¥ axis: Hierarchy based on cognitive Ievelfulility'

Level 5: Superintelligence

Al surpasses human intelligence in all aspects,
potentially leading to unpredictable and
transformative changes in society and beyond.

Zone 3
Not yet arrived

Level 4: General Intelligence

Al reaches human-level cognitive abilities, capable
of learning, reasoning, and problem-solving across
a wide range of domains.

Level 3: Autonomous Intelligence

Al operates with increasing independence in
specific domains, making decisions and taking
actions with little or no direct human intervention

Level 2: Augmented Intelligenc
Al takes on more complex tasks, analyzing dat
identifying patterns, and offering solutions, bu
humans still make final decision:

Level 1: Assisted Intelligenc

Al supports humans in tasks, providin,
information, automating repetitive actions, an
making suggestions, but humans retain cont

X axis: Hierarchy based on scope of impact —

Zone 1
Already here

Level 1: Individual Productivity

| tools like Grammarly, smart email

1 assistants, and meeting summarizers
i enhance individual productivity and

{efficiency in daily tasks.

Zone 2
Fully here in some cases
[ emerging in others

H

Level 2: Organizational Optimization ELeveI 3: Sectoral Transformation Level 4: Societal Shift Level 5: Global Challenges
Al influences/affects core business EAI disrupts and/or "adds value to" Al influences social interactions, Al impacts global issues like climate
functions within CH/GLAM CH/GLAM organizations en masse, communication patterns, and access change (modeling, mitigation
organizations and their funders, i changing or redefining the to information, reshaping cultural strategies), poverty (resource
partners, and stakeholders, including : economics and social contract / norms and values. Al changes the allocation, aid optimization), and
communities. The core { expected scope of CH/GLAM expectations of the public towards international security (arms control,
concept/functionality of the Data i practice. Transformation is profound CH/GLAM organizations, including conflict prediction). The power and
Space for CH is affected. enough to affect operations, the perceived political/economic wealth of Al's corporate "owners”
ifurll:lingJ relationships, and priorities "value proposition” of CH/GLAM fully disrupts democratic institutions
across the sector. arganizations in society. The power  and power structures, as well as the '
: and wealth of Al's corporate public's relationship to cultural
"owners" and technology providers  heritage and the "right to culture.”
begins to disrupt democratic Any unresolved energy/climate

institutions and power structures, as effects cause widespread

well as the public's relationship with  political/econimic/environmental
cultural heritage and the "right to CONSEequEences.

culture." Any unresolved

energy/climate effects become

exacerbated.
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