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Strategic Plan Quarterly Update — Q4 2025 fcons

Why - To enrich our community through service.

Mission - Offer a high quality of life through services and opportunities, while providing a safe
and inclusive community.

Vision - Be a community of choice by connecting residents, businesses, and visitors to natural
resources, recreation, economic opportunities, and quality of life through forward thinking,
inclusivity, and sustainable advancements.

Create a Community of Choice:

¢ Maintain a Safe and Healthy Community
o Safety Committee/HR completed the draft Emergency Action Plan(EAP).
o Staff evaluated current safety features at municipal buildings and will propose
procedures and training for each system in the safety manual.
o Installed cameras at three parks; LaFollette, Horseshoe, and Jonen.

e Create Belonging, Access & Opportunity Resource Group

o The group met twice in Q4 to make up for a missed meeting in Q3.

o The Q3 meeting focused on project reviews including audio enhancement in
Council Chambers, large event parking considerations, and further discussion on
an employer paid volunteer program.

o The Q4 meeting focused on the employer paid volunteer program. After lengthy
discussion, the group concluded that this program needs extensive time and
thought dedicated to it and would not be possible to draft by the end of 2025.
The group will continue to consider the program but feels it is more appropriate
for inclusion in a future strategic plan.

o The focus area for 2026 will likely be on the newly released government web
accessibility standards.

¢ Increase Public and Park Open Space Attendance
o Continue to monitor park and public use; also utilizing new cameras.
o Special event application available online with fee pricing to the public.
o Final approval and rollout of Comprehensive Outdoor Recreation Plan “park plan”

¢ Renovate One Park Every Other Year
o Completed Strassburg Park BB court surfacing.
o Received non-federal wetland exemption for Inside the Park Place and received
proposals for design.



¢ Anticipated focus for next quarter(s)
o Seek proposals from consultants to redesign LaFollette Park facilities.
o Create an Adopt-a-park program for City consideration
o Seek bids for municipal pool vessel repairs
o Seek bids for 1000 Islands entrance accessibility improvements
o Evaluate railings at various areas of 1000 Islands trails

Communication Plan:

¢ Enhance external communication
o City staff has reviewed a few options for a solution on the phone system that will
make the caller’s experience better. This has been budgeted in the 2026 Budget
and is expected to be completed in 2026.

o Staff received quotes for a possible all-in-one solution for the council chamber’s
audio/video and meeting software. After reviewing the costs and complexity of
each system, the staff didn’t think our processes were ready for that large of a
change. Rather | wanted to start small with improving the video. The audio had
a minor adjustment which appears to be a making a big difference The other
piece is the note taking which the city clerk was given a few free trial meetings to
test out how the meeting minutes can be streamlined. There is funding in the
2026 budget to cover this cost when the right solution is found.

¢ Enhance internal communication
o Met internally with the Senior Management Advisory Team (SMAT) to determine
next steps for the intranet.
e Anticipated focus for next quarter(s)
o Put out a survey to employees and stakeholders and use results to determine a
project scope for the employee intranet.
o Continue evaluating phone systems and select a vendor by Q1 2026



