
 

  
MEMO 
 

DEPARTMENT OF PUBLIC WORKS 
 
To: Board of Public Works 

From: Jake Van Gompel, Street Superintendent  

Date: July 6, 2026 

Re: Item 2c, Recommendation to Award Bids for Replacement of Tandem Dump Truck 

#215 

 

 

Background information: 
Bids for replacement of Tandem Dump Truck #215 were opened on June 24, 2026. This project 
was separated into two sections. Section A includes Chassis and trade-in value, and Section B 
includes the truck body and plow package. We received four bids for Section A and two bids for 
section B. 
 
Through review of the bid packets and required documentation for complete bid, the Street 
Department determined that Packer City with the International chassis for Section A, and 
Monroe with the body and plow package for section B to be lowest responsible bidders. The bid 
tabulation is included in this packet. Within the bid packet from Packer City for Section A, 
Packer City will reevaluate the value of the trade truck after one year.  
  
Strategic Plan: 
To continue providing a high quality of life through services, the Street Department replaces 
older equipment to enhance operations. 
 
Budget: 
The city has budgeted and borrowed $325,000 for this replacement in 2027 Capital Borrowing. 
Total replacement with section A and B while taking trade would be $324,376.00 
  
Recommended action: 
Award Section A to Packer City for $139,619.00 including the trade-in of the current truck; 
contingent on no loss of value at the time of reevaluation, and award Section B to Monroe for 
$202,757.00 
 
 
 
 
 
 



 

 
 
 
 
 

Tandem Dump Truck # 215 Chassis Bid Tabulation 
Section A       

 
Bid 
Bond 

Outright 
Price 

Trade Price 
 

Total With Option 
Minus Trade       

Truck Country  No $137,750.00  $21,000.00    $116,750.00  

Packer City 
International 
Trucks, Inc. 

Yes $139,619.00 $18,000.00    $121,619.00 

Quality Truck  Yes $150,484.00 $0   $150,484.00 

Wisconsin 
Kenworth 

 No $155,000.00 $6,000.00    $149,050.00 

 
 

 
 

Tandem Dump Truck # 215 Body Package Bid Tabulation 
Section B 

   

 
Bid 
Bond 

Outright Price 

   

Monroe  Yes $202,757.00 

Truck 
Equipment Inc. 

No $230,000.00 

Arm Truck 
Corp/Wisconsin 
Kenworth 

No $210,227.00 

 

 
 
 

 


