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REQUEST FOR BOARD DIRECTION REGARDING REQUEST FOR REIMBURSEMENT OF PUBLIC 
AMENITIES AT BLUEBIRD COMMUNITY VILLAGE 

 
Introduction/History 
The Ketchum Community Development Corporation and 4% Bluebird Housing Partners, LLC are 
requesting reimbursement of the public infrastructure improvements for the Bluebird 
Community Housing Project located at 480 East Avenue (Bluebird Project). 
 
In July 2020, the KURA committed $564,860 to fund infrastructure improvements for the 
Bluebird Project. In April 2022, additional infrastructure funds were requested and in June 2022, 
the KURA approved Agreement 50078 to reimburse up to $820,813 for public infrastructure 
improvements associated with the Bluebird Project. In December 2024, the KURA committed an 
additional $128,050 for an expansion of the snowmelt system, bringing the total KURA 
contribution to $948,863. 
 
Following the completion of the project and the determination of all final costs, the parties 
entering into the reimbursement agreement are requesting KURA approval and reimbursement 
of $850,000 in public infrastructure costs. 
 
Additional Funding Request 
 
The development team stated in 2024 that the reason for the additional request is because the 
project began construction during a remarkably high inflationary period of time, the highest in 
the last 25 years. The winter of 2022-23 was one of the coldest/snowiest in over 20 years and 
had tremendous impact on construction costs. 
 
The project team requests the KURA consider the additional funding and would appreciate all 
the additional funding KURA can provide. The development team is seeking additional funding 
from the IHFA (tax credits) and the lenders, but there still is an overall gap.  
 
Should the KURA agree to provide additional funding, the Board would amend Reimbursement 
Agreement 50078 to reflect the new reimbursement amount. 
 
Financial Requirement/Impact 



In FY26, the KURA identified the following projects for funding: 
  
Sidewalks      $900,000 
Parking Management      $100,000 
Town Square Improvements    $250,000 
Public Parking at YMCA     $800,000 
Bike Network Improvements    TBD 
 
In order to provide additional funding for the Bluebird Project, KURA would need to reduce the 
amount identified for other capital projects. 
 
Staff recommends the Board provide direction on the additional funding requests.  
 
Attachment A: Bluebird Village Offsite Improvement Additional Reimbursement Funding_GMD 
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