Exhibit 'A’

CONTRACT FOR
JOB # 25-CA-240220

BETWEEN CITY OF KERMAN AND GARLAND/DBS, INC. FOR REPLACEMENT OF
THE KERMAN CITY HALL — FACILITIES BUILDING.

1)

2)

3.)

4)

5.)

This CONTRACT is made at Fresno County as of June 19, 2024, (“Effective Date”), by
and between the City of Kerman located at 850 S Madera Ave, Kerman, CA 93630
(hereinafter designated the “CUSTOMER”), and Garland/DBS, Inc., located at 3800 East
91%t Street Cleveland, OH 44105 (hereinafter designated the “CONTRACTOR”).

The CONTRACTOR shall furnish all material, labor, equipment, and tools necessary for
the Roof Replacement located at 850 S Madera Ave, Kerman, CA 93630, as well as all
work incidental and pertinent thereto, (hereinafter designated the “Project”) all in
accordance with the original proposal # 25-CA-240220 dated 02/12/2024 submitted by the
CONTRACTOR (hereinafter together designated the “Specifications”), a copy of which is
attached hereto as Exhibit A and incorporated herein. In the event of any conflict,
ambiguity, or inconsistency between the terms contained in this CONTRACT and the
Exhibits, the terms set forth in this CONTRACT shall govern and control.

The term of the CONTRACT shall begin on the Effective Date first written above, and
shall be completed 180 days thereafter, unless sooner terminated as permitted herein, or
unless extended by agreement of the parties set forth in writing. The work shall commence
within ten (10) days from the date that CONTRACTOR receives a copy or original of the
fully executed CONTRACT, which receipt shall be considered Notice to Proceed. The
CONTRACTOR is required to submit to the CUSTOMER a Certificate of Insurance and
Performance and Payment bonds prior to commencing work. In addition, the work shall be
scheduled as agreed upon by the parties.

The sums to be paid to the CONTRACTOR shall be at the bid price(s) shown on the
Specifications (Exhibit A), and the total to be paid to CONTRACTOR shall be a maximum
of $594,856.00, as set forth in the purchase order and Exhibit A. Invoices shall provide
details of all Project expenses as permitted in this CONTRACT. CONTRACTOR shall
apply no late charges, interest or penalties to any invoice or charges for services until 30
days from the CUSTOMER receipt of the invoice. If this CONTRACT is terminated for
convenience for any reason, then the CONTRACTOR shall be paid pro rata for all services
performed, materials purchased, and administrative costs incurred, including lost profit, to
the effective date of termination.

If the CUSTOMER wishes to terminate the CONTRACTOR for cause due to the failure of
CONTRACTOR to perform as required under this CONTRACT and/or in a manner
consistent with the degree of care and skill ordinarily exercised by members of the same
profession currently practicing under similar circumstances, then the CUSTOMER must
provide the CONTRACTOR with written notice of said failure to perform. The
CUSTOMER must give ten (10) working days from the CONTRACTOR’s receipt of the
Notice to Cure for the CONTRACTOR to cure or take reasonable action to commence to
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6.)

7)

8.)

9)

cure the performance concerns specified. 1f the CONTRACTOR does not take appropriate
action within the ten (10) day period, the CUSTOMER may issue a Final Notice to Cure.
The CONTRACTOR will have an additional five (5) working days from the receipt of the
Notice to Cure to cure or take reasonable action to commence to cure before the
CUSTOMER can terminate the CONTRACT. If the CONTRACTOR is terminated for
cause, the CUSTOMER may provide or employ any necessary labor and materials in lieu
of CONTRACTOR to finish part or all of the work under the CONTRACT or to
supplement the work of CONTRACTOR, and to deduct the cost thereof from any money,
then due or thereafter to become due to the CONTRACTOR; and if such cost shall exceed
the balance due to CONTRACTOR, then the CONTRACTOR shall pay the difference to
the CUSTOMER.

