
2024 Docks & Harbor 
Board Planning Session 

 

I. Building Public Trust 
Board members backgrounds & interests. 

Alaska Open Meeting Act Primer 

Robert Rules of Order Overview  

II. Board Philosophy & Desired Outcomes 
Commercial Use of Facilities 

Commercial Fisheries needs & vision 

Recreational vessel needs, vision & future market  

III. Previous Studies & Surveys  
2023 Derby Survey 

Rate Study & Policy 

Norway Point to Bridge Park 

Completed Projects 

IV. CIP & Major Maintenance Priorities  
Planned projects 

Grant Funding availability  

Deliverables:  FY26 CIP List; Legislative Priority List & MPF  
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