Exhibit ‘A’

@(ICAD AUTOMATION ,

INDUSTRIAL CONTROLAND DESIGN

Scope #8932B
7/27/2023
City of Kerman
850 S. Madera Ave.
Kerman, CA 93630
ATTN: Doug Hearld

At this time Industrial Control and Design, Inc. is pleased to submit for your review and approval its
proposal to provide PLC/HMI upgrades and Chlorine Pump integration for (3) separate well sites.

I. Referenced Information
A. Site visit on 04/20/2023.

II. Scope of Proposal
A. Provide PLC and HMI upgrades for Wells 9 and 17.
B. Provide a PLC upgrade for Well 14.
C. Provide Chlorine Pump Control at all (3) sites.
1. Provide cable connecting customer-provided chlorine pump and PLC.
2. Provide programming for integration.
3. Provide commissioning.

II.Materials Provided

A. Well 9.
1. Emerson RX3i PLC with I/O to match existing.
2. 10” HMLI.

B. Well 14.
1. Emerson RX3i PLC with 1/O to match existing.

C. Well17.
1. Emerson RX3i PLC with I/O to match existing.
2. 10" HMLI.

IV.Services Provided
A. Engineering Services consisting of:
1. Option 1 - Update existing control panel drawings for each site.
B. HMI/PLC Programming consisting of:
1. Modify programs as necessary for updated hardware.
2. Add PLC programming to control pump based on flow rate.
3. Modify local HMI and SCADA to show chlorine pump speed and add chlorine
setpoint to screen for operator to adjust based on flow rate.
C. Onsite Startup Services:
1. The cost allowance for an onsite startup, debug and training of the programming
provided by ICAD has been budgeted into this proposal at 30 man-hours. This
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does not include any overtime or off-schedule hours. Any additional time beyond
the budgeted man-hours will be charged at 5195 per hour, port-to-port plus
travel expenses at 15% margin.

2. The cost for any delays in startup due to equipment malfunctions, installation
delays, project scheduling, delays in production, instrumentation by others, etc.
will be in addition to this quotation.

V. Project Assumptions and Clarifications
A. ltis assumed there will be adequate enclosure space for the addition of the specified
components within the scope of this proposal.

Chlorine pump by others.

C. Itis customer’s responsibility to perform a risk assessment on any machinery controlled
by this system. The controls provided as part of this package are not certified to any
specific safety level or category.

D. All programming and screen layouts submitted to the customer for approval will be
limited to the initial revision. Additional revisions will be considered a change order.

w

VI.Not Provided
A. Submittals or O&M manuals.
B. Any additional system control functionality.
C. Any field mounted sensors, switches, encoders, or other devices unless specifically listed

within this quotation.
D. Control or communication to any additional devices or controllers.

E. Overtime.
F. Outbound freight, freight insurance, and/or packaging for shipment.

VII. Benefits of an ICAD provided System
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B. All design and programming are non-proprietary with copies given to the customer.
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C. ICAD has technical staff available 24/7 for your emergency needs.

This document and the information contained within are considered the intellectual property of
Industrial Control and Design, inc. and issued in strict confidence. It shall not be copied, reproduced,
or distributed without the express written permission of Industrial Control and Design, Inc.

We appreciate your interest in our organization and its abilities and look forward to working with
you on this project. if you should have any questions or require any additional information, please
do not hesitate to call.

Regards,

——
o e,

Stephen Redman
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ZFICAD AUTOMATION »

o’ INDUSTRIAL CONTROL AND DESIGN

FIXED PRICE QUOTATION FIXED PRICE QUOTATION # 89328

7/27/2023
Bill: | City of Kerman Ship: | City of Kerman
850 S. Madera Ave. 850 S. Madera Ave.
Kerman, CA 93630 Kerman, CA 93630
ATTN: Doug Hearld ATTN: Doug Hearld
Item#f  Description Total Non-Taxable Total Taxable
1 | Provide parts and services in accordance with scope. $23,315.00 $24,976.46
2 | Option 1 - Provide updated drawings. $7,250.00 :
3 2
4
5
6
7
8
9
10
Payment Terms: ===== =====
35% at acceptance (Net 30) $30,565.00 $24,976.46
35% at arrival of materials (Net 30)
AL wBletarNEL.30) Total Before Tax | $55,541.46
Tax (8.35%) | $2,085.53
Total With Tax $57,626.99

Conditions
L]

Outbound freight from our facility to the customer is not included and will be added to the total cost if applicable.

