RESOLUTION 2023-5408

RESOLUTION ADOPTING THE CITY OF KAUKAUNA 2024-2026 STRATEGIC PLAN

WHEREAS, City Department Heads worked together since March 2023 to develop
a strategic plan for the City of Kaukauna; and

WHEREAS, City staff conducted a survey from both staff and citizens of the City
of Kaukauna to determine what areas it is doing well and what areas are not doing so
well; and

WHEREAS, the City of Kaukauna Common Council believes that the proposed
Strategic Plan is in the best interest of the City of Kaukauna and its citizens;

WHEREAS, the attached Exhibit A is a true and accurate copy of the 2024-2026
proposed Strategic Plan;

NOW, THEREFORE, BE IT RESOLVED, by the Common Council of the City of Kaukauna,
the 2024-2026 Strategic Plan is hereby adopted as a working document.

Introduced and adopted this 17th day of October, 2023.

APPROVED:

Anthony J. Penterman, Mayor

ATTEST:
Sally Kenney, Clerk




