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Capital Improvement Plan
Status & Development

1

Current CIP Fund Status (see attachment)
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FY 2026 CIP (see attachment)
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*$300k for Visitor Center would need to come from the Fund  
Balance projected at $802k on the previous slide, unless 
tradeoffs are made for items not highlighted green.

DRAFT

CIP 5-Year Plan (see attachment)                            DRAFT
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Discussion & Direction
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April 30th

• Budget Hearing date shared with County (June 24th)

May 5th City Council Meeting
• Water Fund Budget Forecast
• Wastewater Fund Budget Forecast
• Projected Fee Changes Included

May 19th City Council Meeting
• Draft Complete City Budget
• Refined CIP Project List
• General Fund Forecast

Looking Forward
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