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JSD Budget Deficit
Current status





“How did JSD get here?”
ASSUMPTIONS



April 12, 2023, JSD Budget Presentation to Assembly
FY24 Budget Assumptions

84% increase, from 6% 
operating fund revenues in 
FY23 to 11% here



“The district didn’t have Hawaii 
trips, and you didn’t have $50,000 
bonuses. You were being 
squashed from a revenue side, 
and the bottom side, on the 
expenditures, was not stopping. It 
was kind of a freight train that was 
coming from both directions.”



JSD moving forward
Vibrant Juneau Schools – Now and into the Future
Phase I: Restructuring, consolidating







*

* FY24 Foundation Funding will not be finalized until March

Foundation Trend FY17 – FY24



Current combined deficit of nearly $7.9 million
(not including FY25) =

395, $20,000 decisions, or
158, $50,000 decisions, or

66, $120,000 decisions

Board is REQUIRED to pass balanced budgets for FY24 and FY25 
(AS 14.17.900(a)) 





Vibrant Juneau Schools – Now and into the Future
Phase I: Restructuring, consolidating

Academic Outcomes/Reorganization Task Force and Community Committee on 
Reorganization

o Reorganize delivery models, e.g., K-3, 4-6 schools
o Building consolidation and closure

Rough estimate of cost savings—staffing only—for average district elementary school 
(based on current staffing) - $668,000*
Rough estimate of cost savings—staffing only—for average district middle school 
(based on current staffing) - $913,000*
Rough estimate of cost savings—staffing only—for average district high school school 
(based on current staffing) - $1.3M*

*Savings would vary due to the school size adjustment in the foundation formula



Shared Services for FY24 and FY25
JSD is interested in a conversation around non-instructional, shared 
services:

• Maintenance,
• Utilities, 
• Property insurance, and 
• Operational/custodial costs.

There is a shared interest in safeguarding and maintaining the asset 
value of facilities owned by CBJ and operated by JSD.
There is a commitment by the district to manage and provide 
community services and programs that offer critical and valued 
service to the community.



Gunalchéesh!
Thank you!