CUSTOMER may issue subsequent modifications to the Purchase Order(s) for additional
work that was not known or included in the Specifications that is found to be needed during
the work on the Project to complete the Project over and above the amount set forth in this
paragraph four (4) and in Exhibit A. CONTRACTOR must seek approval from the
CUSTOMER before performing any additional work. The CUSTOMER must provide the
CONTRACTOR written documentation of the modification to the Purchase Order within
three (3) business days of verbal approval. CONTRACTOR is not obligated to perform
additional work until written modification has been received from the CUSTOMER, but
may commence work based upon a reasonable assumption that written modification will be
issued. Incidental additional work performed by the CONTRACTOR without
CUSTOMER consent will be evaluated and considered for payment based upon the work’s
merit. If the CUSTOMER determines the incidental additional work was not included in
the original scope of the project and required for the CONTRACTOR’s uninterrupted
performance in fulfillment of the contract, then the CUSTOMER will approve the
CONTRACTOR’s request for payment for incidental additional work.

All the work done under this CONTRACT shall be performed under the oversight of
Teresea Johnson, the CUSTOMER’S representative. All notices hereunder shall be (a) in
writing; (b) delivered to the representatives of the parties at the addressees set forth in the
Specifications, unless changed by either party by notice to the other party; and (c) effective
upon receipt.

The CONTRACTOR shall furnish the CUSTOMER with a performance or contract bond
and a labor and material bond, each in the amount of $594,856.00, a Certificate of
Workers” Compensation, and a Certificate of Insurance evidential of comprehensive
general liability insurance and property insurance with minimum coverage in amounts
reasonable to or exceeding what is normally expected for a comparable project in size and
scope. Further, said Certificate of Insurance shall name_City of Kerman as an additional
insured. Said Certificate of Insurance shall also provide that at least thirty (30) days written
notice shall be given to the CUSTOMER of any material change in, or cancellation of, said
insurance.

Should the CONTRACTOR at any time refuse or neglect to supply a sufficiency of
properly skilled workers or materials of the proper quality, or fail in any respect to
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10.)

11)

12)

13)

14))

prosecute the work herein described with promptness and diligence, or fail in the
performance of any of the agreements contained herein, the CUSTOMER shall have the
right to immediately suspend all work, or any part thereof under this CONTRACT, upon
the CUSTOMER’s issuance of a stop work notice to the CONTRACTOR and the
CONTRACTOR’s confirmed receipt of the stop work notice. The work shall continue to
be suspended until such time as the CUSTOMER and CONTRACTOR have come to a
mutual agreement on how the work under the CONTRACT shall proceed. Should the
CONTRACTOR continue to refuse or neglect to supply a sufficiency of properly skilled
workers or materials of the proper quality, or fail in any respect to prosecute the work
herein described with promptness and diligence, or fail in the performance of any of the
agreements contained herein, then the CUSTOMER may, after following the procedures
listed in Section 5 above, terminate the CONTRACT for cause.

The CONTRACTOR shall indemnify, save harmless, and defend the CUSTOMER from
and against all losses, claims, demands, payments, suits, actions, recoveries, and judgments
of every nature and description, made, brought, or recovered against the CUSTOMER by
reason of any negligent act or omission of the CONTRACTOR, its agents, its
subcontractors, or its employees, in the execution of the work herein contracted for.

The CONTRACTOR or CUSTOMER has the right to request and be granted a Termination
for Convenience from the CONTRACT obligations if there is a joint determination from
both the CUSTOMER and the CONTRACTOR that the termination is in the best interests
of both parties, or if the CONTRACTOR or CUSTOMER believes the Termination for
Convenience to be in its best interests because a timely resolution, within ten (10) days
from the CUSTOMER’S receipt of written notification, will not be provided with regard to
requests for information (RFI), request for clarification, or requests for modification to the
Purchase Order(s) due to differing site conditions, vague Specifications, or unforeseen
circumstances. Under a Termination for Convenience, the CONTRACTOR or
CUSTOMER shall be reimbursed for all justifiable costs including price of supplies,
services delivered, and administrative expenses, including lost profit under the
CONTRACT or Purchase Order.

This CONTRACT shall be deemed to contain all the terms and conditions agreed to
between the parties, who both agree that no representations or promises of any kind
whatsoever have been made other than herein contained, and this CONTRACT shall be
binding upon both parties and their respective heirs, administrators, executors, successors,
and assigns.

This CONTRACT is contingent upon receipt of a written purchase order from
CUSTOMER. All terms must be agreed upon by both parties.

CUSTOMER shall have the right to approve all subcontracts or assignments of work equal
to or exceeding $10,000. CUSTOMER shall not unreasonably withhold, delay or condition
subcontracting or assignments, but may express final and binding disapproval of a
proposed assignee or subcontractor. Should the CONTRACTOR be forced to choose a
different subcontractor/assignee that is of higher cost than the initial
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15.)

