
  
 

 
 
 

 
 

CITY COUNCIL MEETING AGENDA MEMO 
 

 
Meeting Date: January 16, 2024 Staff Member/Dept: Carissa Connelly / Housing 

 
Agenda Item: Recommendation to transfer funds to BCHA for partnership projects 

 
  Recommended Motion: 

“ I move to approve the transfer of funding to the BCHA in the amount of $150,000 to address monthly cash 
flow but not alter city approved funding levels” 

 
  Reasons for Recommendation: 

• City finance staff initially processed all transactions for BCHA functions when the city assumed 
operational oversight.  It was later determined to have a third-party accountant provide book 
keeping services for BCHA. 

• Previously approved operation and program funding for BCHA has remained in Ketchum’s accounts, 
with transfers occurring as needed. This has delayed payments and adds additional steps. 

• Staff and BCHA’s CPA now have access to BCHA’s accounts, with the ability to bill pay directly if the 
funds were available.   

 
  Policy Analysis and Background (non-consent items only): 

BCHA needs access to the funds designated for them to avoid any cash flow problems and delays in 
payment. This has been remedied up to date by BCHA invoicing Ketchum for needed funds. This is 
inefficient and risks delaying payment. With a BCHA-only CPA and staff now having access to 
payment methods, staff are tightening the payment process.  
 
These transfers address a cash flow issue and are not an increase above the approved Council and 
the County Commissioner funding levels for BCHA.  
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  Financial Impact: 

None OR Adequate funds exist in account: The city budget includes operating and program 
expenses for BCHA. There are adequate funds. 

 
 
 
 


