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MEMO

DEPARTMENT OF PUBLIC WORKS

To: Board of Public Works

From: Jake Van Gompel, Street Superintendent

Date:  July 6, 2026

Re: Agenda Item 2d, Recommendation for Award of Skid Steer #30 with

attachments.

Background information:

With multiple different functions through all four seasons, this type of machine can be an asset
to the city. We also evaluated how this machine could help with operations, time constraints,
and cost, when scheduling rented equipment.

The skid steer bids were put together with multiple options to check pricing of different features
and attachments. There were six different companies that bid on the project. Bids were opened
on June 24, 2026. See bid tabulation attached.

The first alternate attachment (Option #1), the boom with mower, would improve our capabilities
of storm pond maintenance and shoulder mowing of roads and trails. The second alternate
attachment (Option #4), the HLA snow pusher, would strengthen our snow removal operations.
The plow attachment has multiple functions which gives operators versatility and
maneuverability when scheduled to remove snow in smaller parking lots with parked vehicles
and tight locations on trails.

Strategic Plan:

Within the foundation of the strategic plan, innovation has been an effort we strive for within the
Street Department. This equipment will Improve and expand our services and should prove to
be financially responsible by reducing the need for rented equipment.

Budget:

$50,000 was budgeted for this replacement.



Recommended action:

With this project having multiple options we have listed possible actions in order of Public Works
preference:

a) Award bid to Fabick Cat for base bid plus all options and trade for $109,565.00; or
b) Award bid to Fabick Cat for base bid plus options 1,2,3, and trade for $93,365; or

c) Award bid to Fabick Cat for base bid plus options 2,3, and trade for $60,280.



Tracked Skid Steer #30 Bid Tabulation With Attachments

Bid Outright Trade Option #1 | Option Option #3 [Option #4 Total with Trade
Bond | Price Price Boom with | #2 Ride Snow Pusher Edge jand Options
Mower 2-Speed [Control Flex
Bob Cat Plus | No $77,892.51 | $10,500.00 | NA Included |Included NA $67,392.51
Fabick Cat Yes | $71,500.00 | $12,000.00 | $33,085.00 | Included [$780.00 $16,200.00 $109,565.00
Miller- Yes | $78,109.00 | $11,250.00 | $33,186.00 | Included [Included $17,200.00 $117,245.00
Bradford &
Risberg, Inc.
Riesterer & Yes | $73,679.28 | $9,000.00 | $31,773.98 | Included (ncluded $15,216.17 $111,687.43
Schnell Inc.
Service Yes $75,900.00 | $13,000.00 | $36,500.00 | Included [Included $16,250.00 $115,650.00
Motors
Weyers No $77,649.00 | $10,000.00 | $33,065.00 | Included [Included $16,459.00 $117,173.00
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