
 
 
 
 
Ketchum Urban Renewal Agency 
P.O. Box 2315 | 191 5th Street | Ketchum, ID 83340 
 
April 13, 2026 
 
Chair and Commissioners 
Ketchum Urban Renewal Agency 
Ketchum, Idaho 
 
 

Request for Board Direction Regarding Reinstatement of Trail Creek Fund, LLC Reimbursement 
Agreement 

(Harriman Hotel – 300 River Street) 
 
Introduction/History 

• The previous agreement was approved in 2017 and terminated by the Board in February of 2022 
for lack of progress. The applicant was informed that they could submit a new application. 
 

• Staff was directed at the March 9, 2026, meeting to investigate the initial terms of a new 
reimbursement agreement. 
 

Financial Requirement/Impact 

• Under the previous agreement, a maximum reimbursement of $2,039,325 was authorized. Due 
to the agency’s retirement in 2030, the applicant would have received approximately $342,102. 
Staff previously misstated the amount as $544,700, which incorrectly assumed tax increment 
generation beginning in fiscal year 2027. URA participation agreements have historically based 
reimbursements on 50% of project-generated tax increments. No provision prevents the Board 
from authorizing payments beginning in fiscal year 2027. 
 

• The applicant has expended approximately $991,853 to date, primarily for undergrounding 
power lines at the site and improvements extending to Gem Street. Staff have reviewed the 
documentation and have no concerns. An additional $2,300,000 is anticipated for right-of-way 
improvements along Leadville Avenue, River Street, and Highway 75 (Main Street). Attachment 1 
illustrates completed and planned improvements. 
 

• Options for the Board to consider: 
o $342,102 – max reimbursement per the previous agreement 
o $544,700 – reimbursement amount assuming first payment in Fiscal Year 2027 
o $1,000,000 – reimbursement request of the developer based on expenses to 

date/future 
 



Suggested Motion 
“I move to direct staff to complete the detailed implement Reimbursement Agreement of a not 

 to exceed amount of __________.” 
 
 
Attachments 

1. Map of completed and planned projects. 
2. Previous agreement (terminated) 
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Number

170 Maiden Lane, San Francisco , CA 94108
Telephone 415.391.1080
Facsimile 415.659.1812

www.hornbergerworstell.com

© 2019 Hornberger + Worstell
All drawings and written materials appearing within constitute
the original and unpublished work of the architect and may not
be duplicated, used or disclosed without prior written consent of
the architect.
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SNOWMELT AREA EXHIBIT

LEGEND

OFF-SITE SNOWMELT TREATED AREAS

SEE SHEET C0.10 FOR DETAILED LEGEND

ON-SITE SNOWMELT TREATED AREAS

C2.10

Scale in 

GRAPHIC SCALE
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GENERAL NOTES:
1. SEE CURB, ASPHALT, CONCRETE, AND PAVER PLACEMENT DETAILS,

SHEETS C1.00 AND C1.10 FOR FOR SNOWMELT TUBE PLACEMENT.

2. SNOWMELT IN-GROUND BOXES/MANIFOLDS SHOWN IN APPROXIMATE
LOCATIONS. REFER TO MECHANICAL PLANS FOR SNOWMELT SYSTEM
DETAILS.

AREA CALCULATIONS:
1. TOTAL OF OFFSITE SNOW MELT AREAS = +/- 21,967 SF.

2. NOT ALL ONSITE SNOWMELT AREAS ARE SHOWN ON THIS PLAN.
REFER TO MECHANICAL & ARCHITECTURAL PLANS FOR ALL ONSITE
SNOWMELT AREAS.

SM SNOWMELT MANIFOLD LOCATIONS

2/19/2026
















































































































































































