
  

 
 

MEMO 
 

Engineering Department 
 
To: Committee of the Whole 

From: John Neumeier, Director of Public Works/City Engineer 

Date: 11/09/2026 

Re: Request to establish a philanthropic community improvement program in 
cooperation with KASD 

 
Background information:  

As part of the city 2024-2026 Strategic Plan, a key objective was to Create a 
Community of Choice. One specific goal identified was to establish a 
philanthropic community improvement program. A similar program we identified 
was the “Future Neenah” program; background from that program is attached or 
available at https://futureneenah.org/  
 
The Kaukauna High School Civic Engagement class recently approached city staff 
to inquire if we would help them form a 501(c)(3) to be able to apply for grants for 
city improvement projects. We noted that this was a part of the city long term 
goals and would like to discuss bigger picture with Council and Kaukauna Area 
School District to determine a plan of action.  
 
Strategic Plan:  
Create a community of choice. Collaboration. Service. Innovation. Financial 

Responsibility. 

 

Budget: Staff time to investigate and develop framework along KASD and 
community leaders.  
 
Staff Recommended Action:  
Direct staff to work with KASD to develop a framework of a philanthropic 

community improvement program and bring back for Council consideration.  

https://futureneenah.org/


 


