
CITY COUNCIL MEETING AG ENDA MEMO

Mee ting Date: March 1 7 , 20 25 St aff  Member/Dept : Ben  Wh ipple – Public Works

Agen d a Item: 

 Recommendation to approve the amendment to the  Memorandum of Understand i ng 23-013A

with The Wood River Land Trust. 

Recommend ed Mot ion:

Recommen d ation to  approve  the amendmen t to th e MOU with th e Wood River  Land  Tru st

Reason s for Recommendation:

• The purpose of this Amendment is to maintain consistency with t he 2023 MOU but provide further clarity on 
the roles  and responsibilities o f  both parties concerning the long -term stewardship, m aintenance, and 
management o f the Warm Springs Preserve, ensuri ng the success of restoration efforts and the upkeep o f  
recreational amenities.

Su stain ability Impact: 
No direct impact.

Fin ancial  Impact:

Non e OR Adeq uat e fun ds exist  in  account : None

Attachmen t s:
1.  Ame ndment to partnership agreement 23-013A



Warm Springs  Pr eserv e Long Ter m Stewards hip 
AMENDMENT  TO PARTNE RS HIP AG REEMENT

23-01 3A

Between the City  o f Ketchu m and  Wood River Land  Trust

Effecti ve M arch 28, 202 3, a Memorandum of  Un derstanding (‘MOU”) b etween the  Wood River 

Land Trust C ompany, an  Id aho Nonprofit C orporation (“WRLT” ) and the  City of Ketchum, a  

politi cal subdivi sions of the State of Idaho  (“Ketch um”) was memoriali z ed t o establish initi al 

roles and responsibilit ies between the two p arties t o implement t he Warm S prings P reserve 

Master Plan. Since then,  Ketchum and WRLT h av e been wo rking together t o plan and  

implement t he restoratio n plan and public ac cess  amenities outlined in the Master Plan.  This 

Amendment is made to e nhance the  existing MOU between  Ketchum and  WRLT rega rding the 

long term stewardship an d performan ce o f the Wa rm S prings P reserve r estoration and 

enhancement.

1. Purpose

The purpose of this Ame ndment is  to m aintain consist ency with the 2023 MOU, but provide 

further cl arity on the roles and responsibilit ies of both parties concerning the long -term 

stewardship, maintenan c e, and manag ement of th e Warm Springs P res erve, ensuri ng the succ ess 

of restoration e fforts and  the upkeep of  recreationa l amenities.

2. Coordination

Both parties agree to maintain open lines of comm unication to coordinate e fforts, shar e 

resources, and add ress ch allenges collaboratively.  R egular meetings shall b e scheduled to 

discuss ongoing stewards hip activities , maintenance ne eds, and any  adjust ment s needed to this 

Amendment.  At a minimum, t he parties shall m eet at least t wic e per y ear :

1.  A Spring meeting will  focus on coordination ne ed ed to implement im provements, repairs, 

or maintenanc e need ed at  the Preserve in the up co mi ng field season.

2.  A Fall meeting will  focus  on reviewing a ctivit ies from the prior field se aso n and planning

for next ye ar: identifying  im provements/maintenance needed, identifying f unding needs, 

and coordinating leads  a nd schedules for ea ch ite m.

3 . Funding

Ketchum and WRLT  each hold donor restricted fu nds for use  at W arm Spri ngs P reserve.  E ach 

year, Ketchum and WRL T will j ointly review funding needs at the Preserv e and alloc ate funds 

according to annu al prior it ies and specific r estrictions  of the funds.  In general, each party shall 

seek to provide funding f or the specific it ems outl ined in Roles and Responsibil it ies below.
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4. Rol es and Responsibilities

4A. Ci ty of Ketchum:

Ketchum shall  be responsible for maintaini ng the following ameniti es and  services within the 

Warm Springs P reserve:

1.  T rail  Maintenance: Ensure ongoing maintenance  of trails, includi ng gradi ng, clearing , 

and necessary repairs to  uphold s afety and a ccessibil it y.

2.  ADA Ac cess: M aint ain a nd uphold ADA access i n designated ar eas deli ne ated in the 

Overall S it e Plan (Exhibit A), ensuring complianc e with accessibilit y st andards.

