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KETCHUM URBAN RENEWAL AGENCY

Ketchum Urban Renewal Agency

P.O. Box 2315 | 191 5 Street | Ketchum, ID 83340

April 13, 2026

Chair and Commissioners
Ketchum Urban Renewal Agency
Ketchum, Idaho

Update on YMCA public parking

Introduction/History

A revised parking agreement was executed between the City and YMCA in 2019
associated with the construction of the new fire station and the long-term land
lease with the YMCA.

Under the agreement, the City is obliged to provide 150 parking spaces (on-site) and
50 (adjacent) when the YMCA'’s expansion is completed.

City staff initially worked with the YMCA and HDR engineers to create a phased
implementation plan. The plan was reviewed in fall of 2025 by the City Councilin
which significant concerns were raised. In January of 2026, Mayor Prekeges directed
staff to create a revised plan that was less reliant on on-street parking, the City
engaged Galena-Benchmark to revise the HDR plan (attachment #1).

Itis important to note that the URA Board instructed staff to work with the YMCA
design team to determine the additional costs should the newly expanded facility
be constructed on podium to enable tuck-under parking. The additional costs
would range from $3-5 million. Staff would recommend moving forward with an
alternate approach.

The YMCA is scheduled to appear in front of Planning & Zoning Commission in May
for Design Review. They have indicated they intend to start their expansion project
late summer of 2026. Should City Council and URA approve the new parking plan,
temporary parking measures could be instituted to accommodate this schedule
and complete permanent installation in 2027 or when it would work best with YMCA
construction.

City Council is reviewing the proposed plan Thursday, April 9, 2026. Necessary
updates will be added to the packet for review.

Financial Requirement/Impact

The URA has budgeted $800,000 for the project. The construction estimates will be
updated following initial approval by City Council and URA Board on the concept.



Attachments:

1. Revised parking plan
2. Staff presentation
3. 2019 YMCA parking agreement #20403



REUSE OF DRAWINGS: These drawings, or any portion thereof, shall not be used on any Project or extensions of this Project except by agreement in writing with Galena-Benchmark Engineering.
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REUSE OF DRAWINGS: These drawings, or any portion thereof, shall not be used on any Project or extensions of this Project except by agreement in writing with Galena-Benchmark Engineering.
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YMCA | Parking Plan Update
April 13, 2026



Discussion Outline

Recap of 2019 parking agreement

* Overview of Mayor’s recommendation and other option(s)

Other considerations
* Public Art/History site
* Future housing

KURA joint meeting (April 16 Strategic Session)
* URA has budgeted for the project



YMCA Expansion
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2019 Agreement Vicinity map Expansion rendering
P&Z design review scheduled for May



YMCA Expansion
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Option “3”
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Hot Topics

* Preserving Ketchum character

* |daho Columns (Kagan memorial)
* Rail/stockyard site
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Hot Topics

* Preserve opportunity for future housing onsite
 South lot (~25 units)
* Lewis lots (following zoning changes)

Option #2 Option #1 )
TOTAL= 240 TOTAL =211 ) / 4l
) Ay
Options: Options: | 7
* Warm Springs Road ~18 * Warm Springs Road ~18 |
* Lewis Street (on-street) * Fire Training lot ~25 1
« Rotary Park » Lewis Street (on-street) -
* Rotary Park S "i;
TOTAL ~ 212 TOTAL ~ 208 »




Recommended timing

* Based on final Council and URA direction
 Cleanup recycling lot and road-mix on Saddle - Summer 2026

e Permanent installation — coordinate with YMCA on best time with their
construction

12



Council Questions/Direction
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Agreement #20403
ADDENDUM AND AMENDMENT TO PARKING AG REEMENT

This ADDENDUM AND AMENDMENT is made and entered into this v d "’ day of
November, 2019, by and between the City of Ketchum, a municipal corporation of the State of
Idaho (“Lessor” or “City”), and Wood River Community Young Men’s Christian Association,

Inc., dba Wood River Community YMCA, an Idaho nonprofit corporation (“Lessee” or
“YMCA”).

A. The City leases certain real property to the YMCA (“Leased Property”) under the Lease
Agreement, dated March 16, 2005, with a First Amendment to Lease, dated April 25,
2013 (“Lease”). The Parties also entered into a Parking Agreement, dated October 12,
2006, (“Parking Agreement”) to address parking requirements and joint use arrangements
in connection with the lease.

B. The Parking Agreement covers parking on the Development Parcel, being all remaining
property within the identified Park and Ride Lot not leased to the YMCA, and upon
which certain joint parking uses were allowed pending future development by City. The
YMCA relies upon the availability of sufficient public parking on the City land not leased
to the YMCA.