16.)

17)

18)

19.)

subcontractor/assignee, due to the CUSTOMER’s disapproval, the CONTRACTOR shall
be able to request and will receive approval from the CUSTOMER for a modification to the
CONTRACT to cover the additional cost. CONTRACTOR shall remain responsible for
the work of any agent or independent contractor to whom it assigns its Work, and any
assignment or subcontract shall incorporate the terms of this Contract into its contract
delegating its Work.

If the Project involves construction of a public improvement at a cost exceeding the
threshold for payment prevailing wage rates of pay, each laborer, workman or mechanic
employed by the CONTRACTOR for performance of the Project herein described or by the
subcontractor shall be paid not less than the minimum rate of pay for the applicable pay
classification. The CONTRACTOR and their subcontractors who are subject to the
requirements of paying prevailing wages shall keep full and accurate payroll records
covering all disbursements of wages to their employees to whom they are required to pay
not less than the prevailing rate of wages. The CONTRACTOR and its subcontractors
shall deliver to the CUSTOMER a certified copy of their respective payrolls, within two
weeks of the CUSTOMER’s request, for each pay period requested by the CUSTOMER.

Payments to the CONTRACTOR shall be made at the rate of ninety-five percent (95%) of
the approved partial payment estimate for each monthly progress billing. The CUSTOMER
will retain five percent (5%) of every approved partial payment. The retained amount will
be paid to the CONTRACTOR no later than thirty (30) days following Final Acceptance of
the work. Upon completion and acceptance of the work, the CUSTOMER shall issue a
certificate attached to the final payment request that the work has been accepted by it under
the terms, promises and conditions of the CONTRACT.

CONTRACTOR has been employed under this Contract as an independent contractor in
order to construct its portion of the Project. CONTRACTOR agrees that no authority has
been conferred upon it by CUSTOMER to hire any person(s) on behalf of CUSTOMER,
and CUSTOMER undertakes no obligation of any sort to CONTRACTOR's employees or
subcontractors. It is understood and agreed that the CONTRACTOR shall select, engage,
and discharge its employees, agents, or servants and otherwise direct and control their
services. CONTRACTOR will also comply with all laws concerning qualification to do
business and engage in the work involved under this CONTRACT and will file all returns
and reports required of it and pay all taxes and contributions imposed upon it.

CONTRACTOR agrees not to discriminate against any employee or applicant for
employment because of age, race, color, religion, sex, or national origin.

The CUSTOMER shall not be considered to have accepted possession of the work under
this CONTRACT until a notice of completion is issued to the CONTRACTOR by the
CUSTOMER or CUSTOMER s representative, or payment of the full CONTRACT
compensation is received by the CONTRACTOR, unless the Parties otherwise mutually
agree.
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20.)

21.)

CONTRACTOR, at all times during its performance of its work under this CONTRACT,
shall keep the work site, grounds, and roof tops surrounding the work site free from
accumulation of waste materials or rubbish caused by its activities. Upon completion of
the work under this CONTRACT, the CONTRACTOR shall promptly remove all its waste
materials and rubbish from and about the work site, as well as, its tools, construction
equipment, machinery, and surplus materials, as to leave the work site "Broom Clean" or
its equivalent.

The law is hereby agreed to be the law of the State where the Project is situated. The
parties agree that the proper venue for action, suit, or other litigation arising under this
agreement shall lie in the courts of Fresno County, CA. In the event legal action is
instituted to enforce this agreement, each party agrees to bear its own attorney fees and
costs while waiving the right to collect attorney fees and costs from the opposing party.
Each party also agrees to waive its right to have any pending action or trial heard by a jury.

[SIGNATURE PAGE TO FOLLOW]
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IN WITNESS WHEREOF, authorized representatives of each party to this CONTRACT,
indicating their party’s approval of the terms herein, have signed as of the dates set forth
below.

WITNESSES: GARLAND/DBS, INC.
1. By:
2.

Printed Name

Title

Tax ID. No.