3.  Dog Waste:  Implem ent and manage effective do g waste disposal syst ems to maintain 

cleanliness.

4.  Am enities Upk eep:  Ensure the cleanliness and function of bathrooms and  other 

amenities within the pres erve, including:

a.  Welcome Building

b.  Picnic Tables

c.  B enches

d.  Dog Water Stations 

e.  Trash Receptacles  

f.  Disc Golf Baskets

5.  S ign  Maintenance: Replace or m aintain si gnage a s needed to provide  clea r  information

to visit ors regarding trail s, rules, safety,  and exper iential or educational opp ortunities. 

WRLT rese rves the right  to provide input on si gn content and a esthetics as  it  relates to 

the history or ecological  signi ficance of th e Preserve and its st ream, floodpl ain, or 

wetland restor ation activit ies.

6.  Irrigation  System  Management:  Overs ee the up keep and man agement of  the irrigati on 

system.  S uccess of the restoration planting components is a  priority.  C onsi stent with the 

2023 MOU, once the n e w irrigation system is  inst all ed and restor ati on planting 

components are establis hed, all  saved w ater from the project will be devot e d to i ncreasing

inst ream flows via the  Id aho Wate r Bank or othe r  wildl ife and fishery b enefits at the 

direction of WRLT.

7.  Ou treach and  Com munication:  Manage outr ea c h efforts, including s ocial  media 

updates reg arding trail cl osures, natural  conflicts ( such as wildl ife interactions or 

avalanch e risks), and  any  other relev ant communications. WRLT res erves t he right to 

coordinate with Ket chum on simil a r  co mm unication opportuniti es.
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4.B Wood River Land T rust:

Within t he Restored Floodplain, S outhern Floodplain, and Middle Terrace (outlined in Exhibit 

A), WRLT shall be r espo nsibl e for the following st ewardship a ctivities:

1.  Plan tin g, Seedin g, and Replan ting:  Implement  and moni tor planting or replanting  

efforts beyond th e constr ucti on warranty period, t o meet the minim um performance 

requirements out li ned in  applicable permits  or grant criteria fo r the Warm  Springs 

Preserve Stre am R estorat ion and Irrigation  Imp rov ement P roject. The maint enance period

for the constru ction contr actor begins a fter the d at e  of final a cceptance,  as  noted in the 

Plants Constructi on Specifications  (Exhibit B ) and Turf an d Grasses Const ruction 

Specifications  (Exhibit C).

2.  Weed Abatem ent : C onduct weed  abatement a ctivit ies that m ay include chemi cal or 

mechanic al removal of u ndesirable plant spe cies a s determined by the WR LT 

Stewardship Manag er an d in consultation with B laine Count y Noxious We eds Offic e. 

WRLT will continue wee d abatement a ctivities after:  1) the letter o f final a c ceptance is 

approved by the L andscape Archite ct, and ; 2 ) the  maintenance p eriod has b een fulfilled.

WRLT will not ify Ketchum at least one week in a dvance of any ch emical s praying 

activities.

3.  Main tenan ce of Stream Restora tion  Treatments : Work with Ketchum to  identify 

restorati on maintenan ce  needs, including but not  li mi ted to maintenance of  stream 

restorati on structures and  sedim ent management, t o ensure success of the  re storation 

efforts.  WRLT  will  provide funding for restoratio n maint enance (subject t o available

donor restricted  funds).  Ketchum will  be the spo nsor for all  federal, st ate,  and local 

permitting and will hold the construction contr acts .

4.  Monitoring an d  Reporting : P rovide annual repo rts to Ketchum detailing progress on 

restorati on per forman ce,  challenges f aced, and an y recommended  adjust ments to 

management strat egies.

Effecti ve  Date

This Amendment shall be effective  as of the date  signed by both parties.

Although not  an express  agreement, merely an  ex pression of anti cipated o r  expected t erms and

conditions o f a prospecti ve agreement, all  parties  acknowledg e and understand this is  a 
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framewo rk for such an agreement and  an app roximate and fair interpret ati on of the parties’

understanding to this point in the process and tim e.

Cit y of Ketchum 

______________________________ 

[Name]

[Title]

[Date]

Wood River Land Trust 

______________________________ 

[Name]

[Title]

[Date]

4


