effective upon thirty (30) days written notice to the other for any
reason or no reason. In addition, the parties agree that in the event Contractor refuses or is
unable to provide the services set forth hereinabove, the same shall constitute a default under
the terms of this Agreement, and that Ketchum shall have the power to terminate this Agreement
upon two (2) days’ written notice to Contractor. Furthermore, this Agreement shall be terminable
by Ketchum upon five (5) days’ written notice if Contractor is adjudicated bankrupt, or subject to
the appointment of a receiver, or has any of its property attached, or becomes insolvent, or is
unable to pay its debts as the same become due. Upon termination, the Contractor shall be paid
for all undisputed services performed to the termination date. No refund of funds paid shall occur
if the Agreement is terminated.

NONASSIGNMENT. This Agreement, in whole or in part, shall not be assigned or transferred by
Contractor to any other party except upon the prior written consent of Ketchum and approved by
the Ketchum City Council.

INSURANCE: Contractor agrees to obtain and keep in force during its acts under this
Agreement a professional liability insurance policy with coverage limits over $1,000,000.00
per occurrence. Certificate of proof of insurance will be provided to the City. Contractor shall
provide proof of coverage as set forth above to the City before commencing its
performance as herein provided and shall require insurer to notify the City ten (10) days
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24.

25.

26.

27.

28.

29.

30.

31.

prior to cancellation of said policy. Deliver certificates of insurance and endorsements
required by this Article to:

City of Ketchum

Attn: City Administrator
PO Box 2315

Ketchum, ID 83340

NONWAIVER: Failure of either party to exercise any of the rights under this Agreement or
breach thereof shall not be deemed to be a waiver of such right or a waiver of any subsequent
breach.

APPLICABLE LAW: Any dispute under this Agreement or related to this Agreement shall be
decided in accordance with the laws of the state of Idaho.

SEVERABILITY: If any part of this Agreement is held unenforceable, the remaining portions of
the Agreement will nevertheless remain in full force and effect.

ATTORNEY FEES: Should any litigation be commenced between the parties hereto concerning
this Agreement, the prevailing party shall be entitled, in addition to any other relief as may be
granted, to costs and reasonable attorney fees as determined by a court of competent
jurisdiction. This provision shall be deemed to be a separate contract between the parties and
shall survive any default, termination, or forfeiture of this Agreement.

EFFECTIVE DATE: The effective date of this Agreement shall be the day this Agreement is signed
by the City.

SUCCESSORS IN INTEREST: The provisions of this Agreement shall be binding upon and shall
inure to the benefit of the parties hereby and their respective successors and assigns.

CONFLICT OF INTEREST: Contractor shall disclose any conflict of interest to the City that may
arise or exists with any of Contractors current or former employers, clients, contractors or the
like of or regarding any work, information, data, that may relate to the subject matter whether
it is within the Contractor's scope of work or not. In the event a conflict of interest is identified,
Contractor shall immediately disclose the conflict and the City may, in its sole discretion
determine that this Agreement will terminate, or agreeto measures to address the
conflict and limit Contractor's scope of work to avoid the conflict. Failure to promptly
disclose a conflict of interest constitutes Contractor's breach of this Agreement.

HOLD HARMLESS AGREEMENT. The Contractor agrees, to the fullest extent permitted by law, to
indemnify and hold harmless Ketchum, its officers, directors and employees (collectively,
Ketchum) against all damages, liabilities or costs, including reasonable attorneys' fees and defense
costs, to the extent caused by the Contractor's negligent performance of professional services
under this Agreement and that of its subconsultants or anyone for whom the Contractor is legally
liable.

Neither Ketchum nor the Contractor shall be obligated to indemnify the other party in any manner
whatsoever for the other party's own negligence or for the negligence of others.
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32. ENTIRE AGREEMENT. This Agreement contains the entire agreement between the parties hereto and
shall not be modified or changed in any manner, except by prior written agreement executed by the
parties hereto. If any term or provision of this Agreement or application thereof shall be declared
invalid or unenforceable by a court of competent jurisdiction, the remainder of this Agreement shall
not be affected thereby and shall remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed on the day
and years first written above.

DIXON RESOURCES UNLIMITED CITY OF KETCHUM

By By

Neil Bradshaw
Julie Dixon, Owner Mayor

ATTEST:

By

Katrin Sharp, Interim City Clerk
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