
  
 

 
 
 

 
 

CITY COUNCIL MEETING AGENDA MEMO 
 

 
Meeting Date: August 21, 2023 Staff Member/Dept: Jade Riley – Administration 

Suzanne Frick – KURA 
 

Agenda Item: Briefing and discussion regarding Town Square Master Plan Project 

 
  Recommended Motion: 

There is no recommended motion. Staff will introduce the consultant team of GGLO who will review a brief 
presentation and seek general direction from the City Council and Urban Renewal Agency. 

 
  Reasons for Recommendation: 

• Town Square was commissioned in 2011 and has enjoyed positive and significant use from the community.  
Several components are at the end of their useful life (water fountain, firepit, etc.).  Several aspects could also 
be adjusted to improve functionality and user experience.   

• The building lease with Starbucks expires in approx. three years. The lease revenues do not currently cover all 
operational costs associated with the building. There are also several deferred long-term maintenance items 
(new roof, logs are pulling away, upgrade of ADA restrooms). 

• Staff is recommending the master planning effort as an avenue to engage the public to better understand the 
current level of satisfaction with both Town Square and the Visitor Center building to inform both future 
public investments as well as direction regarding the solicitation of a new lease. 

 
  Policy Analysis and Background (non-consent items only): 

Competitive request for proposals were solicited from qualified firms to lead the master planning effort. GGLO from 
Boise was selected based on similar work completed not only in Idaho but the northwest as well. Staff has proposed a 
three phased effort similar to the Warm Springs Preserve with significant public engagement contained in each phase.  
 
During the joint meeting between the City Council and Urban Renewal Agency; staff proposes to review the following 
elements in a brief presentation and then stand for direction from the Council and Commission: 

1. Proposed scope/timeline of the project. 
2. Proposed goals to guide the project. 
3. Initial consultant findings from stakeholder interviews and walk through. 
4. Initial findings from public open house held on August 17. Attached is the raw feedback, staff will have 

summary findings as part of the final presentation. An online survey will be launched as well for two weeks. 
5. Proposed next steps. 

 
 
  Sustainability Impact: 

Staff and GGLO have identified several opportunities for sustainability improvements.  The presentation will include a 
quick overview of sustainability goals as go-forward options are developed.  
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  Financial Impact: 
The City Council approved the first task order for Phase 1 on July 3 with a not to exceed amount of $49,500. The city 
has requested a 50/50 cost share with KURA.    

 
  Attachments: 

1. Draft presentation 
2. Feedback forms from August 17 public open house.   

 



Ketchum Town Square |  Ketchum, ID  |  Design Approach Package 1

S U P PO R T  W I N T E R  E V E N TS  &  P R O GR A M M I N G
Create an ideal venue for increased and larger winter events

GOA LS 

D I ST I N C T LY  K E TC H UM  CO M MU N I T Y  F E E L
Maintain local, artisan craft and character vibe and materials of the current square

R E CO GN I Z E  CO M MU N I T Y  CO N T R I BU TO R S  PAST,  P R E S E N T,  F U T U R E
Honor donors and volunteers through integrated art and integration

CO H E S I V E ,  AU T H E N T I C  A E ST H E T I C  R E P R E S E N TAT I V E  O F  ‘ S M A L L  TOW N  BI G  L I F E ’
Refresh outbuildings including durability, functionality and location to better serve the community

S E A M L E SS  I N D O O R - O U T D O O R  CO N N E C T I O N
Open up the Visitor Center Building to spill directly onto the square

I M P R OV E  CO M FO R T  T H R O U GH O U T  T H E  S E AS O N S
Provide shade through carefully placed trees and shade structures, including the stage and central square

D E MO N ST R A BLY  S USTA I N A BL E  A N D  H I GH  P E R FO R M I N G
Increase building efficiency and implement sustainable site strategies (pollinators, water use reduction)

U PGR A D E  O F  SYST E MS  FO R  COST  E F F E C T I V E  O N GO I N G  M A I N T E N A N C E
Improve long term maintenance viability and performance
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S E Q U E ST E R E D  C A R B O N  A N A LYS I S
Use of Pathfinder Climate Analysis Tool to understand carbon implications

P L AC E  BAS E D  P L A N T I N G  S E L E C T I O N
Target native and seasonally adaptive planting strategies, High carbon sequestering potential (i.e. large trees, minimal grass)

E F F I C I E N T  WAT E R  US E  ST R AT E GY
Minimize plantings that are water intensive 

I N C R E AS E  P E R FO R M A N C E  O F  E X I ST I N G  ST R U C T U R E S
Explore opportunities to improve envelope performance 

T H O U GH T F U L  M AT E R I A L  S E L E C T I O N
Material Reuse, use of local materials, and low carbon selections 

S E AS O N A L  T H E R M A L  CO M FO R T
Provide shade through carefully placed trees and planting to minimize urban heat island effect

S USTA I N A BI L I T Y  GOA LS 

aswindley
Underline
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P R O J E C T  T I M E L I N E

The project was broken down into three 
phases of design running from July 2023 
through January 

AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARYJULY

P H AS E  2 :  R E F I N E M E N T  O F  O P T I O N S

P H AS E  3 :  I M P L E M E N TAT I O N  O F  P L A N

P H AS E  1 :  D I S COV E RY

2 0 2 3

Final Concept Plan Package

 Cost Estimate

  Public Engagement

   Joint City Council & Urban Renewal Agency Meeting

Develop Three Concept Plans 

 Public Engagement 

  Joint City Council & Urban Renewal Agency Meeting

   Select Preferred Option to Refine

Existing Conditions Assessment & Documentation

  Identify Needs + Opportunities

    Establish Goals, Vision, Priorities

     Stakeholder Interviews

      Public Open House / Online Survey   

       City Council & Urban Renewal Agency Meeting



Giocobbi 
Square

Atkinson’s 
Market

Program Area
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ST U DY  A R E A 
The project study area Ketchum Town Square

LEGEND

Renovation Area

EAST AVE

SUN V
ALLEY R

OAD

FOURTH STREET

N LEADVILLE AVE

Leroy’s 
Ice Cream

The Courtyard

Vault 

KB’s

Visitor Center/
Starbucks

WAFD 
Bank

PK’s 
Ski & Sports

Sun Valley 
Wine Company

MESH 
Gallery

(Heritage Hall)

PK’s 
Bike Shop

Special Event Area

Renovation Area
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