C. The City is pursuing potential development of a fire station (“City Development”) which
will impact the Development Parcel with respect to public parking availability. The City
desires to minimize impact on the public parking also available to the YMCA. The
YMCA supports the City Development and desires to come to an arrangement to
accommodate the changing needs of the Parties.

D. The YMCA is planning for expansion and further development of YMCA facilities as
contemplated in the Lease. The City supports the YMCA and its mission in the
community, and desires to come to an arrangement to accommodate the changing needs
of the Parties.

E. The Parties desire to continue the existing Lease and Parking Agreement with certain
addendums and amendments to address changing needs and clarify the duties of the
Parties.

Therefore, the Parties agree to further addend and amend the Lease Agreement, as previously
amended, and the Parking Agreement, as follows:

1. Continued Use of Development Parcel for YMCA Parking. The City will continue to
permit the YMCA to jointly use public parking facilities on the Development Parcel for
the YMCA’s parking requirements as generally contemplated within the Lease and
Parking Agreement. In the event of any inconsistency between this Addendum and
Amendment and the Parking Agreement or Lease this Addendum and Amendment shall
govern. Except as amended by this Addendum and Amendment the Lease and Parking
Agreement are ratified and affirmed.

City of Ketchum-YMCA Parking Addendum - 1



2. Vicinity Parking,

The Parties have identified 150 parking spaces as the number of spaces
reasonably necessary for the YMCA to continue to generally serve its patrons and fulfill
its mission. In consideration of the ongoing cooperative efforts and support between the
City and YMCA the City will maintain public parking available for YMCA non-
exclusive use within the Vicinity of the YMCA. The Vicinity, for purposes of this
Addendum and Amendment, shall be the area as identified on Exhibit A.

Upon completion of the City Development, the City will, at no required expense
to the YMCA, develop, manage, and provide public parking in the Vicinity in the amount
of at least one-hundred and fifty (150) on-site, on-street, or off-street public parking
spaces or other equivalent parking facilities, which the Parties mutually agree are
sufficient to ensure that the YMCA reasonably has access to public parking spaces for its
ordinary and routine use.

The Parties understand that retaining a certain level of parking more proximate to
the YMCA facilities is also desirable. Therefore, to preserve such proximity, at least
one-hundred (100) of such public parking spaces will be located On-Site. “On-Site” is
defined as illustrated by Exhibit B hereto.

At the time of a building permit for the contemplated YMCA expansion, the City
will, at no required expense to the YMCA, increase the development, management, and
provision of public parking to at least two-hundred (200) public parking spaces or
equivalent parking facilities within the Vicinity. The commitment for On-Site spaces
will increase to one-hundred and fifty (150) spaces. The definition of “On-Site” at this
time will be expanded to include the additional area illustrated on Exhibit C hereto.

The Parties understand that unique circumstances, special events, and non-routine
events will oceur and will not be considered interference with the routine provision of
generally available public parking.

The Parties understand and agree that ADA compliant spaces will be included to
the extent required by law. The Parties also understand and agree that at the time of this
Addendum and Amendment these commitments will not include compact car spaces, and
that the Parties shall work cooperatively to address changing automobile and parking
habits over the course of the Lease.

3. No Designated or Committed Parking. The Parties understand and agree that all public
parking developed by the City shall be open and available to general public use. None of
the On-Site public parking spaces are hereby designated to, reserved, or committed solely
to the YMCA.

4. Ongoing Cooperative Efforts; Reservation of City Rights. The Parties understand and
agree that this Addendum and Amendment is a result of the designated City

Development. The Parties acknowledge and agree the City Development is dependent on
the electorate’s approval of the bond measure on November 5, 2019 which approval is an
express condition precedent to the rights and obligations of the Parties hereunder. In the
event the bond measure is not approved this Addendum and Agreement will be deemed
as without effect and in which case neither Party shall have any further rights or
obligations hereunder. Subject to the terms and conditions of this Addendum and

City of Ketchum-YMCA Parking Addendum - 2



Amendment, the City reserves all general rights to provide, manage, and maintain public
parking under its municipal powers. The Parties will endeavor to maintain a cooperative
and collaborative effort in addressing parking needs for future development.

This Addendum shall be effective as of the later date of execution below.

CiTY OF KETCHUM WooD RIVER COMMUNITY YOUNG MEN’S
/ CHRIST IATION, INC.

Neil Bradshaw, Mayor
Date f‘_f 44 .r‘ / \.

Attest: ///“/73 T‘M

. Robtq Crotty, City Clerk

'\_ .-/.

Don oard Chair
Date: s%’nfm 7
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