1000 ISLANDS ENVIRONMENTAL GENTER A
BUILDING & GROUNDS SUB-COMMITTEE Wal &

City of Kaukauna 5 ont
Nature Center Building ente
1000 Beaulieu Court, Kaukauna

Wednesday, June 01, 2022 at 4:00 PM

MINUTES

In-Person

1.

Call to Order

Hietpas called the meeting to order at 4:07 pm.
Members Present: Hietpas, Manion, White, Carlson
Also Present: Nowak

Reading and Approval Minutes

a. 1000 Islands Building & Grounds Sub-Committee Minutes of November 30, 2021
Breitzman moved to waive the reading and approve the minutes of the November 30, 2021
Building & Grounds sub-committee meeting. Second by Manion. Motion carried.

New Business

a. Strategic Planning Discussion
Nowak leda brainstorming discussion on what building & grounds goals are important to
try to accomplish over the next 5 years. After ideas were contributed by all members
present, the goals were prioritized and given a year in which action should be taken to
accomplish the goal. This list of prioritized goals will be submitted to the strategic
planning steering committee for potential inclusion in the final strategic plan.

Other Sub-Committee ltems

Hietpas discussed a program that the Boy Scouts have in place. The program includes rewards
for the number of hours volunteered. Manion shared information on some volunteer
recognition events done through the Habitat for Humanity. The group agreed that establishing
a volunteer corps would be a great idea.

Adjournment

Manion made a motion to adjourn. White second. Meeting adjourned at 5:38 pm.
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