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Echo Cove Boat Launch

Amalga Harbor Boat Launch

Auke Bay Loading Facility

Statter Harbor/Launch

Auke Bay Marine Station

Aurora Harbor

Harris Harbor/Launch

North Douglas Boat Launch

Douglas Boat Harbor/Launch

Cruise Ship Floats

Intermediate Vessel  Float

PFO Float

Inside of CT Float

National Guard Float

Taku Harbor



Harbor Facilities

Harris Harbor 204 slips

Aurora Harbor 239 slips + 268’ side tie

Mike Pusich Douglas Harbor 190 slips

Don Statter Harbor Facility –

Transient Moorage

10,000 LF

Don Statter Harbor -

Reserved Moorage

70 slips

TOTAL ~ 1000 slips 



Other Properties

Cruise Ship Docks
• Alaska Steamship Dock

• Cruise Terminal

Auke Bay Loading Facility 
• Boat Yard area leased to Karl’s Marine

Auke Bay Marine Station

Juneau Fisheries Terminal (Aurora Harbor) 
• Boat Yard leased to Harri’s Commercial Marine

43 Leases totaling several hundred acres of tidelands and 

waterfront properties

Echo Cove Campground



Docks Overview
FY25 FY26

FY23 Amended Projected Proposed Proposed

Actuals Budget Actuals Budget Budget

EXPENDITURES

Personnel Services 1,290,500$            1,447,500              1,532,500              1,607,500              1,633,100              

Commodities and Services 1,051,000              1,095,000              1,195,800              1,238,400              1,256,100              

Capital Outlay -                           -                           -                           -                           -                           

Support to:

Marine Passenger Fee -                           -                           -                           -                           -                           

Capital Projects -                           -                           -                           -                           -                           

Total Expenditures 2,341,500            2,542,500            2,728,300            2,845,900            2,889,200            

FUNDING SOURCES

Interdepartmental Charges 15,100                  40,200                  40,200                  40,200                  40,200                  

Charges for Services 2,487,800              1,800,000              2,579,500              2,625,000              2,625,000              

Licenses, Permits, and Fees -                           -                           -                           -                           -                           

Investment and Interest Income/(Loss) 34,900                  67,100                  45,100                  62,300                  64,600                  

Support from:

Marine Passenger Fees 717,000                 717,000                 717,000                 717,000                 717,000                 

Port Development Fees -                           -                           -                           -                           -                           

State Marine Passenger Fees -                           -                           -                           -                           -                           

Capital Projects -                           -                           -                           -                           -                           

Total Funding Sources 3,254,800            2,624,300            3,381,800            3,444,500            3,446,800            

FUND BALANCE

Beginning of Period 1,656,400              2,569,700              2,569,700              3,223,200              3,821,800              

Increase (Decrease) in Fund Balance 913,300                 81,800                  653,500                 598,600                 557,600                 

End of Period Fund Balance 2,569,700$          2,651,500            3,223,200            3,821,800            4,379,400            

STAFFING 19.20 19.24 19.75 19.75 19.75

FY24



Docks Budget

FY24 $3.4M
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FY24 Dock Summary

 FY24 Docks Enterprise revenue is anticipated to be very strong through June 30th.

 Revenues will exceed expenditures

 However, there are a few unbudgeted expenses for FY24 to include:

 Personnel increase for salaries - $120K

 Stood up Deputy Port Manager 

 Stood up 2nd evening Security Harbor Officer (1/2 FTE shared with Harbor Enterprise)

 Replacement of Steamship Dock Lighting $30K

• We are currently preparing an application for the EPA Clean Ports Grant program for 
dock electrification.