This quote is based on current costs of equipment and materials. After acceptance of this quote, any cost increases due to excessive inflation rates,
taxes/tariffs, and/or increased costs for shipping would be the responsibility of the customer.

This quote expires 30 calendar days after proposal date.

Any standby time due to equipment malfunction, project scheduling, equipment or materials provided by others, etc. will be in addition to this
quotation.

All work will be performed during ICAD’s standard warking hours. Buyer requested overtime will be an additional cost.

The existing system is expected to be correct and operable. Troubleshooting of existing system will be in addition to this proposal.

Any additional hardware or services will be in addition to this proposal. This includes but is not limited to control or communication to any other devices
not listed here.

If a formal contract is required, its conditions must not deviate from this proposal without ICAD’s written permission.

This quotation constitutes an offer to sell which expressly limits acceptance to the Standard Terms and Conditions which are by reference
incorporated into this agreement as though fully set forth herein. Subject to approval of Buyer's credit worthiness and return of this Agreement
with Buyer's signature and Purchase Order number.

Buyer: Seller:

City of Kerman By: Industrial Control & Ldl (Eﬂ%

850 S. Madera Ave. Design Inc. By:

Kerman, CA 93630 Date: 3585 E. Date Ave. ’

ATTN: Doug Hearld Fresno, CA 93725 Date: 7/27/2023

PO##:
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Standard Terms and Conditions:

Al sales of services or materials by Industrial Control and Design Inc. {Seller) are subject to the following termns and conditions, Sefer objects to any additional or different terms.contained in any
documentation {incfuding, but not limited to purchase orders or acceptance letters) submitted by Buyer, No walver or modification of these terms and conditions shall be binding on Seller
unless authorized in writing by Seller.

/

SCOPE. Seller agrees to perforrn for the Buyer the services described in this document. Buyer acknowledges that Seller shall performe the services based upon infarmation furnished to Sefler by
the Buyer, and Seller shall be entitled to yely upon such information as being accurate and complete, Seller wifl not be obligated to provide any services which are (a) outside of the scope
defined in the applicable documentation; (b} cutside its area of expertise; or {c) in violation of any applicable laws, codes, or regulations.

CHANGE ORDERS. If Buyer requests a change in the scope to be provided, Seller reserves the right to revise delivery schedules and make an equitable adjustment tathe price. Any changes
within the scope of services must be in writing and approved by both Seller and Buyer before implementation.

PAYMENT TERMS. Unless otharwise noted i this document, this offer is based upen standard industry terms of net 30. Net 45 & 60 termis are available at an increased cost.
INSURANCE. Unless ctherwise stated in this Agreement, Seller’s standard insurances will apply. If greater insurances are required, it will be at additicna! cost to the Buyer.
TANES. Unless othenwise stated in this Agreemant, Selfer’s prices do not include sales, use, or simifar taxes.

FREIGHT. Unless otherwise stated in this Agreement, Seller’s prices do not incfude crating or freight. Buyer shail bear the risk of oss or damage to any equipment at such time as said equipment
leaves Sefler's shop.

SCHEDULING, Any estimate of the time required to perform work listed in this Agreement is based upen a start date only after (a) approva! of Buyer's creditworthiness and {b) return of
Agreement with Buyer's sighature and Purchase Order number, Buyer accepts that any timeline estimate given by Selier is only an estimate and is subject to change atany time without penalty
toSeller.

PAST DUE ACCOUNTS. For the performance of the services, Buyer shall pay Selier inthe manner and at the times herein specified in this Agreement, If Buyer’s account becomes past due on
any project that Buyer haswith Seller, Seller reserves the right to stop work immediately on at projects for Buyer until all past due invoices are paid. Selier shafl not be kable for any liquidated
damages or other costsincurred by the Buyer as a result of Seller’s stoppage of work due to non-payrnent. There will be a 1-1/2% per manth finance charge for all involces which are past due.

CONTRACT TERMIMATION. Should the Buyer fail to comply with this Agreement as set forth herein, then Seller shall have the right, after giving five days written notice to the Buyer, to
terminate this Agreement. Should the Buyer wish to cancel this agreement as set forth herein, then Buyer shall provide Seller 5 days written notice. Upon temination of the Agreement by
elther party, the Buyer shall be abligated to pay Seller for alf work executed and for any proven loss, cost, or expense in connecticn with the work, plusany accrued finance charges resulting
from past due payment of invoices, through the date of termination. Additionally, upon the termination of the Agreement by Buyer, Seller shall be entitled to a 5% cencellation fee based upon
the initial contract price and added to anyother charges presented to Buyer. Upon receipt of sich payment in full, Seller shall refease to the Buyer ali materials, programming, and
documentatior: completed to the date of termination of this Agreement.

