Eagle Scout Service Project Proposal

R BOY SCOL TS OF AMERICA

Eagle Scout candidate’s full legal name Evan Michael Jahnke

Please give a name to your project Kankapot Creek Staircase

Eagie Soout Servce Project Workbook Mo 20038
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Contact Information

Tl

Eagle Scout Candidate

|Nama Evan Michael Jahnke

|| Birth date: 'agnafzmoz :

(Emai: Andress mjahnke31 @gmaii,com

: |BSA PID number:

Address: 2976 White Birch Street

[(‘ ity Kaukauna Staw wiv qu;; 54130

Proforrad telophoneis): 920-200-0412 - —

Lﬁs Board of Riewew mze 0270372025 -

Current Unit information
Check One.  §Troop Cicrow ) ship Unit Number: 104
|Name of District. Gathering Waters -~~~ \Name of Councd. Bay Lakes
Unit Leader chock One: @ Scoutmaster QCrew Advisor Osklmaer

&«m Don Milbach

|Prefermd tolephonersy 6085475492

Address: 1422 Htl!crest Drive -

'Eml Acdrass: demﬂbacZS@gma‘i.Lcom

- |Ciy Kaukauna

E |State. -WI iZ%p: 5413[}

Unit Committee Chair

|Nawme: Edwing Zurakouski-

T | Prafermed mwmm;; 920-386-9249 .-

\Address: N7751 State ParkRoad -~ -~

- | State: (x”" ]ng 54169

[Emait Address: edwinamullally@gmail com

" |city Sherwood-

Unit Advancement CWdinator

¥y ure

'Name: Mimeﬁe.lahnke e

| Proferred wmms; 920-209-0412

Address: 2076 White Birch St

E - thy‘ Kaukauna

Emal% Addmss mjahnkea‘l@gmaﬂcom

: ISmte N Iwr IZp 54130

Proje-cl Beneficlary

|Namw 1000, islands/’cuy of Kaukauna

| Addms 1000 Bealifiev eT:

|Em.mt Addrass: thouaandastand@kaukauna gcw

SN .

‘ Proferrad telephonels) 920—?59-5676
- c::y Kaukauna

Siam w‘—]ng 54130 R

Project Benséiclary o 8 okt Deratcen
Name: Brad Garrity - T | Prefomed telegboneis 920}759-5676

\Aadress: 1000 Bealilieu c:r - |city: Kaukauna ]smte U |~ lZz;} 54130

|Emait Address- bgmtv@kauketm gov . o s :

Your Council Service Centsr

Contact Name: Shannon Ash-Bay Lakes Council | Proferrec tetopnones) 920-734-5705 - ]

Addrass: 2555 Northem Road PO Box 267

13?3191

Emait Agdress Shannon. Ash@scoutmgorg '

ﬂi!y: ADPMM-- o

Wi |z, 54912

cw«mwwmmm

{00 e feader, urdl avancgeniand

ke OF GOURYE OF iRt S2anaemment Char My msmmwm wif Dg.)

Name: James Hove -

| Prefermed tetephoneqsy 920-851-3572

‘Address: 1310 Montclaire Court Ciy: Appleton ]swe WI I}Iag:»: 54316 ' |
[Emait Aadress: Jkhoveeagles@gmail.com ’ s . R
‘Name- Kelly Amoldussen =  [Proferred tetmphanets; _920~zos~1s77 S
Asdress: 2209 Hendricks Ave - |Cry: Kaukauna (State W1 |Zp: 54130
|Emait Addross Kmamoidussen@hc:man com -
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Project Description and Benefit
Bﬂgﬁy describe your project

f&wsmm«mnmmmmwmmzmummwbytmmﬁﬁmwmumm
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include images on an additional document.
Teahewyourpmiecwﬂﬁbehe!p&a!omebemﬁuaw Why is i needed?
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When do you plan to begin carrying out vour project?  [Summer 2025

When do you think your project wil be completed?  [Summer 2025



Giving Leadership

Approximately how many people wilt be nesded to help on your project”? _i_:5.1_p _
Where will you recruit them {unit members. fnends, neighbors. famsly, others)?
will need 5 to !Gmmmmmmmub&mﬁmm#fm&andfm

What do you think will be most difficuit about leading them?_
1 think coordinating a planned achadule