Harbors Overview
FY25 FY26

FY23 Amended Projected Proposed Proposed

Actuals Budget Actuals Budget Budget

EXPENDITURES

Personnel Services 1,827,400$            2,132,900              2,135,300              2,252,400              2,288,700              

Commodities and Services 1,890,400              2,377,800              2,372,500              2,428,400              2,476,000              

Capital Outlay 7,300                    -                           -                           -                           -                           

Debt Service 683,500                 683,600                 683,600                 694,400                 699,100                 

Support to:

Capital Projects 750,000                 -                           -                           2,000,000              -                           

Total Expenditures 5,158,600            5,194,300            5,191,400            7,375,200            5,463,800            

FUNDING SOURCES

Charges for Services 3,740,200              3,705,000              4,275,000              4,325,000              4,375,000              

Licenses, Permits, and Fees 386,000                 360,000                 400,000                 412,000                 424,300                 

Rentals and Leases 963,300                 900,000                 1,068,500              950,000                 950,000                 

State Shared Revenue 467,400                 350,000                 463,000                 350,000                 350,000                 

Federal Revenue 11,000                  -                           -                           -                           -                           

Fines and Forfeitures 13,400                  10,000                  10,000                  10,000                  10,000                  

Investment and Interest Income/(Loss) 273,200                 107,700                 250,000                 295,400                 306,300                 

Support from:

Pandemic Response -                           -                           -                           -                           -                           

Capital Projects -                           -                           -                           -                           -                           

Total Funding Sources 5,854,500            5,432,700            6,466,500            6,342,400            6,415,600            

FUND BALANCE

Debt Reserve

Beginning Reserve Balance 791,900                 795,400                 795,400                 795,400                 795,400                 

Increase (Decrease) in Reserve 3,500                    -                           -                           -                           -                           

End of Period Reserve 795,400$             795,400               795,400               795,400               795,400               

Available Fund Balance

Beginning of Period 2,246,500              2,938,900              2,938,900              4,214,000              3,181,200              

Increase (Decrease) in Fund Balance 692,400                 238,400                 1,275,100              (1,032,800)             951,800                 

End of Period Available 2,938,900$          3,177,300            4,214,000            3,181,200            4,133,000            

STAFFING 16.83 17.45 17.95 17.95 17.95

FY24



Harbors Budget

FY24 $6.46M
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 Staff is projecting Harbors will see strong revenues through June 30th

 Revenues will exceed expenditures

 However, there are a few unbudgeted expenses for FY24 to include:
 ½ FTE for employing new nighttime security Harbor Officer

 $130K in cost associated with snow removal in January/February

 $100K in costs for vessel disposal

 Grant Applications:
 Port Infrastructure Development Program (PIDP), Aurora Harbor drive down float - $11.25 Mil

 Alaska Harbor Facility Grant Program, Aurora Harbor phase IV - $5 Mil

FY24 Harbors Summary



Fees Paid to Other City Department



Aurora Harbor

o Phase III – Substantial Completion May 2024

o Phase IV – Permitting

o Harbor Office Recapitalization – Condition Assessment

Downtown Waterfront Improvements

o Archipelago Lot Development  - Efforts for Phase II –On hold pending Museum  

o Cruise Ship Berth Electrification Study – AELP – authority to proceed

Seawalk Improvements

o Seawalk Safety Handrails Project ($1.1M) – Future

Statter Harbor Improvements

o For Hire Facility Phase III C Restrooms – Completed

o Auke Bay Marine Station Wave Attenuator - $500K match FY24

Echo Cove

o ADFG – Robinson-Pittman spring funding

Taku Harbor

o ADFG – Dingell – Johnson FY25 CIP Funding

Wayside Float 

o Dredging Permit & Report by PND - $2M estimate

Docks & Harbors Capital Improvement Projects



Questions?

Questions

Seawalk Safety Handrail

Auke Bay Wave Attenuator

Marine Park Deckover 

Statter Harbor Phase IIIC

Safety Ladders

Douglas Harbor Light Improvement

Aurora Harbor Phase III 

Douglas Harbor Lighting

Harris Harbor Security Gate


