
 
 
Ketchum Urban Renewal Agency 
P.O. Box 2315 | 191 5th Street | Ketchum, ID 83340 
 
April 13, 2026 
 
Chair and Commissioners 
Ketchum Urban Renewal Agency 
Ketchum, Idaho 
  

Update on YMCA public parking 
 
Introduction/History 

• A revised parking agreement was executed between the City and YMCA in 2019 
associated with the construction of the new fire station and the long-term land 
lease with the YMCA.  

• Under the agreement, the City is obliged to provide 150 parking spaces (on-site) and 
50 (adjacent) when the YMCA’s expansion is completed. 

• City staff initially worked with the YMCA and HDR engineers to create a phased 
implementation plan. The plan was reviewed in fall of 2025 by the City Council in 
which significant concerns were raised. In January of 2026, Mayor Prekeges directed 
staff to create a revised plan that was less reliant on on-street parking, the City 
engaged Galena-Benchmark to revise the HDR plan (attachment #1). 

• It is important to note that the URA Board instructed staff to work with the YMCA 
design team to determine the additional costs should the newly expanded facility 
be constructed on podium to enable tuck-under parking. The additional costs 
would range from $3-5 million. Staff would recommend moving forward with an 
alternate approach. 

• The YMCA is scheduled to appear in front of Planning & Zoning Commission in May 
for Design Review. They have indicated they intend to start their expansion project 
late summer of 2026. Should City Council and URA approve the new parking plan, 
temporary parking measures could be instituted to accommodate this schedule 
and complete permanent installation in 2027 or when it would work best with YMCA 
construction. 

• City Council is reviewing the proposed plan Thursday, April 9, 2026. Necessary 
updates will be added to the packet for review. 
 

Financial Requirement/Impact 
 
The URA has budgeted $800,000 for the project. The construction estimates will be 
updated following initial approval by City Council and URA Board on the concept. 



Attachments: 
 

1. Revised parking plan 
2. Staff presentation  
3. 2019 YMCA parking agreement #20403 
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EXISTING SOUTH OF YMCA
45 STALLS

+ 1 ADA (NON-COMPLIANT)

PROPOSED
LEWIS ST. LOT

25 STALLS
+ 3 ADA

EXISTING FIRE STATION ADJACENT
41 STALLS

+ 2 ADA

PROPOSED NORTH OF YMCA
67 STALLS

+ 4 ADA

PROPOSED SADDLE RD.
ANGLED

23 STALLS

PROPOSED BUILDING EXPANSION
(LOSS OF 79 REGULAR STALLS, 6 ADA STALLS)

EXISTING BUILDING
FOOTPRINT

VICINITY PARKING PER CITY OF KETCHUM -
YMCA PARKING AGREEMENT ADDENDUM

(11/04/2019)
N.T.S.

SADDLE ROAD 100' R.O.W.
N.T.S.

1. THE SCHEMATIC ABOVE SHOWS A CROSS SECTION OF THE PROPOSED
100-FOOT WIDE RIGHT-OF-WAY SECTION BASED ON CITY OF KETCHUM
STANDARD DRAWING NO. 20.

NOTES:

EX1.0
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EXISTING SOUTH OF YMCA
45 STALLS

+ 1 ADA (NON-COMPLIANT)

PROPOSED LEWIS ST. LOTS
59 STALLS

+ 3 ADA

EXISTING FIRE STATION ADJACENT
41 STALLS

+ 2 ADA

PROPOSED NORTH OF YMCA
75 STALLS

+ 4 ADA

PROPOSED SADDLE RD.
PARALLEL
10 STALLS

EXISTING BUILDING
FOOTPRINT

PROPOSED BUILDING EXPANSION
(LOSS OF 79 REGULAR STALLS, 6 ADA STALLS)

PORTION OF EXISTING
WALL TO BE REMOVED
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PROPOSED LEWIS ST. LOTS
59 STALLS

+ 3 ADA

PROPOSED NORTH OF YMCA
75 STALLS

+ 4 ADA

PROPOSED SADDLE RD.
ANGLED

23 STALLS

PROPOSED NORTH OF YMCA
67 STALLS

+ 4 ADA

OPTION 1 - PROPOSED
NORTH OF YMCA

N.T.S.

