
N o v e m b e r  1 2 t h ,  2 0 2 4  
D o c k s  a n d  H a r b o r s  B o a r d  R e t r e a t  

Docks and Harbors 



Docks Overview
FY25 FY26

FY23 Amended Projected Proposed Proposed

Actuals Budget Actuals Budget Budget

EXPENDITURES

Personnel Services 1,290,500$            1,447,500              1,532,500              1,607,500              1,633,100              

Commodities and Services 1,051,000              1,095,000              1,195,800              1,238,400              1,256,100              

Capital Outlay -                           -                           -                           -                           -                           

Support to:

Marine Passenger Fee -                           -                           -                           -                           -                           

Capital Projects -                           -                           -                           -                           -                           

Total Expenditures 2,341,500            2,542,500            2,728,300            2,845,900            2,889,200            

FUNDING SOURCES

Interdepartmental Charges 15,100                  40,200                  40,200                  40,200                  40,200                  

Charges for Services 2,487,800              1,800,000              2,579,500              2,625,000              2,625,000              

Licenses, Permits, and Fees -                           -                           -                           -                           -                           

Investment and Interest Income/(Loss) 34,900                  67,100                  45,100                  62,300                  64,600                  

Support from:

Marine Passenger Fees 717,000                 717,000                 717,000                 717,000                 717,000                 

Port Development Fees -                           -                           -                           -                           -                           

State Marine Passenger Fees -                           -                           -                           -                           -                           

Capital Projects -                           -                           -                           -                           -                           

Total Funding Sources 3,254,800            2,624,300            3,381,800            3,444,500            3,446,800            

FUND BALANCE

Beginning of Period 1,656,400              2,569,700              2,569,700              3,223,200              3,821,800              

Increase (Decrease) in Fund Balance 913,300                 81,800                  653,500                 598,600                 557,600                 

End of Period Fund Balance 2,569,700$          2,651,500            3,223,200            3,821,800            4,379,400            

STAFFING 19.20 19.24 19.75 19.75 19.75

FY24



Docks Budget

FY26 $3.4M
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Harbors Overview
FY25 FY26

FY23 Amended Projected Proposed Proposed

Actuals Budget Actuals Budget Budget

EXPENDITURES

Personnel Services 1,827,400$            2,132,900              2,135,300              2,252,400              2,288,700              

Commodities and Services 1,890,400              2,377,800              2,372,500              2,428,400              2,476,000              

Capital Outlay 7,300                    -                           -                           -                           -                           

Debt Service 683,500                 683,600                 683,600                 694,400                 699,100                 

Support to:

Capital Projects 750,000                 -                           -                           2,000,000              -                           

Total Expenditures 5,158,600            5,194,300            5,191,400            7,375,200            5,463,800            

FUNDING SOURCES

Charges for Services 3,740,200              3,705,000              4,275,000              4,325,000              4,375,000              

Licenses, Permits, and Fees 386,000                 360,000                 400,000                 412,000                 424,300                 

Rentals and Leases 963,300                 900,000                 1,068,500              950,000                 950,000                 

State Shared Revenue 467,400                 350,000                 463,000                 350,000                 350,000                 

Federal Revenue 11,000                  -                           -                           -                           -                           

Fines and Forfeitures 13,400                  10,000                  10,000                  10,000                  10,000                  

Investment and Interest Income/(Loss) 273,200                 107,700                 250,000                 295,400                 306,300                 

Support from:

Pandemic Response -                           -                           -                           -                           -                           

Capital Projects -                           -                           -                           -                           -                           

Total Funding Sources 5,854,500            5,432,700            6,466,500            6,342,400            6,415,600            

FUND BALANCE

Debt Reserve

Beginning Reserve Balance 791,900                 795,400                 795,400                 795,400                 795,400                 

Increase (Decrease) in Reserve 3,500                    -                           -                           -                           -                           

End of Period Reserve 795,400$             795,400               795,400               795,400               795,400               

Available Fund Balance

Beginning of Period 2,246,500              2,938,900              2,938,900              4,214,000              3,181,200              

Increase (Decrease) in Fund Balance 692,400                 238,400                 1,275,100              (1,032,800)             951,800                 

End of Period Available 2,938,900$          3,177,300            4,214,000            3,181,200            4,133,000            

STAFFING 16.83 17.45 17.95 17.95 17.95

FY24



Harbor Budget

FY26 $6.4M
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Fees Paid to Other City Departments


