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DEPARTMENT OF PUBLIC WORKS

To: Board of Public Works

From: Jake Van Gompel, Street Superintendent

Date:  October 20, 2025

Re: Agenda Item 2b, Recommendation for Award of Dump Truck #216 With

Plow package

Background information:

On Wednesday October 1, 2025, the Street Department received four sealed bids for
replacement of dump truck #216. Quality Truck, Packer City, JX Peterbilt, and Truck Country
were the four participating bidders. The bid packet included a plow package and tailgate sander
for winter operations. Trade values came in from $6,500 to $12,000 from the bids received. Staff
believe that the City will receive a better return if we were to sell this truck outright. After further
review of the four bids and specifications listed Truck Country with the Freightliner chassis and
Monroe body/plow package is the preferred truck. This replacement was budgeted at $270,000
and the Freightliner package came in at $273,065 without trade.

Strategic Plan:

To continue providing a high quality of life through services and to maintain a safe community
the Street Department replaces older equipment to keep up with demand of a growing city and
limit downtime.

Budget:

Truck #216 replacement is budgeted for in the 2025 Capital Improvement budget.

Recommended action:

Authorize Street Superintendent to award bid for the replacement of truck 216 to Truck Country
without trade for $273,065.00.



Truck # 216 Bid Tabulation

Bid Outright Trade
Bond Price Price After Trade
Truck
Country Yes $273,065.00 $6,500 |$266,565.00
JX Peterbilt No $283,829.81 | $12,000 |%$271,829.81
Packer City Yes $273,200.00 $9,500 |$263,700.00
Quality Truck | Yes $298,245.00 | $10,000 |$288,245.00