OPTION 1 - PROPOSED
LEWIS ST. LOT

N.T.S.

OPTION 1 - PROPOSED SADDLE RD. (ANGLED)
N.T.S.

OPTION 2 - PROPOSED
NORTH OF YMCA

N.T.S.

OPTION 2 - PROPOSED
LEWIS ST. LOTS

N.T.S.

OPTION 2 - PROPOSED SADDLE RD. (PARALLEL)
N.T.S.

PROPOSED
LEWIS ST. LOT

25 STALLS
+ 3 ADA

PROPOSED SADDLE RD.
PARALLEL
10 STALLS

NO CHANGES TO EXISTING
FIRE STATION ADJACENT

NO CHANGES TO EXISTING
FIRE STATION ADJACENT

PROPOSED YMCA ADDITION

EXISTING YMCA BUILDING

PROPOSED YMCA ADDITION

EXISTING YMCA BUILDING

(SEE PROPOSED
LEWIS STREET OPTIONS)

SEE PROPOSED LEWIS STREET
OPTIONS 1 & 2

5'

PROPOSED SIDEWALK

5'

PEDESTRIAN ACCESS

PEDESTRIAN ACCESS PEDESTRIAN ACCESSVEHICLE ACCESS VEHICLE ACCESS

(SEE PROPOSED SADDLE ROAD OPTIONS) (SEE PROPOSED SADDLE ROAD OPTIONS)

PROPOSED SIDEWALK EXISTING SIDEWALK

EDGE OF TRAVEL LANE

CENTERLINE

8'
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EXISTING YMCA BUILDING EXISTING YMCA BUILDING

4/6/2026



April 13, 2026
YMCA | Parking Plan Update

1



2

• Recap of 2019 parking agreement 

• Overview of Mayor’s recommendation and other option(s)
 
• Other considerations

• Public Art/History site
• Future housing

• KURA joint meeting (April 16 Strategic Session)
• URA has budgeted for the project

Discussion Outline
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YMCA Expansion

Expansion rendering
P&Z design review scheduled for May 

2019 Agreement Vicinity map
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YMCA Expansion

2019 Agreement | City obligation = 150 on-site and 50 adjacent

Exhibit B: Prior expansion, on-site location(s) for 100 stalls Exhibit C: Post expansion, on-site locations(s) for 150 stalls

Exhibit A: Vicinity includes Rotary Park and Warm Springs Rd
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Option 2 – Mayor Recommendation

Lewis Lot
62

Saddle
10

Main Lot
79

TOTAL = 240

Station Adjacent
43

Existing South
46
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Option 1

Lewis Lot
28

Saddle
23

Main Lot
71

TOTAL = 211

Station Adjacent
43

Existing South
46
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Option “3”

Lewis Lots
61

Saddle
23

Main Lot
79

TOTAL = 252

Station Adjacent
43

Existing South
46
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Angled Parking
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Other site options



10

• Preserving Ketchum character
• Idaho Columns (Kagan memorial)
• Rail/stockyard site

Hot Topics  
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• Preserve opportunity for future housing onsite 
• South lot (~25 units)
• Lewis lots (following zoning changes)

Hot Topics  

TOTAL ~ 212

Option #2
TOTAL= 240

- 46

Option #1
TOTAL = 211

- 46

TOTAL ~ 208

Options:
• Warm Springs Road ~18
• Fire Training lot ~25

• Lewis Street (on-street)
• Rotary Park

Options:
• Warm Springs Road ~18
• Lewis Street (on-street)

• Rotary Park

46
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• Based on final Council and URA direction
• Cleanup recycling lot and road-mix on Saddle – Summer 2026
• Permanent installation – coordinate with YMCA on best time with their 

construction 

Recommended timing  



Council Questions/Direction 

13