Date:

WITNESSES: CITY OF KERMAN

1. By:

2. Date:

And

By:

Date:
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Garland/DBS, Inc. -

3800 East 91%' Street

Cleveland, OH 44105 D B S

N g Phone: (800) 762-8225 A Subsidiary of Garland Industries
since 1895 Fax: (216) 883-2055 g

ROOFING MATERIAL AND SERVICES PROPOSAL

City of Kerman
Kerman City Hall - Facilities Building
850 S Madera Avenue
Kerman, CA 93630

Date Submitted: 02/12/2024
Proposal #: 25-CA-240220
MICPA # PW1925
California General Contractor License #: 949380

Purchase orders to be made out to: Garland/DBS, Inc.

Please Note: The following budget/estimate is being provided according to the pricing established
under the Master Intergovernmental Cooperative Purchasing Agreement (MICPA) with Racine
County, WI and OMNIA Partners, Public Sector (U.S. Communities). Garland/DBS, Inc.
administered an informal competitive process for obtaining quotes for the project with the hopes of
providing a lower market-adjusted price whenever possible.

Scope of Work:

1. Includes removal and disposal of existing roofing system(s), insulation board, gutters,

flashings, copings, etc. for a complete prepared roof surface.

2. Includes two hundred (200) square feet of decking replacement included in the base bid
price. A per square foot price will be inserted into the bid form for anything needed and
approved by the owner over 200 square feet. Before and after photos of all dryrot
replacement must be submitted with billing as justification, payment will not be make
without proper documentation.

. Install one layer of rosin paper over the entire roof deck.

. Install one layer of 1/2” dens deck prime with proper fastening pattern per 4’ x 8’ sheet.

5. Install one layer of 1/4” dens deck prime with 12 fasteners per 4'x 8 sheet at all vertical
walls and angled brace walls.

6. Install one layer of Flex Base Plus 80 base sheet in Green Lock Plus membrane
adhesive. Cut all T-joint corners at a 45 degree angle.

7. Install one layer of KEE-Stone FB 60 field sheet in KEE-Lock Foam adhesive. Cut all T-
joint corners at a 45 degree angle.

8. Install one layer of KEE 60 bare back membrane fully adhered in low VOC membrane
adhesive at all vertical surfaces over dens deck prime. Membrane is is to be installed
over the top of the wall and down the outside edge a minimum of two inches.

A~ W
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9. Install new KEE boots at all pipe penetrations, band and seal with Tuff Stuff urethane

sealant.

10. Install new low profile sheet metal vents at the existing locations.

11. Install new 24 gauge pre-finished skirt flashing at all roof curbs, HVAC units, etc.

12. Install new 24 gauge pre finished surface mount flashing with butyl tape and fastened at
18” on center. Seal with Tuff Stuff urethane sealant.

13. Install new 24 gauge pre finished coping cap.

14. Install new minimum 1/2” slope tapered insulation crickets behind all roof curbs, skylights,
and as needed for proper drainage.

15. Install walkway pad from canopy to all roof elevations and in a path to and around all
mechanical equipment. Submit a walkway plan as part of the submittal package.

16. Clean and prime and paint all drain rings and drain baskets.

17. At the roof drain areas, frame the area to begin the outside edge to level with the roof
drain area. Add a prefinished sheet metal fascia cover over the exterior area.

Proposal Price Based Upon Market Experience: $ 594,856
Garland/DBS Price Based Upon Local Market Competition:

Fresno Roofing $ 594,856
Nations Roof $ 670,600

Potential issues that could arise during the construction phase of the project will be addressed via
unit pricing for additional work beyond the scope of the specifications. This could range anywhere
from wet insulation, to the replacement of deteriorated wood nailers.

Please Note — The construction industry is experiencing unprecedented global pricing and
availability pressures for many key building components. Specifically, the roofing industry is
currently experiencing long lead times and significant price increases with roofing insulation and
roofing fasteners. Therefore, this proposal can only be held for 30 days. DBS greatly values your
business, and we are working diligently with our long-term suppliers to minimize price increases
and project delays which could effect your project. Thank you for your understanding and
cooperation.

Clarifications/Exclusions:
1. Permits are excluded. If permits are required they will be addressed via Change Order.
2. Plumbing, Mechanical, Electrical work is excluded.
3. Masonry work is excluded.
4. Interior Temporary protection is excluded.
5. Any work not exclusively described in the above proposal scope of work is excluded.
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If you have any questions regarding this proposal, please do not hesitate to call me at my number
listed below.

Respectfully Submitted,

Matt Egan

Matt Egan
Garland/DBS, Inc.
(216) 430-3662
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