June 2023 Eaglecrest Board Recommendations:

The more diverse the Eaglecrest Board is, the better it is able to assist the General Manager in
the operation of Eaglecrest.

Having Board Members possessing the following skill sets will help keep the board functioning
well:

Legal

Financial/Business Experience
Construction/engineering/architecture
Education/family/working with youths
Management/Personnel

Board Experience

Marketing

Snow Sports Industry Experience
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Existing Board Members have also developed a deep understanding of the opportunities to
develop Summer Operations at Eaglecrest. Retention of this existing knowledge base may help
the Board to continue guiding the Manager through the many challenges that will face the Ski
Area in the year ahead. Availability and willingness to serve on the Eaglecrest Board
Subcommittees: Planning & Policy, Finance, Human Resources and Nordic Advisory would be an
advantage.