Materials Materials are thungs that become part of the firished project. such as lumber nails and paint,

What types of matenals, if any. will you need? You do not need a detailed list or exact guantites, but you must show you
have a reasonabie wea of what is required. For exampile. for lumber, use basic dimensions such as 2x4 or 4x4.

mnmmmwwmmmmmawmm..mmwmmimmmmmummzmmm
}14’mmmxapc@ssam.3174

'8 deck boards for deck floor. 17pc @ $6ec §102
l6" dacking boards for stair treads 14pc @ §5 $70
I8 deck hand rails dpc @ $20ea $30
12" x.2" deck spindles for deck and steps

130pc @ $1.50 wach §192
2‘!4‘?&!14!‘&8&3!%.%@%!2&524

" x 4" treated posts 14pc @ $11es §154
E‘-wmmmm@mm )
Deck plates for 4 X 4 post to sit on 14pc @ $27es $378
" deck screws for deck and steps 10ib box $60
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Supplies Supplies are things you use up, ~uoh as food ang refreshments, gasoing. masking tape, tarps, safely supphss and garbage baogs.
What types of supplies if any, will you need? You do not need a detaiied fist exact guantities, but you must show vou have a
reasonable iea of what is required.

‘umﬁvmm for § to 10 people
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Tools DR 100, AT S SO it il e St Fasia

What tools or equipment. #f any, will you need? Ywdonmmﬂaﬁammdm}bm?w st show you have a reasonable icsa
of what is required,

]mmnm;mmmmmmmmmmm

Other Needs fmms that don't 1 the 3bOve CaEgOries. fOr SXAMPIR, 4N OF DoIlIgE OF SErar et A h 3L BT BN or b . e

What other needs do you think you might encounter?
tﬁMmmmmfmmmemMmmmMmmmwm

Permits and Permissions Note that procerty owres
Will permissions o permits {such as building permits) be required for your project? Who will obtain thern? How long will it take?
[1 will need need permission from the city to buid in this location. | will need to obtin 1000 island directors epprovel.
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Preliminary Cost Estimate

You do not need exact costs yol. Revewers wil just want o see i you can mscmabty expncr 1o rausg enough money 1o cover an mitial estmato of
SRp0r the vaiue of donaled malonals supphes ‘ool ond otnar don SCSSy O MCIRoe tho value of 1ioois e fom s that

m‘im banwa!mmr MNote m*dywompcrreqmw !:mdmmgsnmatm mummmwdto subwmmwprwamé

Enter your estimated expenises below Fundrsising: Explain how you will raise the mionsy © pay for the total costs. #f you
{nciude sales tax f apphicable) intand fo seek donations of actual matenals. supblies, ot then oxpiain how you Do to
do that, tog.
Matorials: i 1;2@ smtm ) R T [ S — ——=—
, Material donation from businesses {
Supplies: L Sa
Toor: (RS |
Project Phases

Think of your project in terms of phases, and list what they might be, The first may be 10 prepare your project plan. Other
phases might inciude fundraising. preparation, execution and reporting. You may have as many phases as you wani, but it is
not necessary to become overly complicated: brief, ane kine descriptions are sufficient. 1f you have mors than 10 phases,
altach a separate page with your continued phase list

The project proposal
The project planning/fundraising
The material preparing

building
transportion and construction at 1000 island

Wl N | | ] | M| -
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Logistics
How will you handie iransportation of materials. supples. tools, and heipers?

twill use 2 ven and a friends truck for tranapartation of the staiscase and materisls




Safety Issues The Guide to Sake SCOUING /s an Kmpartant resource i consdenng sa%ty iEswes.
Descnbe the hazards and safety concemns of which you and your heipers shouk be aware.

Read the "Bge Gudeines for Tool M at Scouting.org

Direct supervision from an expenenced adult with use of all tools. Al scouts using tools much be 14 years old or oider, all scouts will have to have
~mfmmmmmam.wm'mmmmwﬂnmu

Project Planning 200 0t v Ko Rt umry sSany: but 2 must b o2y e 70 i e i S
List some action steps you will take to prepare your project plan. For exampie. “Complete a more detailed set of drawings.”

 wouid complete a drawing of the staic design and taik to the people that have a ot of experrences in building.
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