
 

To: Kaukauna Public Library Board of Trustee 
From: Library Director Ashley Thiem-Menning 
Date: 9/16/2027 
Re: 2027 Budget 
 
On September 3, the Library Board Finance Committee met to review the 2027 
budget before submittal to the City on September 8. We reviewed budgetary items 
line by line. No amendments were made during the meeting. The budget was 
submitted on time. 
 
On September 14, City Department Heads met for the first budget roundtable 
discussion. Based on the submitted budgets, the total group amount was over 
budgeted with no personnel increases accounted for. At the time of the meeting, 
there were still two large variables for accounting needed for further decision 
making, that the Finance Director is waiting for. 
 
On September 15, the Finance Director and Mayor requested a list from each 
department noting one-time expenses, new expenses, expenses which could be 
pulled from 2026, and non-essential items with a short description, dollar impact, 
operational risk if deferred or reduced, due back by September 16. 
 
The Finance Director should have one more vital piece of accounting information in 
advance of the second roundtable budget discussion scheduled for September 18. 
 
It will be a tight fiscal year. I anticipate that the budget submitted on September 8, 
included in this memo, will not be the budget presented in October or adopted in 
November.  
 



 

 
  
 
 
 
 
 
 
   
 
 
 