FIELD WARING. it will be the responsibilty of the Buyer to ensure that 3!l field wiring is conducted in accordance with all applicable Electrical Cades. The seller cannot be held responsible for the
system’s performance #any wiring by othersis not in compliance with said codes and Seller's engineered schematics.

WARRANTY. Seller’s Hability under this agreement shall be limied to re-performing only those deficient engineering or programming services which a) result from Seller’s negligence or willful
misconduct, and b) are reported in writing toSeffer within one {1) year from date of completion of the services hereunder. Under no circumstances shall Seller be liable to Buyer for any
consecuential or incidental damages, including, but not limited to oss of use or foss of profit. Any change to Seller's design or programming by Buyer will void and nullfy all warranty. Buyer
agrees to pay Seller's standard over-time rates for any warranty work perfermed outside the narmal business hours of M-F, 8-5. Seller shall nat be required to perform any warranty work if
Buyer’s account with Seller becornes past due.

EQUIPMENT WARRANTIES, Sefier will use #s best effort to obtain spplicable warranties from all equipment manufactures for equipment provided by Sefler to the Buyer and will transfer all
such warranties directly to Buyer, Buyer's only recourse shall be under such manufacturers’ warranties, Buyer acknowledges that Sefler is supplying such equipment without wamanty, either
implied or expressed.

NO SOLCITATION OR HIRING. Buyer shall not solicit for employment any person emiployed by Seller, for a pericd of one year after completion of this work. Should Buyer hire a Sefler employee
within one year of completion of this work, Buyer agrees to pay Sefler an amount equal to one ime the employee’s annualized safary.

INTELLECTUAL PROPERTY. All documents {including, but not limited to, proposals, price sheets, drawings, and specifications), software and other information or inventions prepared or
disclosed by Seller shall remain the sole inteliectual property of the Seller. Following acceptence and final payment, Seller shall grant Buyer a non-transferable, norrexclusive license to use such
materials for the Buyer's intemal purposes only.

ATTORNEY'S FEES. If there is any action or legal proceeding of any kind to enforce orinterpret any provision of this Agreament, the unsuccessful party to such proceeding or action shall pay the
prevailing party all costs and expenses including reasonable attorney's fees and costs incurred by such prevailing party, whethber or not such action or lege! proceeding proceeds to a judgment.

INDEMNITY, Buyer will defend, indemnify, and hold Seller harmless from all claims, damages, losses, and expenses (including reasonable attomeys’ fees) arising cut of the provision of the
senvices and materials by Seller under this Agreement, including claims refated to Seller’s use of Buyer supplied drawings, measurements, data, or any other information provided by Buyer that
Is usext in supplying materials or services. However, int no event shall Buyer be lizble under this provision for claims arising out of the sole negligence or willful misconduct of Selier. In no event
shall the total cumulative aggregate liability of Sefler resulting from, arising out of or in connection with this Agreement or the pravision of the services and materials by Seller under this
Agreernent exceed the coverage avallable under any standardinsurance policy Seller has in place which applies to this Agreement, or, in the event ro insurance coverageis avatlable, the value
of the particular services and materials upon which the claim or damage is based, regardless of the lega! or equitable theory upon which the dlaim or damage is based. :

THIRD-PARTY BENEFICIARIES, Nothing contained in this agreement shall create a contractua relationshin with or a cause of action infavor of a third party against Seller. Seller's services and
materials are being supplied solely for Buyer’s benefit, and no party or entity shall have any claim against Seller because of this Agreement, or the perfermance or nonperformance of the
services and materials supplied under this Agreement.

INDEPENDENT CONTRACTORS. Each party will be and act as an independent contractor and notas an agent or partner of, or joint venture with, the other party for any gurpose related to this
Agreement or the transactions conternplated by this Agreement, and neither party by virtue of this Agreernent will have any right, power, or authority to act or create any obligation, expressed
or imnplied, on behalf of the other party.

ENTIRE AGREEMENT. This Agreement represents the entire and integrated contract between Buyer and Sefler and supersedes all prior negotiations, representations, or agreements efther
written or oral, This Agreement may be amended only by a written instrument signed by both Buyer and Seller.

CHOICE OF LAW/VENUE. Cakifornia law shal govern the terms of this Agreement. In any dispute over this Agreement, the venue will be Fresno County, California.
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